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LR-J-64: Cost Models Supporting USPS$-T-25

Purpose

The purpose of this library reference is to provide all the cost models that
support USPS-T-25. This is a Category 2 library reference sponsored by witness
Eggleston (USPS-T-25). The results of these cost models are used by witness
Patelunas (USPS-T-12), witness Kay (USPS-T-22), witness Kiefer (USPS-T-33},
witness Mayo (USPS-T-36), and witness Abdirahman (USPS-T-42). The cost
models presented in this library reference are provided in both hard copy and
electronic copy. The following table gives a description of each attachment (as it

relates to USPS-T-25) and maps it to the proper electronic file.

Attachment Description of Attachment File Name

Attachment A Parce! Post Mail Processing 1ppmp.xls
Cost Model

Attachment B Parcel Post Transportation 2pptran.xls
Cost Model

Attachment C Alternative Parcel Post 2pptran.xls
Distance-Related Costs

Aftachment D Bound Printed Matter Mail 3bpmmp.xls
Processing Cost Model

Attachment E Bound Printed Matter 3bpmmp.xis
Flat/Parce! Differential

Attachment F Bound Printed Matter 4bpmtran.xls
Transportation Cost Mode!

Attachment G Media Mail Mail Processing Smedmp.x!s
Model

Attachment H BPRS Cost Model 6bprs.xls

Aftachment | Fina! Adjustments Model! fa_u.xls

Attachment J BMC data 8att].xls
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PAF.CEL POST LAIL PROCESSING COST SUMMARY AND DEVELOPMENT

Table 1: Nonmodel Cost Factor Davelopment

Weighted Avg Model Cost

Proportional Cost Pools $1.360 2f
CRA Proportional Adjustment 3
CRA Fixed Adjustment $0.1 4]
Table 2: Total Cost Development
1 {2} (£ 4}
Model Proportional Fixed Adjusted
Cost Adjustment Adjustment Cost
{(Aftachment A, pages 8
through 23) (= row (3)) (=row(4) {(=[1]"[2]+ 13D
Inter Mach $1.890 0170 [43]),
imter NMO $4.477 0.170 f4b]
Inter NMO > 108" $11.160 0.170 [4c]
Intra Mach $1.499 G170 {4d]
intra NMO. $3.469 070 4e)
Intra NMO > 1087 $8.667 0.170
DBMC Mach $0.927 0.170
DBMC NMO $2.418 0.t70
DBMC >108" §4.901 0.170
DSCF Mach 0.170
DSCF NMO R 0.170
NEW DSCF 3-digit NMO $1.317 0.17¢
DSCF > 108 0.170
DDU Mach $0.132 0170
DDU NMO $0.197 0.170
DOU > 108 $0.385 0.170

Tanie 3: Parcel Post Unit Cost Difference Summary

Teda) BMC Presort Cost Savings
Mach

NMO

Weighted

Total OBMC Cost savings
Mach

NMC

Weighted

intra mach cos? savings {compared 1o Inter mach)

DBMC Mach Cost Savings
DBMC mach mail procesasing cost savings (compared o Intra mach;)
window Cost savings

DBEMC NMO Caost Savings
DEMC NMO mail procesasing cost savings (compared to Intra NMO)

DSCF Savings compared to DEMC
Mach
NMC
Weighted Average

DO savings compared to DBMC
Mach

NMO

Weighted Average

Cost Data to support NMO surcharge
inter NMO cost difference
Intra NMO cost difference
DBMC NMO cost difference

FCost Data to support NMO >108 rate
Inter NMO > 108 cost difference
Intra NMO > 108 cost difference
DBMC NMO > 108 cost difference
DSCF NMO > 108 cost difference
DDU NMO > 108 cost difference

n:-'roposed 3-digit presort (additional cost compared to DSCF weighted average)

fiarcode Discount

Cost
Difference

(5]

Revised 11/27/01

Sources for Table 1
Atachmeni A pages B io 22
Attachment A page 2.

Row {2) / row {1).
Attachment A, page 2.

Attachment A, page 24
Attachment A, page 24.
Attachment A, page 24.

[5a) + [59]
[56] + [5i]

l4a) - [4d]

|sh] + [5i}.
fad] - [45]
Attachment A, page 27, row 15.
[5i] + [SK].
[se] - [5h].

{43} - f4g).
(dn) - [4K)
5] * (% mach) + [5m] * { % nmoa).

i4g} - [4nj.
[40] - [4h].
{50] * {% mach) + [5q] * (% nma).

[4by - [4al.
[4€] - [4d].
14h] - [4d].

[dc} - {4al.
[4f] - [4d].
(4] - l4g].
{4m) - [4))
[4n] - [4p]
[41]) - (% mach) * [4]]- (% nmo} * [4k].

Attachment A, page 26, row 4.




PARCEL POST MAIL PROCESSING COST SUMMARY AND DEVELOPMENT

LR-J-64
Attachment A
Page 1 of 27

Tahle 1: Nonmodel Cost Factor Development Sources for Table 1
Weighted Avg Model Cost $1.057 1 Attachment A pages 8 10 22.
Proportional Cost Pools $1.360 2 Attachment A page 2.
CRA Proportional Adjustment 1.286 A Row (2} / row {1).
CRA Fixed Adjustment $0.170 4| Attachment A, page 2.
Table 2: Total Cost Development
1] [21 [31 [4]
Model Proportional Fixed Adjusted
Cost Adjustment Adjustment Cost
(Attachment A, pages 8
through 23} (= row (3)) {=row{4) (=01"[2+[3])

Inter Mach $1.890 1.286 0.170 $2.601 [4a]]
Inter NMO $4.477 1.286 0.170 $5.929 [4b]]
Inter NMO > 108" $11.160 1.286 0.170 $14.523 [4¢])
Intra Mach $1.409 1.286 0.170 $2.098 [4d]
Intra NMO $3.460 1.286 0.170 $4.632 [4e]
Intra NMO > 108" $8.667 1.286 0.170 $11.317 [41]
DBMC Mach $0.927 1.286 0.170 $1.363 [4g]
DBMC NMO $2.416 1.266 0.170 $3.277 [4h]
DBMC >108" $4.901 1.286 0.170 $6.473
DSCF Mach $0.428 1,286 0.170 $0.720
DSCF NMO $1.085 1,286 0.170 $1.566
INEW DSCF 3-digit NMO $1.317 1.286 0.170 $1.864
DSCF > 108 $2.999 1.286 0.170 $4.027
DDU Mach $0.132 1.286 0,170 $0.340
DDU NMO $0.197 1.286 0170 $0.423
DDU > t08 $0.385 1.286 0.170 $0.6

Tahle 3: Parcel Post Unit Cost Difference Summary /

Total BMC Prescrt Cost Savings
Mach
NMO
Weighted

Total OBMC Cost savings
Mach
NMO
Weighted

Intra mach cost savings (compared to Inter mach)

DBMC Mach Cost Savings

Window Cost savings

DBMC NMO Cost Savings
DBMC NMO mail procesasing cost savings (

DSCF Savings comparad to DBMC
Mach
NMO
Waeighted Average

DDU savings compared fo DBMC
Mach
NMO
Weighted Average

Cost Data to support NMO/Surcharge

Barcode Digcount

DBMGC mach mail procesasing cost savings (compared

pared to Intra NMO)

Intra mach)

Difference
(3}
$0.283
$0.326
$0.284

$1.152
$1.818
$1.174

$0.504

$0.870
$0.734
$0.135

$1.490
$1.355

$0.643
$1.711
$0.707

$1.023
$2.854
$1.133

$3.327
$2.534
$1.914

$11.922
$9.219
$5.110
$3.307
$0.325

$1.003
$0.03

5 for Cost Differences:

Attachment A, page 24.
Aftachment A, page 24.
Attachment A, page 24.

[5a] + [5g].
(5b] + [Sj].

14a} - [4d).

{5h] + [5i}.
[4d] - {4g).
Aftachment A, page 27, row 15.
[5i] + [5K].
[6e] - [Gh].

{4]] - [4g].
[4h] - [4k].
[51] * (% mach) + [5m] * { % nmo).

[49] - [4n].
40] - [4h].
{50] * {% mach) + [5q] * (% nmo).

[4b] - [4a].
[4¢] - [44].
[4h] - [4d].

[4c] - [4a].
[4f] - [4d].
[41] - [4g].
[4mi - [4i].
[4n] - [4p]

[41) - {% mach) * [4]}- (% nmo) * [4k].
Attachment A, page 26, row 4.




PARCEL POST MAIL PROCESSING CRA COST POOLS

From USPS LR-J-53

Total Proportional Fixed
Cost Pools {Cents} {Cents) (Cents)
MODS 11 BCS/ 0.136 0.136
MCDS 11 BCS/DBCS 0.054 0.054
MODS 11 QCR/ 0.007 0.007
MODS 12 FSM/ 0121 0.121
MODS 12 FSM/1000 0.058 0.059
MODS 12 LSM/ 0.000 0.000
MODS 13 MECPARC 0.663 0.663
MODS 13 SPBS OTH 2.182 2182
MODS 13 SPBSPRIO 0.875 0.875
MODS 13 1SACKS_M 1.579 1.578
MODS 14 MANF 0.097 0.007
MODS 14 MANL 0.128 0.128
MODS 14 MANP 2,448 2.446
MODS 14 PRIORITY 0.198 0.198
MODS 15 LD15 0.000 0.000
MOQDS 17 1BULK PR 0.028 0.028
MOCDS 17 1CANCMPP 0.817 0.817
MODS 17 10PBULK 1.441 1.441
MODS 17 10PPREF 3.610 3.610
MODS 17 1PLATFRM 12.256 12.256
MODS 17 1FOUCHNG 2.373 2373
MODS 17 1SACKS_H 5.350 5,380
MODS 17 1SCAN 0.210 0.210
MQDS 18 BUSREPLY 0.385 0.385
MODS 18 EXPRESS 0.004 0.004
MODS 18 MAILGRAM 0.000
MODS 18 REGISTRY 0171 0171
MQDS 18 REWRAP 0.138 0.138
MODS 18 1EEQMT 0.142 0.142
MODS 19 INTL 0.260 0.260
MODS 41 LD41 0.089 0.089
MODS 42 LD42 0.000 0.000
MODS 43 LD43 6.767 6.767
MODS 44 LD44 0.225 0.225
MODS 48 LD48 EXP 0.000 0.000
MODS 48 LD48 S8V 0.375 0.375
MOCS 49 LD49 0.049 0.049
MODS 79 LD79 0.119 0.119
MODS 99 1SUPP_F1 0.658 0.658
MODS 99 1SUPP_F4 1.315 1.315
Mods Subtotal 45.367 29.895 15473
BMCS NMO 12.147 12.147
BMCS OTHR 27.574 27.574
BMCS PLA 29.795 29.795
BMCS PSM 11.225 11.225
BMCS SPB 2682 2682
BMCS SSM 3.549 3.548
BMC Subtotal 868971 86.971 0.000
NON MODS ALLIED 7177 7477
NON MODS AUTO/MEC 0.121 0.1208
NON MODS EXPRESS 0.000 0.0000
NON MODS MANF 0.264 0.284
NON MODS MANL 0.096 0.096
NON MODS MANP 11.823 11.9230
NON MODS MISC 1.021 1.0214
NON MODS REGISTRY 0.062 0.0618
Non Mods Subtotal 206684 18.100 1.564
Total 153.003 135.966 17.037

LR-J-54
Atftachment A
Page 2 of 27



Productivities and Variabilities for Direct Labor Operations

UNLOADING

Unload sacked machinable parcels to extended conveyor
Unload machinable parcels to extended conveyor

Unload non-machinable parcels

Unload non-machinable parcels to IHC only (proxy for sacks)

Unload wheeled containers
Unload Pallets/Postal Paks/Pallet Box

DUMPING & SACK HANDLING
Dump Containers

Sack shake out

Manually dump sacks at Non-BMC
Sack sorter (PIRS 98)

PARCEL SORTING MACHINE DISTRIBUTION
Primary Rate

Secondary Rate

100 percent Key Rate

NONMACHINABLE OUTSIDES DISTRIBUTION
NMO Distribution

NMOQ Distribution at SCFs

Parcel Sort at AQ

OTHER OPERATIONS

Tend container loader/sweep runouts
Crossdock containers

Sack and Tie

LOADING

Bedload NMOs to van from IHCs (proxy for machinables)
Bedload Sacked Machinables

Load wheeled containers

Load Pallets/Postal Paks/Pallet Boxes

Variabilities

BMC Ptatform

BMC Other

PSM

SSM

SSB

NMO Distribution at BMCs
Platform Non-BMC

NMO Distribution at Non-BMCs
LDC43

Sources

1/: Docket No. R97-1, LR-H-132, page 329.

2/: Proxy based on Planning Guidelines (PGLs).
3/: National Database, PIRS average 1995 - 2000.

4/: National Database, PIRS FY93, {pure kaying, no prebarcode).

5/: LR-J-65, MODS, Operation 200.
6/ USPS-T-14, Table 1, variabilities.

71: LR-J-64, Attachment D, page 2 (sorting 5-digit to carrier-route)

Productivities
(Units per Wkhr)

186.2
6201
160.7
153.5
20.7
12.2

6.5
72.3
110.4
420.0

813.0
1224.0
806.0

100.0
497.7
460.6

54
7.0
125.4

175.9
181.8
10.4
13.3

0.95
0.98
1.00
1.00
1.00
1.00
0.90
0.44
0.94

Ui
i
1
1
1
1/

1/
1/

3

3y
3/
4

3
5/
7f

1
1
1/

il
1
1/
1

6/
&/
&/
6/

6/
6f
6/
6/

LR-J-64
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Arrival and Dispatch Profiles

Mail Flow Arrival Profile at Originating BMCs

Machinable Parcels Arriving in Bedloaded Sacks at BMC
Machinable Parcels Arriving Bedlcaded at BMC

Machinable Parcels Arriving sacked in OTRs at BMC

Machinable Parcels Arriving loose in OTRs at BMC

Machinable Parcels Arriving Palletized at BMC

Machinable Parcels Arriving in Pallet Boxes at BMC

Machinable Parcels Arriving in HampersfAPC/OWC (OWC) at BMC

Non-Machinable Parcels Arriving Bedloaded at BMC

Non-Machinable Parcels Arriving Palletized at BMC

Non-Machinable Parcels Arriving in OTR Containers at BMC
Non-Machinable Parcels Arriving in Hampers/APC/OWC {OWC) at BMC

Mail Flow Arrival Profile from Origin BMCs to Destination BMCs
Machinable Parcets Arriving in Postal Paks at Destination BMC (from Origin BMC)
NMOs Arriving Palletized at Destination BMC (from Origin BMC})

Mail Flow Arrival at Destinating BMCs for DBMC parcels
Machinable Parcel Arriving Bedloaded at DBMC
Machinable Parcels Arriving on Pallets at DBMC
Machinable Parcels Arriving in OTRs at BMC

Machinable Parcels Arriving in Gaylords at DBMC
Machinable Parcels arriving in OWC at DBMC

Non-Machinable Parcels Arriving Bedloaded at DBMCs
Non-Machinable Parcels Arriving in Pallet Boxes at DBMC
Non-Machinable Parcels Arriving on Pallets at DBMC

Mail Flow Dispatch Profiles From BMCs to Service Area

Machinable Parcels Dispatched in Bedloaded Sacks to Service Area
Machinable Parcels Dispatched loose in OTRs to Service Area

Machinable Parcels Dispatched sacked in OTRs to Service Area

Machinable Parcels Dispatched in Hampers/APC/OWC (OWC) to Service Area

Non-Machinable Parcels Dispatched Bedloaded to Service Area

Non-Machinable Parcels Dispatched on Pallets to Service Area

Non-Machinable Parcels Dispatched in OTRs {o Service Area

Non-Machinable Parcels Dispatched in Hampers/APC/OWC {OWC) to Service Area

Mail Flow Dispatch Profiles to Delivery Unit

Machinable Parcels Dispatched in Bedloaded Sacks ot Delivery Unit
Machinable Parcels Dispatched loose in OTRs to Service Area to Delivery Unit
Machinable Parcels Dispatched in OWC to Delivery Unit

Non-Machinable Parcels Dispatched Bedloaded to Delivery Unit
Non-Machinable Parcels Dispatched in OTRs to Delivery Unit
Non-Machinable Parcels Dispatched in Hampers/APC/OWC (OWC) to Delivery Unit

Source:

Arrival and Dispatch
Percentages

4.3%
7.0%
11.5%
51.1%
1.6%
0.9%
23.6%

4.0%
1.3%
72.5%
22.2%

100.0%
100.0%

96.2%
0.3%
0.8%
2.6%
0.1%

98.5%
0.7%
0.8%

23.8%
60.3%
2.9%
13.0%

12.5%
31.0%
53.6%
2.5%

26.7%
60.3%
13.0%

26.7%
60.3%
13.0%

1/: Docket No. R97-1 USPS LR-H-131, Table 1. Assume 61.6 of bedloaded is loose and 38.4 is sacked.

Assume 81.6 percent of mail in OTRS is loose and 18.4 percent is sacked (Docket No. R97-1, LR-H-132, page 277).

2/. Assumptions that 100 percent of parcels going from BMC to BMC wili be in Postal Paks.
3/ Unload Profile and # of handlings are from Docket No. R97-1 USPS-LR-H-131, Table 2.
4/, Docket No, R97-1 USPS LR-H-132, Attachment 1, page 274.

50 Docket No. R97-1 USPS LR-H-132, Attachment 3, page 278.

6/. Assume same as dispatch profile as BMC, but sacks in OTRs get bedloaded.

7/ Use Dispatch profile of machinables as a proxy, use bedloaded sacks for bedloaded NMOs.

1/
1/
1/
1/
1/
1
1/

1/
1/
1/
1/

Xl
3/
3
3/
3

3/
3f
3/

4/
4/
4/
4/

LR-J-64
Attachment A
Page 4 of 27



Other Inputs

Wage Rate with Premium Pay Factor Applied
Premium Pay Factor
TY Other mall processing wage rate

Window Service Adjustment Factor
Window Service Base year wage rate
Window Service Test year wage rate

Mail Processing Operation Specific Piggyback Factors
NMO Sorting at BMC

Other Operations at BMCs

Piatform BMC

Parcel Sorting Machine

Sack Sorting Machine - BMC

NMO Sorting at SCF

Platform Non-BMC

NonMODS Allied

NonMODSMANP

Window Service Piggyback factor (Parcel Post)
Secondary PSM {unit costs)

Mail Flow Operating Assumptions

Percent with direct transportation to destinating delivery unit from BMC

Percent Sorted to 5-Digits by Primary Parcel Sorting Machine

Destinating BMCs will feed barcoded destinating mail unfiltered to secondary

Probability that mail fed directly to nonspecific secondary will receive more than one sort
Probability that barcode on secondary will not be readable

Proportion of parcel singulators (SSIU) being at secondary

Proportion sent from secondary to primary due to SSIU

Probability of Inter-BMC parcel going to primary psm at destination BMC
Probability of Inter-BMC parcel being handled by SSIU in destination BMC
Probability of Intra-BMC and DBMC parcels going to primary psm (or get keyed)
Probability of Intra-BMC and DBMC on secondary psm

Probability that NMOs will NOT be inducted on the conveyor system {not used for NMOs over
Probability that NMOs will be NOT be moved using towveyor (not used for pallets}

Sources

14 (2) * (3).

2/; USPS-T-15, Attachment 14, All facilities premium pay factor.

3/: LR-J-55, part VIIl, page 2, other mail processing wage rate.

4/: (8) / (5).

5/ Base year wage rate. LR-J-55, part VIII, page 2.

6/: Test-year wage rate LR-J-55, part VIII, page 2.

7/: USPS-T-15, Attachment 12, Operation specific piggyback factor.
82 USPS-T-15, Attachment 10, window service piggyback factor.
9/ USPS-T15, Attachment 12, page 2, w/keying labor unit piggyback cost.
10/: USPS LR-PCR-40, page 64.

11/. Attachment J, page 1, [10].

12/, Attachment J, page 1, [9].

30.5933
0.992
$30.840

1.137
28.422
32.306

1.567
1.482
1.784
2.140
2.075
1.501
1.655
1473
1.458

1.465
0.063

12.3%
20.1%
20.8%
50.0%
3.0%
100.0%
0.0%

83.4%
94.5%
100.00%
79.9%

41.2%
31.4%

13/ Assumption that mail going to secondary PSM will be evenly split between scheme 1 and scheme 2.

14/: Assumption used by Operations.

15/: Assumption used by Operations.

16/ (14)* (15).

1742 [1 - (12)] + {8y (121 (1) - (12)]" [(1) - NI (A8)+(1)*(12)[(1) - (16)])-
18 (12) + [(1 1y (33)] + [1-(12)"(-(11)].

194 1+ [1-(11)] * (16).

20/ 1-(11).

21/, Attachment J, page 1, [11].

4
5/
6/

i
7/
7
7!
7
7t
7
i
7/

8/
9/

10/
1
12/
13/
14/
15/
16/

17!
18/
19/
20/

21/
21/

LR-J-64
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Other Inputs
EY2000 Volumes NMO
% mach % over machinable {non oversize} Qversize Total
1] 2] 3] [4] 18] [€]
Inter-BMC 96.8%  0.038% 46,147,175 1,520,691 18,095 47,685,961
Intra-BMC 96.0%  0.048% 30,907,835 1,282,998 156,520 32,206,353
DBMC 94.0% 0.139% 189,189,330 11,872,241 279,184 201,340,754
DSCF 94.0% 0.139% 4,573,776 287,019 6,749 4,867,545
pou 94.0% 0.139% 35,769,102 2,244,626 52.784 38,066,512
Total 306,587,217 17,207,575 372,332 324167125
Iculation of Percent of Inter and intra enter origin A
Percent of inter-BMC that is retail 36.7% 1/
Percent of intra-BMC that is retail 32.2% 2/
DSCF ific input:
Proportion of DSCF dropped at BMCs 12.30% 3
Proportion of DSCF using requirements Mach NMO Over 108
Sacks 0 0 N/A
Pallet and Paliet Boxes 1 1 N/A
Average Number of parcels Mach NMO Over 108
Sacks 10 N/A N/A
Pallet and pallet boxes 61.2 20.5 6.974
Iculation of Average # of Parcels on a Pallet Min Max Average
7] (8] [
Mach
Pallet (min 36, max 48") 67.0 89.3 73.7
Pallet Box (min 36 ", max 60") 56.8 94.8 68.1
Pallet (ave 50} 50.0
Pallet box (ave 50) 50.0
Pallet {min 50 pieces , max 48") 50 89.3 61.8
Pallet Box (min 50 pieces, max 60") 50 94.6 63.4
Average Mach 81.2
NMO
Pallet (min 36" max 48") 17.8 238 20.8
Pallet Box {min 36 " max 60") 15.1 25.2 201
Average NMO 20.5
Oversize
Paltet (min 36" max 487) 6.0 8.0
Average Oversize 7.0
Sources

Rows (1&2)/: Used as proxy for percent of Parcel Post entered at AO.
Row 3/: Attachment A, page 5, row 10.

Rows (4 & 5)/: No evidence of any sacks being used.

Row 6/; Assumption behind requirement {due to zero handlings, not used).
Row 7/: Developed Below. Average of different requirement.

Column [1]: LR-J-67. Machinable volume / total volume.
Column [2]: LR-J-67. Nonmachinable volume / total nonmachinable volume,
Column [3]: Column [1] * column [6].
Column [4]: Column [6] - column [3] - column {5].
Column [5}: Column [2] * column [6].
Column [6]: FY2000 RPW volumes.
Columns [7 & 8]: Attachment A, page 7 (conversion factors).
Column [9]: Weighted average of column [7] and column [8].
For machinable, weights minimum by 0.7 and maximum by 0.3.
For NMO< weights both machinable and NMO by 0.5.

4
5/

7

LR-J-64
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Conversion Factor Calculations

Qutside Dim. Inside Dim. Effective Capacity at
Per Container Per Container Cubic Feet Parcel Capacity Average Fullness Average
{Inches) {Inches) Per Container (# of Parcels) (# of Parcels) % FULL
Container Type {1] [2] _31 [4] JE]] [81
Machinable
Pallet 48x40%48 48xA40x48 53.3 80.3 759 85%
Pallet (min DSCF - 36") 48x40x49 48x40x36 400 67.0 67.0 100%
Postal Pak 48x40x69 46.5x38.5x69 75 108.8 92.5 85%
Pallet Box 48x40x69 46.5%38.5x69 715 108.8 958 88%
Pallet Box {(min DSCF - 387) nia 46.5x38.5x36 373 56.8 56.8 100%
Pallet Box (max DSCF - 607 na 48.5x38.5x60 62.2 94.6 94.6 100%
Pallet Box {min OBMC - 527) nia 46.5x38.5x52 53.9 B2.0 82.0 100%
Sacks on In-house Container 655x41.5x36 65x41.5x36 56.2 85.5 72.7 85%
NMOs
Pallet 48x40x48 48x40x48 533 238 23.8 100%
Pallet {min DSCF - 367) na 48x40x36 40,0 17.8 7.8 100%
Pallet {min CBMC - 427 n/a 48x40x42 46.7 20.3 208 100%
Presorted Pallet 48x40x48 48x40x48 53.3 238 238 100%
In-house Container 65x41.5x36 65x41.5x36 56.2 228 19.4 85%
Pallet Box 48x40x69 46.5x38.5x69 71.5 29.0 248 85%
Pallet Box (min DSCF - 367) na 46.5x38.5%36 373 15.1 15.1 100%
Pallet Box {max DSCF - 607} na 46.5x38.5x60 62.2 25.2 252 100%
Oversize NMOs
108"-130" on Pallet 48x40x48 48x40x48 533 8.0 8.0 100%
108"-130" on Pallet {min DSCF) n/a 48x40x36 400 8.0 6.0 100%
108"-130" in IHC 65x41.5236 65x41.5%36 58.2 7.6 7.6 100%
Machinable MNenmachinable 108".130"

Pieces Per RO-1 (FY98} RO1-1 {FY00) R2000 R0O1-1 (FY00) {RO01-1 {FY00)

Container 7] I8] 3] [10] {11
Sack 5.1 5.0 ria nfa nfa
Sack in OTR 818 79.86 na wa na
OTR 69.0 B87.2 271 24.1 81
APC 357 M7 14.0 124 4.2
Hamper 23.0 22.4 9.0 8.0 27

Cubic Feet Per Parcel Post No. of Sacks No. of Sacks
Machinable NMO 108"-130" on IHC on Postal Pak
{12] [13] _[4] 115) __[18]
R2001 (BYDO) 0.507 2.244 6.69 14.81 18.59
R2000 (BYS8) 0.581 1.992

Sources

Columns [1 & 2 Container Methods, Handbook PO-502 (Septermber 1982), USPS LR-H-133.

Column [3]: (Length * width * height) / (12*12712).

Column [4]: {Column [3]) / ({column [13]) * air factor), to account for "effective cube™ and (column [3]) / ({column [14]) * air factor) and (columa [3]) / ({cokumn [16]) * gir factor).
Air tactor =1 for pallets, and 1.1 for all else.

Columin [5]: Effective cubic capacity (column [4]) * average % fullness {columr {6]).

Colurmn [6]: Paltets, postal paks and IHCs should be as full as pr ble before disp soitisr le to assume these containers will be at least 85% full,
The maority of pallet boxes come from mailers who must have 75 percent full boxes, and tend to fill them to maximize capacity.
Therefore 88 percent, the average of 75 and 100 percent was used.

Column [7]: Docket No. R84-1, Exhibit USPS-141.

Column [8]: Pieces per container in Docket No. RB4-1 (colurnn {7]) * FYB2 cubic feet per piece (column [14]) { FY98 cubic feet per piace (column [14]).

Column (8 Docket No. RB4-1, Exhibit USPS-141.

Column [10); Pieces per container in Docket No, RB4-1 (column [9]} * FYBZ cubic feet per piace (colume [14]) / FY98 cubic feet per pigce (column [14]}

Column [113 Cotwmn [10] * colurmn [13]/ coiumm [15].

Column [12]: LR-J-87.

Column [13]: LR-J-67.

Column [t4]: LR-J-B7.

Column [15]: No. of parcels on IMC (columin 5} divided by no. of parcels in a sack {column 8).

Column [16): No of parcels on a parcel {column5) divided by no. of parcels in a sack {colurmn 3).




Machinable Nonpresort inter-BMC Mai! Processing Cost Model

]

# handlings units/hr conversion piggyback  § per oper. § per facility

(2

8]

141

[51

[6]

Crigin AQ” 0.0768
Move Containers to Dock 0.3671 28 285 1.473 0.0564 0.0207
Load Containers 0.3671 10.4 285 1473 0.1524 0.0559
Crigin SCF 0.4172
Unload Containers’ 1.0000 Q0556 0.0566
Crossdock containers 1.0000 70 28.5 1.66 0.2633 0.2533
Bedicad Sacks 0.0434 181.8 5.0 1.66 0.0580 0.0024
Bedioad loose 0.0686 175.9 1 1.66 0.2879 0.0200
Load Sacks in OTRs 0.1152 104 7986 1.66 0.0614 0.0071
Load Loose in OTRs 0.5108 10.4 67.2 1.66 0.0727 0.0371
Load Pallets 0.0160 133 75.8 1.66 0.0500 0.0008
Load Pallet Boxas 0.0080 133 958 1.66 0.0396 0.0004
Load OWCs 0.2360 104 285 1.66 01712 0.0404
QOrigin BMC 0.4386
Unload Bedload Sack 0.0434 186.2 50 1.78 0.0589 0.0026
Unload Bedload Looss 0.0696 6201 10 1.78 0.0880 0.00861
Unioad Sacks in OTR 0.4152 20.7 79.6 1.78 0.0331 0.0038
Unioad lpose in OTR 0.5108 207 672 1.78 0.0392 0.0200
Unicad Pallet 0.0160 12.2 75.9 1.78 0.0589 0.0009
Untoad Pallet Box 0.0080 122 5.8 178 0.0467 0.0004
Unioad Other Wheeled Cont. 0.2360 207 285 178 0.0923 0.0218
Dump OTR of sacks 0.1152 6.5 796 148 0.0882 0.0102
Dump OTR of loose 0.5108 €5 87.2 148 0.1045 0.0534
Dump Paiiet 0.9160 85 759 148 0.0925 0.0015
Dump Pallet Box 00090 65 058 1.48 0.0733 0.0007
Dump Other Wheeled Cont. 0.2360 6.5 285 148 0.2461 0.0581
Sack Sorter 0.1586 420.0 1.0 2.08 0.1511 0.0240
Sack shakeout 0.1588 723 5.0 148 0.1260 0.5200
Primary PSM 1.0000 B13.0 1.0 214 0.0805 0.0805
Sweep Runouts P.Pak 1.0000 54 925 1.48 0.0904 0.0904
Load Pastal Pak 1.0000 13.3 92.5 1.78 0.0442 0.0442
Destination BMC 0.5267
Unload Postal Pak 1.0000 122 925 1.78 0.0483 0.0483
Dump Postal Pak 1.0000 6.5 92.5 1.48 00759 ¢.0759
Primary PSM 0.8335 813.0 1.0 214 0.0805 0.0871
Secondary PSM 0.9451 0.06 0.0634 0.0599
Sweep Runouts OTR 0.7327 5.4 87.2 1.48 3.1245 0.0812
Sack and Tie 0.2673 125.4 1.0 1.48 3.3616 0.0%66
Bedload Sacks 0.2384 181.8 5.0 1.78 0.0804 0.0144
Load OTRs w/ sacks 0.0289 104 796 1.78 3.0661 0.0012
Load OTRs wi loose 06026 10.4 67.2 1.78 }.0784 0.0472
Load HampersiOWC 0.1302 104 285 1.78 0.1846 0.0240
Destination SCF 0.2238
Unload Bedicad Sacks 0.2081 153.5 5.0 1.66 0.0663 0.0139
Unload Sacks in OTR 0.0263 207 796 1.66 0.0307 0.0008
Unload loose in QTR 0.52684 20.7 67.2 1.66 0.0363 0.0192
Unload OWC 0.1142 207 285 1.66 0.0856 0.0088
Crossdock IHC (Bedload Sack  0.2091 70 727 1.86 0.0893 0.0208
Crossdock Sacks in OTR 0.0253 70 796 1.66 0.0908 0.0023
Crossdock logse in OTR 0.5284 7.0 67.2 1.66 0.1076 0.0568
Crossdock OWC 0.1142 70 2B.5 1.66 0.2633 0.0269
Bedioad Sacks 0.2344 181.8 50 1.66 0.0560 0.0131
Load OTRs w/ loose 0.5284 10.4 67.2 1.66 0.0727 0.0384
Load Hampers/QWC 0.1142 10.4 285 166 01712 0.01%6
Destination Delivery Unit 0.2076
Unload Bedload Sacks 0.2673 153.5 50 1.66 0.0663 0.0177
Unload loosa in OTR 0.8025 20.7 67.2 1.66 0.0363 0.0219
Unload OWC 0.1302 207 28.5 1.66 0.0856 0.0111
Dump Sacks 0.2673 1104 5.0 1.66 0.0921 0.024¢
Move Containers from Dock 1.0000 280 455 147 0.0353 0.0353
Sort Parcels 1.0000 460.6 10 1.46 0.0968 0.0868
Madel Cost $1.880
Model Weight® 14.2%
Wid Modeled Cost $0.26%

Sources

Column [1]: Attachment A, page 4, arrivat and dispatch profiles.
Column [2]: Attachment A, page 3, units per warkhour.
Column [3]: Attachment A, page 7, convarsion factors.
Column [4): Attachment A, page 5, piggyback factors.
Column [5]: (TY wage rate * column [4])/ {column [2] * column [3]).
Column [6]: {catumn {1] * column [5}).

! Unload Containers cost at OSCF uses the average cost of unloading containers at origin BMC as proxy.

2Wei§hls derived fram volumes in Attachment A, page 6

* Number of Handlings at Origin AG from Attachment A, page 6.

LR-J-64
Altachment A
Page 8 of 27




Nonmachinable Nonpresort Inter-BMC Mail Processing Cost Model

1] [2] 31 {4] (51 161
# handlings  units/hr  conversion piggyback § per oper. § per facility

Origin AD® 0.2136
Move Containers to Dock 0.3671 28.0 10.2 147 0.4571 0.0577
Load Containers 0.3671 10.4 10.2 1.47 0.4248 0.155%
Origin SCF 1.0472
Unload Containers’ 1.0000 0.1523 0.1523
Crossdock containers 1.0000 7.0 10.2 1.47 0.6282 0.6282
Bedload NMOs 0.0400 175.9 1.0 1.66 0.2879 0.0115
Load NMOs in OTRs 0.7250 10.4 241 1.66 0.2028 0.1471
Load NMQOs in OWCs ¢.2220 10.4 10.2 1.66 0.4772 0.1059
Load NMOs on Pallets 0.0130 13.3 238 1.68 0.1597 0.0021
Origin BMC 1.0125
Unload Bedloaded NMOs 0.0400 160.7 1.0 1.78 0.3397 0.0136
Unload NMOs in OTRs 0.7250 207 241 1,78 0.1093 0.0792
Unload NMOs in OWC 0.2220 20.7 10.2 1.78 0.2571t 0.0571
Unload NMOs on Pallets 0.0130 12.2 2338 1.78 0.1880 0.0024
Move (HCs (from bedload) 0.0165 14.0 19.4 1.48 0.1671 0.0028
Move OTRs 0.2988 14.0 24.1 1.48 0.1343 0.0401
Move OWC 0.0915 14.0 10.2 1.48 0.3160 0.0289
Move Pallets 0.0054 14.0 23.8 1.48 0.1361 0.0007
Q. Primary NMO Sort 1.0000 100.0 1.0 t.57 0.4794 0.4794
Move Pallets 1.0000 14.0 238 1.48 0.1381 0.1361
Load NMCs on Pallets 1.0000 133 238 1.78 Q1722 0.1722
Dastination BMC 0,9702
Unload NMOs on Pallets 1.0000 12.2 238 1.78 0.1880 0.1880
Move Pallets 0.4121 14.0 23.8 1.48 0.1361 0.0561
D. Primary NMQ Sort 1.0000 100.0 1.0 1.57 0.4794 0.4794
Move IHCs 0.0405 14.0 7.6 1.48 0.0137 0.0008
Move OTRs 0.1681 14.0 241 1.48 0.1354 0.0228
Move Pallets 0.3098 14.0 23.8 1.48 0.0000 0.0000
Move QWC 0.0078 4.0 10.2 1.48 0.0000 Q.0000
Bedload from IHC 0.1291 175.9 1.0 1.78 0.3103 0.0401
Load NMOs in OTRs 0.53863 10.4 241 1.78 0.2186 0.1173
Load NMOs on Paliet 0.3098 13.3 238 1.78 0.1722 0.0533
Load NMOs in OWC 0.0248 10.4 10.2 1.78 0.5144 0.0128
Destination SCF 0.8570
Unlpad Bedioad to IHC 0.1291 153.5 1.0 1.66 0.3300 0.0426
Unioad OTRs 0.5363 20.7 24.1 1.66 0.1014 0.0544
Unfoad Pallet 0.3098 12.2 238 1.66 0.1744 0.0540
Untoad OWC 0.0248 20.7 10.2 1.66 0.2385 0.0059
Move IHC 0.1291 14.0 19.4 1.66 0.1866 0.0241
Move OTRs 0.5363 14.0 24.1 1.66 0.1500 0.0804
Move Pallet 0.3098 14.0 23.8 1.66 0.1520 0.0471
Move OWC 0.0248 14.0 10.2 1.66 0.3529 0.0088
Manuat Sort 1.0000 497.7 10 1.50 0.0923 0.0923
Maove 1HC 0.2673 14.0 19.4 1.66 0.1866 0.0499
Move OTRs 0.6025 14.0 24.1 1.66 0.1500 0.0904
Move OWC 0.1302 14.0 10.2 1.66 0.3529 0.0460
Bedload NMOs 0.2673 175.9 1.0 1.66 0.2879 0.0769
Load OTRs w/ loose 0.6025 10.4 241 1.66 0.2028 0.1222
Load Hampers/OWC 0.1302 10.4 10.2 1.66 0.4772 0.0621
Destination Delivery Unit 0.3769
Unload Bedload NMOs 0.2673 153.5 1.0 1.66 0.3300 0.0882
Unload loose in OTR 0.6025 20.7 24 1 1.66 0.1014 0.0611
Unload OWC 0.1302 20.7 10.2 1.66 0.2385 0.0311
Move Containars from Dock 1.0000 28.0 16.1 147 0.0998 0.0998
Sort Parcels 1.0000 460.8 1.0 1.46 0.0968 0.0968

Model Cost $4.477

Model Weight’ 0.5%

'Wtd Modeled Cost $0.021

Sources

Column [1§: Attachment A, page 4, arrival and dispatch profiles.

Column [2]: Attachment A, page 3, units per workhour.
Column [3]: Attachment A, page 7, conversion factors.
Column [4]: Attachment A, page 5, piggyback factors.
Column [S): {TY wage rate * column [4]) / (column [2] * eoturnn [3]).
Column [6]: {column [1] * calumn [5]).

" Unload Containers cost at OSCF uses the average cost of unloading comainers at arigin BMC as proxy.

2Weights derived from volumes in Attachment A, page 6

* Number of Hangdtings at Qrigin AQ from Attachment A, page 6.

LR-J-64
Attachment A
Page 9 of 27

/2



Nonmachinable Nonpresort Inter-BMC Mail Processing Cost Model
Length plus Girth Between 108" and 130"

[

{21

&)

4] [5] 6]

# handlings  units/ir  conversion  piggyback  $ peroper. $ per facility

Origin AQ® 0.6389
Move Containers to Dock 0.3671 28.04 34 1.47 0.4684 0.1718
Load Containers 0.3671 10.37 34 147 1.2667 0.4650
Origin SCF 3.0737
Unload Containers' 1.0000 0.4280 0.4280
Crossdock containers 1.0000 70 34 1.47 1.8736 1.8736
Bedlioad NMOs 0.0400 1759 1.0 1.66 0.2879 0.0115
Load NMOs in OTRs 0.7250 10.4 8.1 1.66 0.6049 0.4385
Load NMOs in OWCs 0.2220 10.4 34 1.66 1.4232 0.3160
Load NMOs on Pallets 0.0130 13.3 80 166 0.4763 0.0062
Origin BMC 2.3484
Unload Bedlcaded to IHC 0.0400 1535 1.0 1.78 0.3557 0.0142
Unload NMOs in OTRs 0.7250 20.7 81 1.78 0.3258 0.2363
Unload NMOs in OWC 0.2220 207 3.4 .78 0.7667 0.1702
Unload NMOs on Pallets 0.0130 12.2 a0 1.78 0.5605 0.0073
Move HC 0.0400 14.0 7.6 1.48 0.4238 0.0169
Move OTR 0.7250 14.0 8.1 1.48 0.4006 0.2904
Move OWC 0.2220 14.0 34 1.48 0.9425 0.2092
Move Pallets 0.0130 14.0 8.0 1.48 0.4058 0.0053
O. Primary NMO Sort 1.0000 100.0 1.0 1.57 0.4794 0.4794
Move Pallets 1.0000 14.0 8.0 1.48 0.4053 1.4058
Load NMQs on Pallets 1.0000 133 8.0 1.78 0.5134 0.5134
Destination BMC 2.2501
Unload NMOs on Pallets 1.0000 122 8.0 1.78 0.5605 0.56805
Move Pallets 1.0000 14.0 8.0 148 0.4058 0.4058
D. Primary NMOQ Sort 1.0000 100.0 10 1.57 0.4794 0.4794
Move IHC 0.0405 14.0 76 1.48 0.4236 00171
Move OTR 0.1681 14.0 8.1 1.48 0.4006 0.0674
Move Pallets 0.3098 14.0 8.0 1.48 0.4058 0.1257
Move QWC 0.0078 14.0 3.4 1.48 0.9425 00073
Bedload from IHC 0.1291 175.9 1.0 1.78 0.3103 0.0401
Load NMOs in OTRs 0.5363 10.4 a1 t.78 0.6520 0.3497
Load NMOs on Patiet 0.3098 13.3 8.0 1.78 0.5134 0153
lL.oad NMOs in OWC 0.0248 104 34 1.78 1.5342 0.0380
Destination SCF 21029
Unload Bedload to IHC 0.1291 153.5 1.0 1.66 0.3300 0.0426
Unlgad OTRs 0.5363 207 8.1 1.66 0.3023 0.1621
Urnlcad Pallet 0.3098 12.2 8.0 1.66 0.5200 0.1611
Unload OWGC 0.0248 207 34 1.88 0.7113 0.0176
Move IHC 0.1291 14.0 7.6 1,668 04731 0.0611
Move OTRs 0.5363 14.0 8.1 1.86 0.4473 0.2399
Move Pallet 0.3008 14.0 8.0 1.68 0.4532 0.1404
Maove OWC 0.0248 14,0 3.4 1.66 1.0625 0.0261
Manuai Sort 1.0000 497.7 1.0 1.50 0.0923 0.0923
Move [HC 0.2673 14.0 7.6 1.66 0.4721 0.t264
Move OTRs 0.6025 14.0 81 1.66 0.4473 0.2695
Move OWC 0.1302 4.0 34 1.66 1.0525 0.1370
Bedload NMOs 0.2673 1759 1.0 1.66 0.2879 0.0789
Load OTRs w/ loose 0.6025 10.4 81 1.66 0.6049 0.3644
Load Hampers/OWC 0.1302 10.4 34 1.86 1.4232 0.1853
Destination Delivery Unit 0.7479
Unload Bedioad NMOs 0.2673 153.5 1.0 1.66 0.3300 0.0882
Unload koose in OTR 0.6025 207 a1 1.66 0.3023 0.1821
Unload OWGC 0.1302 20.7 34 1.66 0.7113 0.0926
Move Containers from Dack 1,0000 280 56 147 0.2881 0.2881
Sort Parcels 1.0000 460.6 1.0 1.46 0.0068 0.0968

Model Cost $11.160

Model Weight’ 0.01%

Witd Modeled Cost $0.0006
Sources

Column [1]: Attachment A, page 4, arrival and dispatch profites.

Column [2]: Attachment A, page 3, units per workhiaur.
Column [3]; Attachment A, page 7, conversion factors.
Colurmnn [4]: Attachment A, page 5, piogyback factors,

Colurmn [5}: {TY wage rate * column [4]}/ {column [2] * cotumn [3]).
Coturnn [B): {column [1] * column [5]).

' Unload Containers cost at OSCF uses the average cost of unloading containers at origin BMC as proxy.
2wWeights derived from volumes in Altachrment A, page 6

? Number of Handlings at Origin AO from Attachment A, page 6.

LR-J-64
Aftachment A
Page 10 of 27
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Machinable Nonpresort Intra-BMC Mail Processing Cost Model

(1l 2] &) [4] (5] [6]
# handling __unitsthr _conversion piggyback § per oper. $ per facility

Origin AQ” 0.0672
Mova Containers to Dock 0.3221 28.0 28.5 1.47 0.0584 0.0182
Load Containers 0.3221 10.4 285 1.47 0.1524 0.0491
Origin SCF 0.3893
Unlpad Containers’ 1.0000 0.0556 0.0556
Crossdock contatners 1.0000 7.0 285 1.47 0.2254 0.2254
Bedload Sacks 0.0434 181.8 5.0 1.66 0.0560 0.0024
Bedload loose 0.0696 175.9 1 1.66 0.2879 0.0200
Load Sacks in OTRs 0.1152 10.4 79.6 1.66 0.0614 0.0071
Load Loose in OTRs 0.5108 10.4 67.2 1.66 0.0727 0.0371
Load Pallets 0.0160 133 75.9 1.66 0.0500 0.0008
Load Pallet Boxes 0.0090 133 958 1.66 0.0396 0.0004
Load OWCs 0.2360 10.4 285 1.66 01712 0.0404
Destination BMC 0.6109
Unload Bedload Sack 0.0434 186.2 5.0 1.78 0.0589 0.0026
Unload Bedload Loose 0.0696 620.1 1.0 1.78 0.0880 0.0061
Unload Sacks in QTR Q.1152 20.7 79.6 1.78 0.0331 0.0038
Unioad loose in OTR 0.5108 207 67.2 1.78 0.0382 0.0200
Unioad Pallet 0.0180 12.2 759 1.78 0.0589 0.0009
Unload Pallet Boxes 0.0090 12.2 858 1.78 0.0467 0.0004
Unload Other Wheeled Cont. 0.2360 20.7 285 1.78 0.0923 0.0218
Dump OTR of sacks 0.1152 6.5 79.6 148 0.0882 0.0102
Dump OTR of loose 0.5108 6.5 67.2 1.48 0.1045 0.0534
Dump Pallet 0.0160 6.5 759 1.48 0.0925 0.0015
Dump Pallet Boxes 0.0080 6.5 95.8 1.48 0.0733 0.0007
Dump Other Wheeled Cont. 0.2360 6.5 285 1.48 0.2461 0.0581
Sack Sorter 0.1686 420.0 50 208 0.0304 0.0048
Sack shakecut 0.1586 723 50 1.48 0.1280 0.0200
Q. Primary (scan) 1.0000 813.0 1.0 214 0.0B05 0.0805
Secondary (scan) 0.7991 0.06 0.0634 0.0507
Sweep Runouts OTR 0.7327 5.4 67.2 1.48 0.1245 0.0912
Sack and Tie 0.2673 1254 1.0 1.48 0.3616 0.0066
Bedload Sacks 0.2384 181.8 5.0 1.78 0.0604 0.0144
Load OTRs w/ sacks 0.0289 10.4 79.6 1.78 0.0661 0.0019
Load OTRs w/ locse 0.6025 10.4 67.2 1.78 0.0784 0.0472
Load Hampers/OWC 0.1302 10.4 28.5 1.78 0.1846 0.0240
Destination SCF 0.2236
Unload Bedload Sacks 0.2091 153.5 5.0 1.66 0.0683 0.0139
Unload Sacks in OTR 0.0253 20.7 79.6 1.66 0.0307 0.0008
Unload lnose in OTR 0.5284 207 67.2 1.66 0.0363 0.0192
Unload OWC 0.1142 20.7 28.5 1.66 0.0856 0.0008
Crossdock IHC (Bedload Sack  0.2091 7.0 727 1.66 00993 0.0208
Crossdock Sacks in OTR 0.0253 7.0 79.6 1.66 0.0908 0.0023
Crossdock loose in OTR 0.5284 7.0 67.2 1.66 0.1076 0.0568
Crossdock OWC 0.1142 7.0 285 1.66 0.2533 0.0289
Bedload Sacks 0.2344 181.8 5.0 1.66 0.0560 0.0131
Load OTRs w/ loose 0.5284 10.4 67.2 1.66 0.0727 0.0384
Load Hampers/OWC 0.1142 10.4 28.5 1.66 01712 0.0196
Dastination Delivery Unit 0.2076
Unload Bedload Sacks 0.2673 153.5 5.0 1.68 0.0663 0.0177
Unload loose in OTR 0.6025 207 67.2 1.66 0.0363 0.0219
Unload OWC 0.1302 20.7 285 1.66 0.0856 0.0111
Dump Sacks 0.2673 1104 50 1.66 0.0921 0.0245
Move Containers from Dock 1.0000 280 455 1.47 0.0353 0.0353
Sort Parcels 1.0000 460.6 1.0 1.46 0.0968 0.0968

Model Cost $1.499

Model Weight® 8.5%

wtd Modeled Cost $0.143
Sources

Column [1]: Attachment A, page 4, amival and dispatch profiles.
Column [2]: Attachment A, page 3, units per workhour.
Column [3): Attachment A, page 7, conversion factors,
Column [4]: Attachment A, page 5, piggyback factors.

Column [5): (TY wage rate * column [4]}/ {column [2] * column {3]).
Column {8]: (column [1] * column [5]).

' Unlcad Containers cost at OSCF uses the average cost of unlcading containers at origin BMC as proxy.
2 weights derived from volumes in Attachmant A, page 6
3 Number of Handlings at Origin AQ from Attachment A, pags 6.

LR-J-64
Attachment A
Page 11 of 27
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Nonmachinable Nonpresort Intra-BMC Mail Processing Cost Model

i1l i2] [31 {41 (5] 18
#handlings units/hr  conversion piggyback $ per oper. $ per facility

Origin AO® 0.1874
Move Containers to Dock 0.3221 28.0 10.2 1.47 ¢.1571 0.05086
Load Containers 0.3221 104 10.2 1.47 0.4248 0.1368
Origin SCF 1.0472
Unload Containers’ 1.0000 0.1523 0.1523
Crossdock containers 1.0000 7.0 10.2 1.47 0.6282 0.6282
Bedload NMOs 0.0400 175.9 1.0 1.66 0.2879 0.0115
Load NMOs in OTRs 0.7250 10.4 241 1.66 0.2028 0.1471
Load NMOs in OWCs 0.2220 10.4 10.2 1.66 04772 0.1059
Load NMOs on Pallets 0.0130 13.3 238 1.66 0.1597 0.0021
Destination BMC 1.0006
Unload Bedloaded NMOs 0.0400 160.7 1.0 1.78 0.3397 0.0136
Unload NMOs in OTRs 0.7250 20.7 241 1.78 0.1093 0.0792
Unload NMOs in OWC 0.2220 20.7 10.2 1.78 0.2571 0.0571
Unload NMOs on Pallets 0.0130 12.2 23.8 1.78 0.1880 0.0024
Move IHCs (from bedload) 0.0165 14.0 19.4 1.48 0.1671 0.0028
Move OTRs 0.2988 14.0 241 1.48 0.1343 0.0401
Move OWC 0.0915 14.0 10.2 1.48 0.3160 0.0289
Move Pallets 0.0054 14.0 238 148 0.1361 0.0007
D. Primary NMO Sort 1.0000 100.0 1.0 1.57 0.4794 0.4794
Move IHCs 0.0405 14.0 228 1.48 0.1420 0.0057
Move OTRs 0.1681 14.0 241 1.48 0.1343 0.0228
Move OWC 0.0078 14.0 10.2 1.48 0.3160 0.0025
Move Pallets 0.3008 14.0 238 t.48 0.1361 0.0422
Bedload from [HC 01291 175.9 1.0 1.78 0.3103 0.0401
Load NMOs in OTRs 0.5363 104 244 1.78 0.2186 0.1173
Load NMOs in OWC 0.0248 10.4 10.2 1.78 0.5144 0.0128
Load NMOs on Pallet 0.3098 13.3 23.8 1.78 0.1722 0.0533
Destination SCF 0.8570
Unload Bedioad to IHC 0.1291 153.5 1.0 1.66 0.3300 0.0426
Unload OTRs 0.5363 20.7 24.1 1.66 0.1014 0.0544
Unload OWC 0.0248 20.7 102 1.66 0.2385 0.0059
Unload Pallet 0.3098 12.2 23.8 1.66 0.1744 0.0540
Move IHC 0.1291 14.0 19.4 1.66 0.1866 0.0241
Move OTRs 0.5363 14.0 241 1.66 0.1500 0.0804
Move OWC 0.0248 14.0 10.2 1.66 0.3529 0.0088
Move Pallet 0.3098 14.0 238 1.66 0.1520 0.0471
Manual Sort 1.0000 497.7 1.0 1.50 0.0923 0.0923
Move [HC 0.2673 14.0 19.4 1.66 0.1866 0.0499
Move OTRs 0.6025 14.0 24 1 1.66 0.1500 0.0504
Move OWC 0.1302 14.0 10.2 1.66 0.3529 0.0460
Bedload NMOs 0.2673 175.9 1.0 1.66 0.2879 0.0769
Load OTRs wf loose 0.6025 10.4 241 1.66 0.2028 0.1222
Load Hampers/OWC 0.1302 104 10.2 1.66 04772 0.0621
Destination Delivery Unit 0.3769
Unload Bedload NMOs 0.2673 153.5 1.0 1.66 0.3300 0.0882
Unload loose in OTR 0.6025 20.7 24.1 1.66 0.1014 0.0611
Unload OWC 0.1302 207 102 1.66 0.2385 0.0311
Move Containers from Dock  1.0000 28.0 16.1 1.47 0.0598 0.0998
Sort Parcels 1.0000 450.6 1.0 1.46 0.0968 0.0968

Model Cost $3.469

Model Weight? 0.4%
Sources Wtd Modeled Cost $0.014

Column [1]: Attachment A, page 4, arrival and dispatch profiles.

Column [2]: Attachment A, page 3, units per workhour.
Column [3): Attachment A, page 7, conversion factors.
Column [4]: Attachment A, page 5, piggybaeck factors.
Column [5]: (TY wage rate ™ column [4]) / {colurmn [2] * column [3]).
Column [6]: {cotumn [1] * column [5]).

T Unioad Containers cost at OSCF uses the average cost of unloading containers at origin BMC as proxy.

? Weights derived from volumes in Attachment A, page 6

® Number of Handlings at Origin AQ from Attachment A, page 6.

LR-J-64
Attachment A
Page 12 of 27
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LR-J-64
Attachment A
Page 13 of 27

Nonmachinable Nonpresort Inter-BMC Mail Processing Cost Model
Length plus Girth Betwean 108" and 130"

(1] 2] (3 4 [5] [6]
# handlings  units/hr  conversion piggyback $ per oper. $ per facility

Origin AQ® 0.5589
Move Containers to Dock 0.3221 280 3.4 1.47 0.4684 0.1509
Load Containers 0.3221 10.4 34 1.47 1.2667 0.4080
Qrigin SCF 3.0737
Unload Containers’ 1.0000 0.4280 0.4280
Crossdock containers 1.0000 7.0 34 1.47 1.8736 1.8736
Bedload NMOs 0.0400 175.9 1.0 1.66 0.2879 0.0115
Load NMOs in OTRs 0.7250 10.4 8.1 1.66 0.6049 0.4385
Load NMOs in OWCs 0.2220 10.4 3.4 1.66 1.4232 0.31680
Load NMOs on Pallets 0.0130 13.3 8.0 1.66 0.4763 0.0062
Destination BMC 21833
Unload Bedloaded to IHC 0.0400 153.5 1.0 1.78 0.3557 0.0142
Unicad NMOs in OTRs 0.7250 207 8.1 1.78 0.3259 0.2363
Unload NMOs in OWC 0.2220 207 34 1.78 0.7667 0.1702
Unload NMOs on Pallets 0.0130 12.2 8.0 1.78 0.5605 0.0073
Move IHC 0.0400 14.0 1.6 1.48 0.4236 0.0169
Move OTR 0.7250 140 8.1 1.48 0.4006 0.2904
Mave OWC 0.2220 14.0 34 1.48 0.9425 0.2092
Move Pallet 0.0130 14.0 8.0 t.48 0.4058 0.0053
D. Primary NMO Sort 1.0000 100.0 1.0 1.57 0.4794 0.4794
Move IHC 0.0125 14.0 7.6 1.48 0.4236 0.0053
Move OTR 0.2273 14.0 8.1 1.48 0.4006 0.0910
Move OWC 0.0696 14.0 34 1.48 0.9425 0.0656
Mave Pallet 0.0130 14.0 8.0 1.48 0.4058 0.0053
Bedload from IHC 0.1291 175.9 1.0 1.78 0.3103 0.0401
Load NMOs in OTRs 0.5363 10.4 81 1.78 0.6520 0.3497
Load NMOs on Pzllet 0.3098 13.3 8.0 1.78 0.5134 0.1591
Load NMOs in OWC 0.0248 10.4 3.4 1.78 1.5342 0.0380
Destination SCF 2.1029
Unload Bedload to IHC 0.1291 153.5 1.0 1.66 0.3300 0.0426
Unload OTRs 0.5363 207 8.1 1.66 0.3023 0.1621
Unload Pallet 0.3098 12.2 B.O 1.66 0.5200 0.1611
Unload OWC 0.0248 20.7 3.4 1.66 0.7113 0.0176
Move IHC 0.1291 14.0 7.6 1.66 0.4731 0.0611
Move OTRs 0.5363 14.0 8.1 1.66 0.4473 0.2399
Move Pallet 0.3098 14.0 8.0 1.66 0.4532 0.1404
Move OWC 0.0248 14.0 34 1.66 1.0525 0.0261
Manual Sort 1.0000 497.7 1.0 1.50 0.0923 0.0923
Move IHC 0.2673 14.0 76 1.66 0.4731 0.1264
Move OTRs 0.6025 14.0 8.1 1.66 0.4473 0.2695
Move OWC 0.1302 4.0 3.4 1.66 1.0525 .1370
Bedload NMOs 0.2673 175.9 1.0 1.66 0.2879 0.0769
Load OTRs w/ loose 0.6025 10.4 8.1 .66 0.6049 0.3644
Load Hampers/OWC 0.1302 104 34 1.66 1.4232 0.1853
Destination Delivery Unit 0.7479
Unipad Bedload NMOs 0.2673 153.5 1.0 1.66 0.3300 0.0852
Unload loose in OTR 0.6025 20.7 8.1 1.66 0.3023 0.1821
Unload OWC 0.1302 20.7 34 1.66 0.7113 0.0926
Move Containers from Dock 1.0000 28.0 56 147 0.2881 0.2881
Sort Parcels 1.0000 460.6 1.0 1.46 0.0968 0.0968

Model Cost $6.667

Model Weight* 0.005%

Witd Modeled Cost $0.0004

Sources

Cotumn [1]: Attachment A, page 4, arrival and dispatch profiles.
Column [2]: Attachment A, page 3, units per workhour.

Colurmn [3]; Attachment A, page 7, conversion factors.

Column [4]: Attachment A, page 5, piggyback factors.

Column {5]: (TY wage rate * colurnn [4]) / {coluran [2] * column [3]).
Column [&]: (column [1] * colurmn [5]).

" Unload Containers cost at OSCF uses the average cost of unloading containers at origin BMC as proxy.
ZWeights derived from volumes in Attachment A, page 6
* Number of Handlings at Origin AC from Attachment A, page 6.



Machinable DBMC Mail Processing Cost Model

1l

12}

3]

[4]

{31

(€

# handlings units/hr conversion piggyback $ peroper. $ per facility

Destination BMC 0.4964
Unload Bedload 0.9620 620.1 1.0 1.78 0.0880 0.0847
Unload Pallets 0.0030 12.2 75.9 1.78 0.0589 0.0002
Unload OTR 0.0080 20.7 67.2 1.78 0.0392 0.0003
Unload Pallet Box 0.0260 12.2 95.8 1.78 0.0467 0.0012
Unload OWC 0.0010 20.7 285 1.78 0.0923 0.0001
Dump Pallets 0.0030 6.5 759 1.48 0.0925 0.0003
Dump OTR 0.0080 6.5 67.2 1.48 0.1045 0.0008
Dump Paliet Box 0.0260 6.5 95.8 1.48 0.0733 0.0019
Dump OWC 0.0010 6.5 285 1.48 0.2461 0.0002
O. Primary 1.0000 813.0 1.0 2.14 0.0805 0.0805
Secondary 0.7991 0.06 0.0634 0.0507
Sweep Runouts OTR 0.7327 5.4 67.2 1.48 0.1245 0.0912
Sack and Tie 0.2673 125.4 1.0 1.48 0.3616 0.0966
Bedload Sacks 0.2384 181.8 50 1.78 0.0604 0.0144
Load OTRs w/ sacks 0.0289 10.4 79.6 1.78 0.0661 0.0019
Load OTRs w/ loose 0.6025 10.4 67.2 1.78 0.0784 0.0472
Load OWC 0.1302 10.4 285 1.78 0.1846 0.0240
Destination SCF 0.2236
Unload Bedload Sacks 0.2091 153.5 5.0 1.66 0.0663 0.0139
Unload Sacks in OTR 0.0253 20.7 79.6 1.66 0.0307 0.0008
Unioad loose in OTR 0.5284 20.7 67.2 1.66 0.0363 0.0192
Unload OWC 0.1142 20.7 285 1.66 0.0856 0.0098
Crossdock Bedload Sacks 0.2091 7.0 72.7 1.66 0.0993 0.0208
Crossdock Sacks in OTR 0.0253 7.0 79.6 1.66 0.0908 0.0023
Crossdock loose in OTR 0.5284 7.0 67.2 1.66 0.1076 0.0568
Crossdock OWC 0,1142 7.0 28,5 1.66 0.2533 0.0289
Bedload Sacks 0.2344 181.8 5.0 1.66 0.0560 0.0131
Load OTRs w/ loose 0.5284 10.4 67.2 1.66 0.0727 0.0384
Load OWC 0.1142 10.4 285 1.66 0.1712 0.0196
Destination Delivery Unit 0.2076
Unload Bedload Sack 0.2673 153.5 5.0 1.66 0.0663 0.0177
Unload loose in OTR 0.6025 20.7 67.2 1.66 0.0363 0.0219
Unload OWC 0.1302 20.7 285 1.66 0.0856 0.0111
Dump Sacks 0.2673 110.4 5.0 1.66 0.0921 0.0246
Move Containers from Dock 1.0000 28.0 45.5 1.47 0.0353 0.0353
Sort Parcels 1.0000 460.6 1.0 1.46 0.0968 0.0968

Model Cost $0.927 |
Model Weight' 58.4%
Witd Modeled Cost $0.541
Modeled Cost for Stamped Envelopes (1.54 c.f.)’ $1.745
Modeled Cost for Stamped Envelopes (.96 c.f.)* $1.242

Sources

Column [1]: Attachment A, page 4, arrival and dispatch profiles.
Column [2]: Attachment A, page 3, units per workhour,
Column [3]: Attachment A, page 7, conversion factors,

Column [4}: Attachment A, page 5, piggyback factors.

Column [5]): (TY wage rate * column [4]) / {column [2] * column [3]).
Column [B]: {(column [1] * column [5]).

! Weights derived from volumes in Attachment A, page 6.
2 Modeled costs with conversion factors in Attachment A, page 7, calculated using 1.54 ¢.f.
* Modeled costs with conversion factors in Attachment A, page 7, calculated using .96 c.f.

L.R-J-84
Attachment A
Page 14 of 27
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Nonmachinable DBMC Mail Processing Cost Model

1 (2] (3] (4] [5] 6]
# handlings units/hr  conversion piggyback 5 per oper. $ per facility

Destination BMC 1.1817
Unload Bedload 0.9850 160.7 1.0 1.78 0.3397 0.3346
Unload Pallet Box 0.0070 12.2 246 1.78 0.1815 0.0013
Unload Pallets 0.0080 12.2 238 1.78 0.1880 0.0015
Move IHC (from bedload ) 0.4059 14.0 19.4 1.48 0.1671 0.0678
Move Pallet Boxes 0.0029 14.0 24.6 1.48 0.1314 0.0004
Move Pallets 0.0033 14.0 23.8 1.48 0.1361 0.0004
D. Primary NMO Sort 1.0000 100.0 1.0 1.57 0.4794 0.4794
Move IHCs 0.0405 14.0 22.8 1.48 0.1420 0.0057
Move OTRs 0.1681 14.0 24.1 1.48 0.1343 0.0226
Move Pallets 0.3098 14.0 23.8 1.48 0.1361 0.0422
Move OWCs 0.0078 14.0 10.2 1.48 0.3160 0.0025
Bedioad from IHC 01291 175.9 1.0 1.78 0.3103 0.0401
Load NMOs in OTRs 0.5363 10.4 241 1.78 0.2186 0.1173
Load NMOs on Pallet 0.3098 13.3 23.8 1.78 0.1722 0.0533
Load NMOs in OWC 0.0248 10.4 10.2 1.78 0.5144 0.0128
Destination SCF 0.8570
Unload Bedload to IHC 0.1291 153.5 1.0 1.66 0.3300 0.0426
Unload OTRs 0.5363 20.7 241 1.66 0.1014 0.0544
Unload Pallet 0.3098 12.2 23.8 1.66 0.1744 0.0540
Unload OWC 0.0248 20.7 10.2 1.66 0.2385 0.0059
Move IHC 0.1291 14.0 19.4 1.66 0.1866 0.0241
Move OTRs 0.5363 14.0 241 1.66 0.1500 0.0804
Move Pallet 0.3098 14.0 23.8 1.66 0.1520 0.0471
Move OWC 0.0248 14.0 10.2 1.66 0.3529 0.0088
Manual Sort 1.0000 497.7 1.0 1.50 0.0923 0.0923
Move IHC 0.2673 14.0 19.4 1.66 0.1866 0.0499
Move OTRs 0.6025 14.0 24.1 1.66 0.1500 0.0904
Move OWC 0.1302 14.0 10.2 1.66 0.3529 0.0460
Bediocad NMOs 0.2673 175.9 1.0 1.66 (.2879 0.0769
Load OTRs w/ loose 0.6025 104 24.1 1.66 0.2028 0.1222
Load Hampers/QWC 0.1302 104 10.2 1.66 0.4772 0.0621
Destination Delivery Unit 0.3769
Unload Bedload NMOs 0.2673 153.5 1.0 1.66 0.3300 0.0882
Unload ioose in OTR 0.6025 20.7 24.1 1.66 0.1014 0.0611
Unload OWC 0.1302 20.7 10.2 1.66 0.2385 0.0311
Move Containers from Dock 1.0000 28.0 16.1 1.47 0.0998 0.0998
Sort Parcels 1.0000 460.6 1.0 1.46 0.0968 0.0968

Model Cost $2.416

Model Welght' 3.7%

Wtd Modeled Cost $0.088
Sources
Column [1]: Attachment A, page 4, arrival and dispatch profiles.
Column [2]: Atachment A, page 3, units per workhour,
Column [3]: Attachment A, page 7, conversion factors.
Column [4]: Attachment A, page 5, piggyback factors.
Column [5): (TY wage rate * column [4]) / {column [2] * column [3]).
Column [6]: (column [1] * column [5]).

! Weights derived from volumes in Attachment A, page 6.

USPS-T-26
Attachment A
Page 15 of 27
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Nonmachinable DBMC Mail Processing Cost Model

Length plus Girth Between 108" and 130"

) (2] [31 (4] I8 6]
#handlings units/hr  conversion piggyback $ per oper. § per facility

Destination BMC 2.0501
Unload Bedload 0.9850 160.7 1.0 1.78 0.3397 0.3346
Unload Pallets’' 0.0150 12.2 8.0 1.78 0.5605 0.0084
Move IHC (from bedload) 0.9850 14.0 7.6 1.48 0.4236 0.4173
Move Pallets 0.0150 14.0 8.0 1.48 0.4058 0.0061
D. Primary NMO Sort 1.0000 100.0 1.0 1.57 0.4794 0.4794
Move IHCs 0.0405 14.0 7.6 1.48 0.4236 0.0171
Move OTRs 0.1681 14.0 8.1 1.48 0.4006 0.0674
Move Pallets 0.3098 14.0 8.0 1.48 0.4058 0.1257
Maove OWCs 0.0078 14.0 3.4 1.48 0.9425 0.0073
Bedload from IHC 0.1291 175.9 1.0 1.78 0.3103 0.0401
Load NMOs in OTRs 0.5363 10.4 8.1 1.78 0.6520 0.3497
Load NMOs on Paliet 0.3098 13.3 8.0 1.78 0.5134 0.1591
l.oad NMOs in OWC 0.0248 10.4 34 1.78 1.5342 0.0380
Destination SCF 2.1029
Unload Bedload to IHC 0.1291 153.5 1.0 1.66 0.3300 0.0426
Unload OTRs 0.5363 20.7 8.1 1.66 0.3023 0.18621
Unload Pallet 0.3098 12.2 8.0 1.66 0.5200 0.1611
Unload OWC 0.0248 20.7 34 1.66 0.7113 0.0176
Move IHC 0.1291 14.0 7.6 1.66 04731 0.0611
Move OTRs 0.5363 14.0 8.1 1.66 0.4473 0.2399
Move Pallet 0.3098 14.0 8.0 1.66 0.4532 0.1404
Move OWC 0.0248 14.0 34 1.66 1.0525 0.0261
Manual Sort 1.0000 497.7 1.0 1.50 0.0923 0.0923
Move IHC 0.2673 14.0 7.6 1.66 04731 0.1264
Move OTRs 0.6025 14.0 8.1 1.66 0.4473 0.2695
Move OWC 0.1302 14.0 34 1.66 1.0525 0.1370
Bedload NMOs 0.2673 175.9 1.0 1.66 0.2879 0.0769
Load OTRs w/ loose 0.6025 10.4 8.1 1.66 0.6049 0.3644
Load Hampers/OWC 0.1302 10.4 34 1.66 1.4232 0.1853
Destination Delivery Unit 0.7479
Unload Bedload NMOs 0.2673 153.5 1.0 1.66 0.3300 0.0882
Unload lcose in OTR 0.6025 20.7 8.1 1.66 0.3023 0.1821
Unload OWC 0.1302 20.7 3.4 1.66 0.7143 0.0026
Move Containers from Dock 1.0000 28.0 5.6 1.47 0.2881 0.2881
Sort Parcels 1.0000 460.6 1.0 1.46 0.0568 0.0968

Model Cost 4.901

Model Weight? 0.09%

Wtd Modeled Cost 0.004
Sources

Column [1]: Attachment A, page 4, arrival and dispatch profiles.

Column [2]: Aftachment A, page 3, units per workhour.

Column [3]: Attachment A, page 7, conversion factors.

Column [4]: Attachment A, page 5, piggyback factors.

Column [3]: (TY wage rate * column [4]) / {column [2] * column [3]).

Column [6]: (column [1] * column [5]).

'Assumes oversize parcels will not arrive in pallet boxes, so # of handling for pallets and pallet boxes

were combined.

2 Weights derived from volumes in Attachment A, page 6.

LR-J-64
Attachment A
Page 16 of 27
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Machinable DSCF Mail Processing Cost Model

{1j (2 31 4] {51 (6]

# handlings  units/hr  conversion piggyback § per oper. $ per facility
Destination BMC
Unload Paliet/Pallet Box 0.1230 12.2 61.2 1.78 $0.0730 $0.0090
Cross dock Pallet/Pallet Box 0.1230 7.0 61.2 e e e 3
L.oad Pallet/Pallet Box 0.1230 13.3 61.2 1.78 $0.0669 $0.0082
Destination SCF e tf R
Unload Pallet/Pallet Box 0.B770 12.2 61.2 1.66 $0.0678 $0.0594
Unload Bedioaded Sacks 0.0000 1563.5 10.0 1.66 $0.0330 $0.0000
Crossdock Pallet/Paliet Box 0.8770 7.0 61.2 L 3
Crossdock bedloaded sacks 0.0000 7.0 146.1 LR . 5
Load Paflet/FPailet Box G.877C 13.3 61.2 1.66 $0.0621 $0.0544
Bedload Sacks 0.0000 181.8 10.0 1.66 $0.0279 $0.0000
Destination Delivery Unit $0.1908
Unload Pallet/Pallet Box 1.0000 12.2 61.2 1.66 $0.0678 $0.0678
Unload Bedloaded Sacks 0.0000 153.5 10.0 1.66 $0.0330 $0.0000
Dump Sacks 0.0000 110.4 10.0 1.66 $0.0458 $0.0000
Move Containers from Dock 1.0000 28.0 61.2 1.47 $0.0263 $0.0263
Sort Parcels 1.0000 460.6 1.0 1.48 $0.0968 $0.0968

Model Cost

Sources

Column [1]: Attachment A, page 4, arrival and dispatch profiles.

Column [2]: Aftachment A, page 3, units per workhour.
Column [3} Attachment A, page 7, conversicn factors.
Column [4]: Attachment A, page 5, piggyback factors.

Model Weight1
Wtd Modeled Cost

Column [5]: (Adjusted wage rate * column [4])/ (column [2] * column [3]).
Column [6]: (Column [1] } *({ column [5] ).

! Weights derived from volumes in Attachment A, page 6.

LR-J-64
Attachment A
Page 17 of 27
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LR-J-54
Attachment A
Page 17 of 27

- Machinable DSCF Mail Processing Cost Model

1l (2] 3l [4] (8l (6]
#handlings units/hr  conversion piggyback $ per oper. $ per facility

Destination BMC $0.0302
Unload Pallet/Pallet Box 0.1230 12.2 61.2 1.78 $0.0730 $0.0090
Cross dock Pallet/Pallet Box 0.1230 7.0 61.2 1.48 $0.1058 $0.0130
Load Pallet/Pallet Box 0.1230 13.3 61.2 1.78 $0.0669 $0.0082
Destination SCF $0.2066
Unload Pallet/Pallet Box 0.8770 12.2 61.2 1.66 $0.0678 $0.0594
Unload Bedloaded Sacks 0.0000 153.5 10.0 1.66 $0.0330 $0.0000
Crossdock Pallet/Pallet Box 0.8770 7.0 61.2 1.48 $0.1058 $0.0827
Crossdock bedloaded sacks 0.0000 7.0 146.1 1.48 $0.0443 $0.0000
toad Pallet/Pallet Box 0.8770 13.3 61.2 1.66 $0.0621 $0.0544
Bedload Sacks 0.0000 181.8 10.0 1.66 $0.0279 $0.0000

Destination Delivary Unit $0.1909

Unload Pallet/Pailet Box 1.0000 12.2 61.2 1.66 $0.0678 $0.0678
Untoad Bedloaded Sacks 0.0000 153.5 10.0 1.66 $0.0330 $0.000
Dump Sacks 0.0000 110.4 10.0 1.66 $0.0458

Move Containers from Dock 1.0000 28.0 61.2 1.47 $0.0263

Sort Parcels 1.0000 460.6 1.0 1.46 $0.0068 .0968

7
Model Cost $0.428
Modsl Welght' 1.4%
Wtd Modeled Cost $0.006

Sources

Column {1]: Attachment A, page 4, airival and dispatch profiles.
Column [2]: Attachment A, page 3, units per workhour.
Column {3]: Attachment A, page 7, conversion factors.

Column [4]: Attachment A, page 5, piggyback factors.

Column [5]: (Adjusted wage rate * column [4]}/ (column [2] * column [3] ).
Column [6]: (Column [1] } *( column [5] ).

! Weights derived from volumes in Attachment A, page 6.

10



Nonmachinable DSCF Mail Processing Cost Model

" (21 {31 14] 5] L)

Destination BMC

# handlings units/nr  conversion piggyback $ per oper. $ per facility

Unioad Pallet/Pallet Box 0.1230 12.2 20.5 1.78 $0.2182 $0.0268
Crossdock Pallet/Paliet Box 0.1230 7.0 20.5 RS AV
Load Pallet/Pallet Box 0.1230 13.3 20.5 1.78 $0.1599 $0.0246
Destination SCF IUTMRE
Unioad Pallet/Pailet Box 0.8770 12.2 20.5 1.66 $0.2024 $0.1775
Crossdock PallevPaliet Box 0.8770 7.0 20.5 e SO ST
Load Paliet/Pallet Box 0.8770 13.3 205 1.66 $0.1854 $0.1626
Destination Delivery Unit $0.3778
Unioad Paliet/Paliet Box 1.0000 12.2 205 1.66 $0.2024 £0.2024
Move Containers from Dock 1.0000 28.0 205 1.47 §0.0785 $0.0785
Sort Parcels 10000  460.6 1.0 146 $0.0968  $0.0968
Model Cost
Model Weight'
Wtd Modeled Cost
Sourges
Column [1}. Attachment A, page 4, arrival and dispatch profiles.
Column [2]: Attachment A, page 3, unils per workhour.
Column [3]: Attachment A, page 7, conversion factors.
Column [4]: Attachment A, page 5, piggyback factors.
Column {5]: {Adjusted wage rate * column [4])/ (column {2] * column [3] ).
Column [6]: (Column [11) *( column [5] ).

T Weights derived from volumes in Attachment A, page 6.

LR-J-64
Attachment A
Page 18 of 27
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Nonmachinable DSCF Mail Processing Cost Model

(1 2] [31 4] 18] (6]
# handiings  units/hr  conversion piggyback $ per oper. $§ per facility

Destination BMC $0.0903
Unload Pallet/Paliet Box 0.1230 12.2 20.5 1.78 $0.2182 $0.0268
Crossdock Pallet/Pallet Box 0.1230 7.0 20.5 1.48 $0.3160 $0.0389
Load Pallet/Pallet Box 0.1230 13.3 20.5 178 $0.1999 $0.0248
Dastination SCF $0.6172
Unload Pallet/Pallet Box 0.8770 12.2 20.5 1.66 $0.2024 $0.1775
Crossdock Pallet/Pallet Box 0.8770 7.0 20.5 1.48 $0.3160 $0.2771
Load Pallet/Pallet Box 0.8770 13.3 20.5 1.66 $0.1854 $0.1626
Destination Delivery Unit $0.3778
Unload Pallet/Pallet Box 1.0000 12.2 20.5 1.66 $0.2024 $0.2024
Move Containers from Dock 4.0000 28.0 20.5 1.47 $0.0785 $0.0785
Sort Parcels 1.0000 460.6 1.0 1.46 $0.0968 $0.0968

Model Cost $1.085

Model Weight 0.09%

Wtd Modeled Cost $0.0

Sources

Column [1]: Attachment A, page 4, arrival and dispatch profiles.

Column [2]: Attachment A, page 3, units per workhour.
Column [3]: Attachment A, page 7, conversion factors.

Column [4]: Attachment A, page 5, piggyback factors.
Column [5]: (Adjusted wage rate * column [4]) / (column {2] * column [3] ).
Column [6): (Column [1] } *{ column [5] ).

! Weights derived from volumes in Attachment A, page 6.

LR-J-64
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Nonmachinahle DSCF Mail Processing Cost Model
Length ptus Girth Between 108" and 130"

(1 f2] (3] 4 ]

# handlings units/hr  conversion piggyback 3 peroper. §
Destination BMC
Unload Pallets 0.1230 12.2 7.0 1.78 $0.6406 $0.0788
Cross dock pallets 0.1230 7.0 7.0 I i
Load Pallets 0.1230 13.3 7.0 $0.5868 $0.0722
Destination SCF .
Unioad Pallets 0.8770 12.2 7.0 $0.5943 $0.5212
Crossdock Pallets 0.8770 7.0 7.0 Yo T DR
Load Pallets 0.8770 133 7.0 1.66 $0.5443 $04774
Destination Delivery Unit $0.9216
Unload Pallets 1.0000 12.2 7.0 1.66 $0.5943 $0.5943
Move Containers from Dock 1.0000 28.0 7.0 1.47 $0.2305 $0.2305
Sort Parcels 1.0000 460.6 1.0 1.46 $0.0968 $0.0968
Model Cost o ¥ A
Model Weight' 0.002%
Witd Modeled Cost ‘
Sources
Column [1]: Attachment A, page 4, arrival and dispatch profiles.

Column [2]:
Column [3}:
Column [4]:
Column [5]:
Column [6]:

Attachment A, page 3, units per workhour.

Attachment A, page 7, conversion factors.

Attachment A, page 5, piggyback factors.

{Adjusted wage rate * column [4]}/ (column [2] * column {3] ).
{Cotumn [1] ) *( column [5] ).

' Weights derived from volumes in Attachment A, page 6.

LR-J-64
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- Nonmachinable DSCF Mail Processing Cost Model
Length plus Girth Between 108" and 130"

1 (2] 3] [4] [5] il
# handlings units/ir  conversion piggyback $ per oper. § per facility

Destination BMC $0.2651

Unioad Pallets 0.1230 12.2 7.0 1.78 $0.8406 $0.0788

Cross dock pallets 0.1230 7.0 7.0 1.48 $0.9275 $0.1141

Load Pallets 0.1230 133 7.0 1.78 $0.5868 §0.0722

Destination SCF $1.8120

Unload Paliets 0.8770 12.2 7.0 1.66 $0.5943 $0.5212

Crossdack Pallets 0.8770 7.0 7.0 1.48 $0.0275

Load Paliets 0.8770 13.3 7.0 1.66 $0.5443

Destination Delivery Unit

Unload Pallets 1.0000 12.2 7.0 1.66 $0.5043

Move Containers from Dock 1.0000 28.0 7.0 1.47 $0.2305

Sort Parcels 1.0000 460.6 1.0 1.46 $0.0968 X
—

Model Cost $2.999
Model Weight' 0.002%
Witd Modeled Cgist $0.0001

Sources

Column [1]: Attachment A, page 4, arrival and dispatch profiles.

Column [2): Attachment A, page 3. units per workhour,

Column [3): Attachment A, page 7, conversion factors.

Column [4]: Attachment A, page 5, piggyback factors.

Column [5}: (Adjusted wage rate * column [4])/ (column [2] * column [8] ).
Column [B): (Column [1] ) *{ column [5] ).

! Weights derived from volumes in Attachment A, page 6.
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DDU Machinable Mail Processing Cost Model

1) [21 [31 [4] [5] [6]
# handlings  units/hr conversion  piggyback $ per oper. § per facility

Destination Delivery Unit $0.1322
Move Containers from Dock 1.0000 28.0 45.5 1.47 $0.0353 $0.0353
Sort Parcels 1.0000 460.6 1.0 1.46 $0.0868 $0.0068

Model Cost $0.132

Model Weight' 11.0%

Wtd Modeled Cost $0.015

Sources

Column [1]: Attachment A, page 4, arrival and dispatch profiles.

Column [2]: Attachment A, page 3, units per workhour.

Column [3]: Attachment A, page 7, conversion factors.

Column [4]: Attachment A, page 5, piggyback factors.

Column [5]: (Adjusted wage rate * column [4]}/ {column [2] * column [3] ).
Column [6): (Column [1] ) *{ column [5] ).
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DDU Nonmachinable Mail Processing Cost Model

1l 2 3] 4] (5] ]
#handlings units/hr conversio piggyback $ per oper § per facility

Destinatlon Delivery Unit $0.1966
Move Containers from Dock 1.0000 28.0 16.1 147 $0.0098  $0.0098
Sort Parcels 1.0000 460.6 1.0 1.46 $0.0068  $0.0968
Model Cost $0.197
Model Weight' 0.7%
‘Wtd Modeled Cost $0.001
Sources

Column [1]: Attachment A, page 4, arrival and dispatch profiles.

Column [2]: Attachment A, page 3, units per workhour.

Column [3]: Attachment A, page 7, conversion factors.

Column [4]: Attachment A, page 5, piggyback factors.

Column [5]: (Adjusted wage rate * column [4]}/ {column [2] * column [3] ).
Column [6]: (Coluran [1] ) *{ column [5] ).

1



Nonmachinable DDU Mail Processing Cost Model
Length plus Girth Between 108" and 130"

LR-J-64
Attachment A
Page 22 of 27

0l [2] 3] 41 (5] (61
#handling units/hr conversio piggyback $ per oper $ per facility
Destination Dslivery Unit $0.3849
Move Containers from Dock 1.0000 28.0 5.6 1.47 $0.2881 $0.2881
Sort Parcels 1.0000 460.6 1.0 1.46 $0.0968  $0.0968
Model Cost $0.385
Model Weight' 0.02%
'Wtd Modeled Cost $0.00006
Sources
Column [1]: Attachment A, page 4, arrival and dispatch profiles.
Column [2]: Attachment A, page 3, units per workhour.
Column [3]: Attachment A, page 7, conversion factors.
Column [4]: Attachment A, page 5, piggyback factors.
Column [5]: (Adjusted wage rate * column [4]) / (column 2] * column [3] ).
Column [6]: (Cotumn [1] ) *( column [5] ).
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Nonmachinable 3-digit Presort DSCF Mail Processing Cost Model

Proposed Rate'

W) [ I3 [4] [8] el
#handlings units/hr conversion  piggyback  § per oper. § per facility
Destination SCF $0.9186
Unioad Pallet/Pallet Box 1.0000 12.2 20.5 1.66 $0.2024 $0.2024
Move Pallet/Pallet Box 1.0000 14.0 20.5 1.66  $0.1764 $0.1764
Manual Sort 1.0000 497.7 1.0 1.50  $0.0823 $0.0923
Move IHC 0.2673 14.0 19.4 166  $0.1866 $0.0499
Move OTRs 0.6025 14.0 241 1.66 $0.1500 $0.0904
Move OWC 0.1302 14.0 10.2 1.66 $0.3529 $0.0460
Bedload NMOs 0.2673 175.9 1.0 1.66 $0.2879 $0.0769
Load OTRs w/ loose 0.6025 10.4 241 1.66  $0.2028 $0.1222
Load Hampers/OWC 0.1302 10.4 10.2 1.66 $0.4772 $0.0621
Destination Delivery Unit $0.3984
Unioad Bedioad NMOs 0.2673 160.7 1.0 166  $0.3151 $0.0842
Unload loose in OTR 0.6025 20.7 24.1 1.66 $0.1014 $0.0611
Unlpad OWC 0.1302 20.7 10.2 1.66 $0.2385 $0.0311
Move Containers from Dock 1.0000 28.0 16.1 1.66  $0.1121 $0.1121
Sort Parcels 1.0000 460.6 1.0 1.66 $0.1099 $0.1099
[Model Cost $1.317 |
Sources

Coiumn [1]: Attachment A, page 4, arrival and dispatch profiles.
Column [2]: Attachment A, page 3, units per workhour.
Column [3): Attachment A, page 7, conversion factors.
Column [4]): Attachment A, page 5, piggyback factors.

Column [5]: {(Adjusted wage rate * column [4]}/ (column [2] * column [3] ).

Column [6]: {(Column [1] ) *( column [5] ).

1 Since this rate category does not exist in the base year, the modeled costs are not inlcuded in the
weighted-average used to calculate the proportional CRA adjustment factor on page 1 of this Attachment.

LR-J-84
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BMC Presort Parcel Post Cost Savings

) i2] (3]

BMC
Nonpresorted Presorted Difference
Operation Cost/Piece Cost/Piece (Savings)
Machinable Parcel Post
Origin BMC $0.4386 $0.1575 $0.2810
DBMC Unload $0.0483 $0.0468 $0.0015
BMC Savings 1/ $0.2825
Nonmachinable Parcel Post
Qrigin BMC $1.0125 $0.6744 $0.3381
DBMC Unload $0.1880 $0.2005 -$0.0125
BMC Savings 2/ $0.3255
Proportion of Inter-BMC volume that is Machinable 4f 0.97
Proportion of Inter-BMC volume that is Nonmachinable 5/ 0.03
[Total BMC Presort Related Savings &/ $0.264

Sources
Column [1]:  Attachment A, pages 8-9.
Column [2]:  Attachment A, page 25, colurmnn 6.

Row 1/:
Row 2/
Row 3/:
Row 4/
Row 5/
Row 6/;

Sum of cost savings for machinable Parcel Post.

Sum of cost savings for nonmachinable Parcel Post.

Sum of cost savings for oversize nonmachinable Parcel Post.

Machinabile inter-BMC volume divided by total inter-BMC volume.

Nonmachinable inter-BMC volume divided by total nonmachinable inter-8MC volume.
[Row {4) * machinable BMC Savings] + {row (5} * nonmachinable BMC savings].

LR-J-64
Attachment A
Page 24 of 27
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BMC PRESORTED PARCEL POST COST PER PIECE

1 (2 13) [4] (] (6]

Operation #handling units/hr  conversion piggyback $§ per oper cost
Machinabie BMC Presort

Origin BMC

Unload Pallet Box 1.0000 12.2 854 1.78 $0.0468

Crossdock Pallet Box 1.0000 7.0 954 s ERTiIt e

Load Paliet Box 1.0000 13.3 95.4 1.78 $0.0429 $0.0429

Destination BMC

Unload Paliet Box 1.0000 12.2 g54 1.78 $0.0468 $0.0468
Nonmachinable BMC Presort

Origin BMC

Unioad Pallets 1.0000 122 223 1.78 $0.2005

Crossdock Pallets 1.0000 7.0 22.3 : S saEl

Load NMOs Pallets 1.0000 13.34 22.3 1.78 $0.1836 $0.1836°

Destination BMC

Unioad Pallets 1.0000 12.22 22.3 1.78 $0.2005 $0.2005

Sources

Column [1}:
Colurmn [2]:
Column [3}:

Column (4]
Column [5]:
Column [6]:

Each handled only one time.

Attachment A, page 3 (units per workhour).
Conversion factor. Reflects the average between the minimum requirements and maximum fullness.
NMO min 42", max 48 "

‘Mach min 52", max 69",

Attachment A, page 5, test year operation specific piggyback factors.

(Wage rate * column [4]) / ( column [2] * column [3] ).

Column [5] * column {1},

LR-J-84
Attachment A
‘Page 25 of 27
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BMC PRESORTED PARCEL POST COST PER PIECE

n

[2]

3]

i4]

LR-J)-64
Attachment A
Page 25 of 27,

(5] (€l

Operation #handling unitsthr  conversion piggyback $ per oper cost
Machinable BMC Presort
Origin BMC $0.1575
Unload Pallet Box 1.0000 122 95.4 1.78 $0.0468  $0.0468
Crossdock Pallet Box 1.0000 7.0 954 1.48 $0.0678  $0.067
Load Pallet Box 1.0000 13.3 95.4 1.78 $0.0429 ]
Destination BMC
Unload Pallet Box 1.0000 12.2 95.4 1.78 $0.0468
Nonmachinable BMC Presort
Origin BMC
Unload Pallets 1.0000 12.2 22.3 1.78 $0.2005
Crossdock Pallets 1.0000 7.0 223 1.48 $0.2903
Load NMOs Pallets 1.0000 13.34 22.3 1.78 $0.1836
Destination BMC
Unload Pallets 1.0000 12.22 22.3 1.78 $0.2005
Sources
Column [1]: Each handled only one time.
Column [2): Attachment A, page 3 (units per workhour).
Column [3]: Conversion factor. Reflects the average between the minimum rgguirements and maximum fullness.
'Mach min 52", max 68", NMO min 42", max 48 ",
Column [4]: Attachment A, page 5, test year operation specific piggybackAactors.
Column [5): (Wage rate * cotumn [4]) 7 ( column [2] * column [3]).

Colurmnn [6];

Column [5] * cotumn [1].
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Prebarcoding Cost Savings Development Summary Revised 11/27/01

] (2] (31 4] (51 (s} {71 (8 (9} {10]

CRA Prop
$ per Cost of ribbon  Modeted Adjust. Adjusted
# handlings units/fhr  conversion piggyback operation facility and labe} Costs Factor Costs

NON-BARCODED

Parcel Sorting Machine (Key) 1.0000 806.0 1.0 2140  $0.0812 $0.0812 0.0005 $0.0817 F e DO I ey
BARCODED

Scan (Primary) ' 1.0000 = 12240 1.0 2140  $0.0535 $0.0535 $0.0535 §

Key (assumes 3 percent rnon-read rate) 0.0300 806.0 1.0 2140  $0.0812 $0.0024 0.0005 $0.0025

Total

ﬁ' otal Test Year Attributable Costs Avoided by Nonpresort Prebarcoded Machinable Parcels i

! Secondary productivity is used as a proxy for scan productivity,

Sources :
Column [1]: Number of handlings for scan is reduced to reflect parcel singulators.

Column [2]:
Column [3]:
Column {4}
Column [5]:
Column [6]:
Column [7]:
Column §8):
Column [9]:

Attachment A, page 3 (units per workhour).

Handle one parcel at a time.

Attachment A, page 5, piggyback factors.

(TY wage rate * column 4]}/ { column |21* column [3]).
Column [1] * column [5].

Docket No. R97-1, USPS-T-29, Exhibit E, page 6, column 5.
Column [6] + column [7].

Attachment A, page 1, row 3.

Column [10}: Modeled Cost [8] * proportiona! adjustment factor [9].

Row 1/: Non-Barcoded adjusted cost[10] - barcoded adjusted cost [10].
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Prebarcoding Cost Savings Development Summary
(1] [2] (3] [4] [5] (6l {71 8] (9] [10]
CRA Prop
$ per Cost of ribbon  Modeled Adjust. Adjusted
# handlings units/hr  conversion piggyback operation facility and label Costs Factor Costs
NON-BARCODED
Parcel Sorting Machirng (Key) 1.0000 806.0 1.0 2140  $0.0812 $0.0812 0.0005 $0.0817 1.286 $0.1051
BARCODED
Scan (Primary) ' 1.0000 1224.0 1.0 2140  $0.0535 $0.0535 $0.0535 1.286 $0.0688
Key (assumes 3 percent non-reax_rate) 0.0300 806.0 1.0 2140  $0.0812 $0.0024 0.0005 $0.0025 1.286 $0.0032
Total $0.0719
|Tota| Tast Year Attributable Costs Avoided by~\Nonpresort Prebarcoded Machinable Parcels 1/ $0.0332]

! Secondary productivity is used as a proxy for scan pr tivity.

Sources

. Column [1]:
Column [2):
Column [3]:
Column [4]:
Column [5):
Caolumn [6]):
Column [7]:
Column [8):
Column [9):

Column [10]: Modeled Cost [8) * proportional adjustment factor [9).

Row 1/ Non-Barcoded adjusted cost[10] - barcoded adjusted cost [10].

Le

Number of handlings for scan is reduced to reflect parcel sin
Attachment A, page 3 (units per workhour).

Handle one parcel at a time.

Attachment A, page 5, piggyback factors.

(TY wage rate * column [4]) / { column [2]* column [3]).
Celumn [1] * column [5].

Docket No. R97-1, USPS-T-29, Exhibit E, page 6, column 5.
Column {6] + column [7].

Attachment A, page 1, row 3.
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Calculation of DBMC Window Service Cost Savings
Window Service Parcel Post Costs
Base Year 2000 Window Service Cost Segment 3.2 total 1/ $6,937,616
Window Service CS 3.2 direct Costs 2/ $6,547.0722
Parcel Select 3/ $312
Non Parcel Select 4f $6,235
Proportion of Parcel Select of Total Window Service Costs 5/ 4.76%
Proportion of Non-Parcel Select of Total Window Service Costs 6/ 95.24%
Total Window Service Costs by Rate Category Allocated in Proportion to Direct Costs
Parcel Select 7/ $330,442
Non Parcel Select 8/ $6,607,174
Parcel Post Volumes
Parcel Select of 244,274 811
Non Parcel Select 10/ 79,892,314
Wage Adjustment Factor 11/ 1.137
Window Service Piggyback Factor 12/ 1.465
Cost per Piece
Parcel Select 13/ $0.0023
Non Parcel Select 14/ $0.1377
[Cost Savings 15/ $0.135]

Sources

Row 1/: USPS-T-11, Exhibit A.
Row 2/: Row (3) + row (4)}.

Row 3/: LR-I-65.

Row 4/: LR-1-65.

Row 5/: Row (3)/row (2).

Row 6/: Row (4)/ row (2).

Row 7/: Row (1) * row (5).

Row 8/: Row (1) * row (8).

Row 9/: Attachment A, page 6.
Row 10/. Attachment A, page 6.
Row 11/: Attachment A, page 5.
Row 12/: Attachment A, page 5.

Row 13/: Row (7}/row (9)* row (11) * row {12).
Row 14/: Row (8)/ row {10) * row {11) * row (12).

Row 15/: Row (14} - row (13).

7%
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Summary of Parcel Post Cube-Weight Relationship by Rate Category
Maodel Specification: LN(CF/PC) = a + b(LN(Lbs)) + c(LN(Lbs)y’

Intra-BMC [1] Inter-BMC [2] Parcel Select [3]

= -2.35563 a= -2.125810 a= +1.843560

= 1.34863 = 1.206240 = 1.117000

c= -0.14274 c= -3.111740 t= -0.074310

LBS Estimated CF/PC [4] Estimated CF/PC [5] Estimated CF/PC [6]

2 0.22581 0.26096 0.29969
3 0.35124 0.39240 0.44680
4 0.46750 051255 0.58399
5 0.57417 0.,62258 0.71298
3 0.67202 0.72379 0.83466
7 0.76200 0.84735 0.94984
8 0.84497 0.90423 1.05956
9 092173 0.98522 1.16414
10 0.99294 1.06102 1.26421
11 1.05919 1.13217 +.36018
12 1.12098 1.19915 145242
13 117875 1.26238 1.54127
14 1.23288 1.32220 1.62698
15 1.28369 137892 1.70980
16 1.33148 1.43279 1.78984
17 1.37649 1.48405 1.86758
18 1.41896 1.53291 1.94290
19 1.45809 1.57954 2,04603
20 1.48705 1.62411 2,08712
2 1.53301 186676 215828
22 1.56710 170763 2.22362
23 1.58946 1.74682 2268924
24 1.63021 1.78445 2.35324
25 1.65946 1.82081 2.41569
25 1.88729 1.85538 247668
27 171380 1.68887 2.53627
28 1.73208 1.82113 2.59453
29 1.76319 1.85223 2.65152
30 1.78620 1.98224 2.70729
3 1.80818 201121 2.76180
32 1.82918 2.03919 2.81540
33 1.84926 206624 2.86783
34 1.86847 2.09241 2.91824
35 1.80686 211773 2.96966
3% 1.80446 214224 301844
37 1.92132 2.18599 3.06770
38 1.93748 2.18900 3.11538
39 1.95296 221131 3.16222
40 1.96781 2.23295 3.20823
41 1.98205 2.25395 3.25346
42 1.99571 227434 329792
43 2.00as2 229414 3.34165
44 202140 231337 3.38466
45 2.03348 2.33206 3.42698
46 2.04508 2.35022 3.46863
47 205622 2.36789 3.50863
48 2,06892 2.38507 3.55000
49 207719 2.40179 3.58976
50 2.08707 241807 3.62892
51 2.09655 24331 3.66751
52 2.10567 244934 3.70553
53 211443 2.46436 3.74301
54 212284 247900 3771997
55 213083 2.49327 3.81640
56 2.13870 250717 3.85233
57 2.14617 252073 3.88778
58 2.15335 2.53395 3.92274
58 216024 2.54684 3.95725
80 216687 255942 3.99129
&1 217323 2.57169 4.02480
82 217934 2.58367 405608
B3 2.18521 250536 4.09083
B4 2.19085 2.60877 4.12318
B5 219626 261791 415512
66 2,20146 262879 4,18667
67 2,20644 263542 421784
€8 221123 2.64980 4.24863
€9 221581 2.65994 4.27908
70 2.22021 2.66984 4.30913
Baligon’ 3.42538 3.51399 3.75521
Oversize' 7.25530 7.46745 6.62786

'Balloon and Oversize cubic feet per pices are averages from FY2000.
Cowmns [1-)]: Parameater estimates are from LR~J-68.
Colmns [4-5; Exp{a+b " (LN[LBS)] + ¢ * {LN(LBS))"), using parameters from columns [1-3].
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Parcel Post Cube-Weight Relationship
Average Cube/Piece vs. Weight Increment
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Balloon
Qversize

Total

Parcel Post Cubic Foot and Cubic Foot Mile Input Data
Inter-BMC Cubic Feat by Zone and Waight Incremant

Lacal Zones 182
374,947
513,343
402,776
289,552
255,791
114,161
113,151
126,837

82,362
128,208
54,301
73,329

59,088
3,552

3,012,014

Zone 3
464,966
595,998
612,518
526,302
366,059
282,237
259,741
174,039
124,787
104,364
108,708
40,032
76,880
59,212
86,239
57,434
56,091
47,748
37,022
34,340
23,245
17,630
41,784
29,163
38,434
10,030

4,191

2,252
237
444
587
322
248
539

2,374

1,449
385
147
322

a

0

]
2,325
0

332

0

270

0

0

0

34+

L]

0
263,902
24,351

4,703,771

Zone 4
670,385
650,624
947,546
777,964
533,829
449,179
325,415
298,713
286,940
233,722
188,014
198,791
150,706
102,583
169,468

99,343

49,985

87,709

54,208

40,951

58,406

56,841

56,010

38,835

38,107

21,435

19,476

37217

11,283
8,362

23,077

26,683

21,465

2011

401
270
258
334
576
938
261
623
116

0

992

Q

358

0

832
208,013
36,918

7,018,937

Zone 5
591,743
493,364
286,538
222,200
133,122
143,691
130,465
137,977
188,369
196,888
175,535
102,181
162,925
126,163
145,137
83,605
B8,907
85,380

968
106
1,001
1,045
3,504
0

52
139

0

565
(L
74031
7.051

4,446,284

Zone 6
294,219
227,157
182,909
149,326
115,797

62,482

68,043
68,462
85,552
91,881
121,085
99,107
104,843
81,974
78,699
59,903
82,580
45,676
55,593
47,410
41,091
39,881
50,262
35,387
44,766
16,523
12,675

47,454
4,365

2,600,135

3,008
429

0

3z
0

0

297

a

159
484
€9,700
7117

1,737,612

Zone 8 Total
357,189 2,960,570
308931 2,957,048
182,561 2,734,054
181,391 2,242,827
150,021 1,622,719
104,722 1,215,589

91,311 1,055,500

83,719 942,759

71,334 838,408

80,920 874,547

71,006 751,885

57,438 630,949

48,710 630,388

47,403 508,101

40,841 387,316

40,980 324,561

45,402 275,232
24,211 158,977
48,386 152,872
38,489 163,085
33,609 138,658
39,124 158,331

2,028 11,812
1,338 7,581
6,188 11,160
2,859 9,500

2,810 7,361
5,108 7,388
3,320 12,474
1,255 3,331
848 2,838
304 10,758
1,221 6,139
3,611 5,866
556 2821
1,221 6,223
4 2,198
814 2,653
a7 2,3
192 1.211
273 1,234
2719 4,224

37,428 760,817
29,909 115,263

2,928,774 26445528

All data are calculated by muitiplying the number of pieces In each rate call (USPS-T-33) by the comesponding
estimated cubic feet per piece for inter-BMC parcels (Attachment B, page 1).
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Parcel Post Cubic Foot and Cubic Foot Mile Input Data
Intra-BMC Cubic Faet by Zone and Weight Increment

Les Local Zones1&2 Zone 3 Zone 4 Zone 5 Zone § Zone 7 Zone8 Total
2 181,491 1,518,210 250,180 32,345 1,509 1,983,735
3 135,779 1,367,701 265,083 43,221 910 1,812,694
4 127,708 1,072,852 243,075 41,392 3,466 1,488,495
5 86,489 823,558 178,740 44,575 5,686 1,137,049
-3 71,672 603,243 105,185 16,801 a 886,911
7 62,519 545,655 94,151 21514 159 723,999
) 51,210 420174 67.875 19,868 1,082 560,218
) 28,462 358,230 52,671 17,369 Q 456,732
10 25,152 255,741 57,744 7.348 88z 346,867
11 22,454 200,968 42,724 18,562 0 284,706

12 21,438 210,438 23,510 14,035 2,265 271,686
13 10,838 131,403 48,792 5,703 172 196,909
14 9921 125,553 29,409 8,118 0 173,000
15 4,492 140,463 36,848 11,859 "] 193,663
16 30,205 112,340 16,924 1,991 o} 161,460
17 11,814 144,167 23,752 4,463 402 184,599
18 6,697 84,929 16,262 1,906 2,205 112,020
19 15,805 107,785 7.196 2,367 0 133,153
20 4,927 102,022 10,107 9,380 0 126,436
21 5,041 57,026 7,924 681 0 70,672
22 8,750 116,325 17,182 7 0 142,264
23 9,326 61,225 5,103 6,207 Q 81,861
24 9,742 53,269 12,270 2,697 9 77,979
25 4,981 73,858 7,435 29 o] 86,103
26 4,071 60,870 14,291 2,624 o 81,855
27 5793 43.882 24,661 370 1,332 76,038
28 20,893 30,215 14,113 2,514 0 67,735
29 6,245 57,066 4,482 4,566 1,141 73,501
30 994 33,426 6,842 0 0 41,262
31 744 50,273 12,170 0 0 63,187
32 11.826 62,645 14,215 2,493 0 M7
33 1.152 36,857 2,438 1,100 1377 42,925
34 2423 18,339 6,937 5,089 0 33,787
35 4,525 27,568 2,814 0 ] 34,707
3B 400 23,057 4,716 7.911 0 36,084
37 145 22,827 1,223 0 o] 24,195
38 788 15,776 6,893 0 0 23,457
39 116 22,870 4,569 417 0 27.972
40 504 12,91 15,430 82 0 28,988
41 1,280 5,812 2301 ¥ 280 9,694
42 2,548 23,200 8073 15 0 31,836
43 111 13,072 4,435 0 Q 17.217
44 1,474 7,616 9,632 401 0 19,123
45 0 7711 422 1,883 500 10,626
46 o] 3,685 2,563 0 a 5,248
47 139 13,583 1,285 0 ¢ 15,007
48 2,989 7.782 5,018 0 0 15,789
49 1,480 8474 137 287 [+] 10,379
50 396 3019 5,475 7 0 8,897
51 Q 9,453 661 4] 0 10,114
52 160 18,160 541 ¢ 0 18,881
53 161 23,476 104 4] ] 23,742
54 511 14,643 o] 4] 0 15,1558
55 0 2.2 6,219 1,130 0 9,551
56 4,750 1,438 674 0 o 6,863
57 0 2,368 779 0 1] 3,147
58 0 706 ? 8] 1} 715
59 o 893 436 0 0 1,328
60 s} 3,350 0 0 0 3,350
61 1} 624 -] [v] o} 833
62 91 4,118 55 1] 0 4,264
63 738 o 967 0 0 1,705
64 6,550 1,347 9 0 478 8,384
65 61 k] 472 4] o 542
66 0 1.781 0 0 0 1,781
67 0 661 1.128 1] 0 1,788
68 0 697 0 0 0 €97
69 0 0 0 0 0 1]
70 0 1,368 700 0 0 2,065
Balloon 41,299 285,422 47,912 4,739 11,488 390,870
Qversize 20,587 65,110 2,786 0 o 88,482
Total 1,082,866 9,828,355 1,854,169 368,078 35,365 13,178,830

All data are calculated by muitiplying the number of pieces in each rate celt (USPS-T-33) by the correspending
estimated cubic feet per piece for intra-BMC parcels (Attachment B, page 1).
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Parcel Post Cubic Foot and Cubic Foot Mile Input Data
Parcel Select Cubic Feet by Zone and Waight Increment

DDy DSCF Zones 142 Zone 3 Zone 4 Zone $ 2one & Zone 7 Zone 8 DEMC Total
7,174,121 747 575 17,275,020 . Ty N g

9,866,775 905,988 16,184,273
8.555.183 619,122 10,949,632
7.111,897 432 530 9,764,810
5.834.548 438,669 8,337,507
4910414 401,589 6,668,546
4,274 999 388,270 sa12,728
3,420,786 333058 4,505,089
2,891,519 327.510 3.814,123
2.373.088 257,385 3,447,148
1,945,923 205,041 3,202,542
1,650,398 178.233 2,458,473
1,708,476 164 321 2,452,374
1.478.982 150,217 2,102,523
1,160,843 141,801 1,619,081
1,012,930 125,514 1,574,569
912,926 121,822 1,450,968
773.937 93,859 2,325,508
757,359 71,309 1,471,916
694,929 74,482 1,217,861
585,353 55,936 1,139,841
549,883 £7.301 1.088,423
619,770 48,595 1,573,029
486,608 51,698
518,270 44,634
452 464 34,281
600,423 126,637
393,939 71,678
1.424,887 51,840
431,754 47475 1,286,653
293,863 31,712
248,091 31.226
204.690 28,497
192,026 23,414
196.283 28,339
156,480 11,518
137,806 21,054
134,227 10,685
129.274 18.068
118,341 18,323
124,817 11,144
98,614 7.528
93,524 7.625
105,151 15,440
B7.572 7.814
94,513 7.906
70,146 2,668
54,858 5,361
57,502 8,812
96.051 16.524
60,522 6,956
90,944 4.6
74 838 4,258
§7,225 4,299
72,381 1,448
65,751 4379
33318 1473
35,102 4 457
27.758 4.496
64,469 6,045
85,542 15.236
24,178 0
23137 1,548
21,185 0
22,828 1,572
18,857 1,584
9,702 ]
7,587 0
8315 [+ - A
5,345,574 480,649 8,996,450  1,827455 300,161 0 11,124,
872,726 78,471 1,468,773 442377 153,907 7,668 2,072,924

8320149 7762815 134,510,045 IMMINSNEEEEEYY

All data are calculated by muttiplying the number of pieces in each rate cell (USPS-T-33} by the comesponding
estimated cubic leel per piece for DBMC parcels {Attachment B, page 1).
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Parcel Post Cubic Foot and Cubic Foot Mile Input Data
Parcel Selact Cubic Feet by Zene and Weight Increment

LBS DDU DSCF Zones 1 &2 Zona 3 Zone 4 Zone 5 Zone € Zone 7 Zone 8 DBMC Total
2 7.174,121 747,575 17,275,020 3,991,226 700,084 12,706 21,979,036
3 9,866,775 905,988 16,184,273 3,155,748 549,505 13,383 19,902,980
4 8,565,193 619,122 10,049632 2024228 333,272 50,391 13,357,

5 7,111,897 432,590 9,784,810 1,838,088 283,378 9,254 11,91

B 5,834,548 439,669 8,337,507 1,592,934 313,812 7.342

7 4,910,414 401,599 5,668,546 1,182,428 208,592 4,139 73,705
-] 4,274,999 388,270 5,312,728 1,005,542 152,529 3,559 474,358
k] 3420786 333,058 4,505,089 838,743 123,300 2,974 5,470,107
10 2,891,519 327,510 3814123 584,541 108,959 2,639 4,610,262
1" 2,370,088 257,385 3,447,148 654,248 99,194 3,361 4,203,951
12 1,845,923 205,041 3,202,542 562,998 82,988 2,119 3,850,857
13 1,650,385 178,233 2,459,473 464,141 54,661 1,904 2,990,179
14 1,709,476 164,321 2,452,374 432,408 66,522 2,168 2,953,471
15 1.476,982 180,217 2,102,523 408,771 61,106 2,900 2,575,300
16 1.160,843 141,804 1,619,081 301.489 48,164 5510 1,974,254
17 1,012,930 125,514 1,574,569 299,957 55,862 3,703 1,934,180
138 919,926 121,822 1,458,968 288,285 46,081 1,302 1,794,636
19 773,937 93,859 2,325,508 425,937 64,793 7.571 2,823,809
20 757,359 71,309 1,471,915 289,808 42,488 2,287 1,808,298
21 694,929 14,482 1,217,861 208376 31,333 948 1,458,519
22 586,353 55,936 1,139,941 183,067 25,428 1,397 1,349,834
23 549,833 67,901 1,088,423 185,201 20,183 1,039 1,303,845
24 618,770 48,585 1,573,029 208,230 26,523 1,478 1,800,261
25 486,608 51,698 760,904 148,338 27,672 826 937,741
26 518,270 44,634 831,160 164,991 20,677 553 1,017,381
27 452,464 34,281 688,118 121,901 15,938 655 826,610
28 600,423 126,837 991,961 181,355 29,625 2,029 1,204,969
20 393,939 71,678 743,828 142,613 21,740 981 909,162
30 1,424,887 51,840 626,318 113,502 22,703 783,129
b 491,754 97,475 1,286,853 232,138 52,511 1,674,812
32 293,863 31,712 788,748 159,178 31,931 982,176
33 248,091 31,228 553,365 111,478 30,139 713798
34 204,690 28,497 354,398 70,808 14,015 734 430,956
35 182,026 23,414 385,029 83,111 13,086 145 441370
36 186,283 28,339 284,408 66,412 9,156 190 370,164
37 156,460 11,518 230,853 E2.220 5,488 128 289.690
38 137,806 21,054 240,046 42,243 152 290,095
39 134,227 10,685 234,533 40,889 155 282,125
40 129,274 18,068 268,379 42,094 112 317,197
41 119,341 18,323 339,691 44,137 7,300 136 391,265
42 124,817 11,144 416,338 55,113 6,505 a2 478,048
43 98,814 7.528 429,515 45,615 8,331 A7 483,508
44 93,524 7,625 407,593 39,378 3,665 a7 450,684
45 105,151 15,440 5,342 72 354,478
46 B7,572 4,065 o] 266,979
a7 91,513 4,630 a8 210,474
48 70,146 4,430 50 156,451
49 54,858 3471 25 128,402
50 £7,502 3,075 0 113,846
51 96,051 3,644 102 140,619
52 60,522 3,010 52 118,908
33 90,944 3,764 261 200,956
54 74,638 3,970 132 168,035
55 57,225 3,497 80 121,740
56 72,381 4,722 a1 171,562
57 65,751 3,852 54 152,888
58 33,316 14 12,756 2,031 27 71,444
132,516 10,201 1,718 0 144,436
512,850 8,927 1,710 28 523,315
156,226 24,368 4215 112 184,919
100,616 16,166 2,994 85 119,861
38,990 8911 1,278 [+ 48,179
42,125 10,412 1,423 o 53,980
37,381 8,167 1,397 a7 47,032
35,365 7.4968 972 0 43,832
74,885 6,691 291 29 82,607
129,931 3,842 €19 4] 134,193
14,869 3,369 356 ¢ 18,594
8417 2,098 59 30 11,805
Bailool 8,996,450 1,827 455 300,181 o) 11,124,066
} 78,471 1,468,773 442,377 153,907 7.868 2,072,924
84,320,148 7,762,813 134,519,046 25,923,300 4,384,781 185,564 165,012,690

All data are calculated by multiplying the number of pleces in each rata cell (USPS-T-33) by the coresponding
estimated cubic feet per piece for DBMC parcels (Attachment B, page 1}.




TY03 Cubic Feet by Zone

1
Zone Inter-BMC
Local 0
1-2 3,012,014
3 4,703,771
4 7,018,937
5 4,446,284
6 2,600,135
7 1,737,612
8 2,926,774
Total 26,445,528

Total excluding local

FY0Q Cubic Foct Miles by Zone

7]
Zone Inter-BMC
Local 0
1-2 400,803,540
3 1,335,045,382
4 3,729,110,675
5 3,979,342,135
6 3,398,685,692
7 3,074,877,844
8 8,387,071,795
Total 24,304,937,063
Sources

Column {1]; Attachment B page 3, total cubic feet for each zone.
Column [2]: Attachment B, page 4, total cubic feet for each zone.
Column [3]: Attachment B, page 5, totat cubic feet for each zone.
Column [4]: Attachment B, page 5, total cubic feet for each zone.
Column [5]: Attachment B, page 5, total cubic feet for each zone.

Parcel Post Cubic Foot and Cubic Foot Mile Input Data
Surmmary of Cubic Feet and Cubic Foot Miles by Rate Category and Zone

21
Intra-BMC
1,092,866
9,828,355
1,854,169
368,076
35,365

13,178,830
12,085,964

8]
Intra-BMC
1]
584,284,055
537,344,068
190,345,923
11,733,951
0

0

0
1,323,707,997

Column [6]: Sum of column {1] through [5].

Column [7]: USPS LR-J-67.
Column [8}: USPS LR-J-67.
Column [9]: USPS LR-J-67.

Column [10]: Column [7] + column (8] + column [9].

3]
DBMC

134,519,046

9

Parcel Select
0
7,422,958,970
5,091,798,588
1,407,774,602
123,495,078

0

1]

[¢]
14,046,027,238

{4]
DSCF
7,762,813

7,762,813

1o

Total

0
8,408.046,565
6,964,188.038
5,327,231,200
4,114.571,164
3,398,685,682
3,074 877,844
8,387,071,795
39,674,672,298

(5]
DOy
84,320,149

84,320,149

i8]

Total
93,175,828
147,359,415

2,600,135
1,737,612

2,926,774

LR-J-64
Attachment B
Page 6 of 15
Revised 11/27/01
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Parcel Post Cubic Foot and Cubic Foot Mile Input Data
Summary of Cubic Feet and Cubic Foot Miles by Rate Category and Zone

Total

Total excluding local

~. Y] 2

~._Inter-BMC Intra-BMC

) 1,092,866

9,828,355

1,854,169

368,076

_ 35,365

2,600,138 0

1,737,612 0

2,926,774 (1}
26,445,528

FYQ0 Cubic Foot Miles by Zone
7} [8]
Zone Inter-BMC Intra-BMC
Local 0 0
1-2 400,803,540 584,264,055
3 1,335,045,382 537,344,068
4 3,729,110,675 190,345,923
5 3,979,342,135 11,733,951
6 3,398,685,692 0
7 3,074,877 844 0
8 B,387,071,795 0
Totat 24,304,937,063 1,323,707,997
Sources
Column {1]: Attachment B page 3, total cubic feet for each zone.
Column {2]: Attachment B, page 4, total cubic feet for each zone.
Column [3]: Attachment B, page 5, total cubic feet for sach zone.
Column [4]: Attachment B, page 5, total cubic feet for each zone.
Column [5]: Attachment B, page 5, total cubic feet for each zone.
Column {6]: Sum of column [1] through [5].
Column [7): USPS LR-J-67.
Column [8]: USPS LR-J-67.
Column {9): USPS LR-J-67.

Column [10]: Column [7] + column [8] + column [9]).

3]
DBMC

134,519,046
25,923,300
4,384,761
185,584

0

0

0
165,012,690

14,046,027,238

[41
DSCF
7,762,813

7,762,813

[10]

Total

1]
8,408,048,565
6,964,188,038
5,327,231,200
4,114,571,164
3,398,685,692

" 3,074,877.844

8,387,071,795
39,674,672,298

&
DDu
84,320,149

84,320,149

[6]

Total
93,175,828
147,359,415
32,481,240
11,771,773
4,667,233
2,600,135
1,737,612
2,926,774
296,720,010

Auachment B
Page 6 of 15
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Division of Parcel Post Transportation Costs
Division of Total Parcel Post Costs Into Function (all costs are in thousands)
(1] 2] [3] (41 {51 )
Total Parcel Post Long Dist. Long Dist Zone-Related
Tran Costs Local Costs  Inter Costs ZR Costs NZR Costs Percentage
Domestic Airmail
Roil Forward
Christmas’ $2 $1 $1 0.72
Intra-Alaska preferantial $2,671 $2,671
Intra-Hawaii $689 $689
Use Tost-Year Inputs
Inra-Afaska non-pref® $7,254 $7,254
Passenger Air® $2,291 $861 $1,430 0.38
Dedicated Networks
DNET & HASP $1,193
Eagle Network 347
Waestern Network $17
Ar taxi $6,778
Total Base Yoar Domestic Airmal $20,942
Domastic Airmail that rolls forward $3,362 $0 $3,360 $1 ' $1
Domestic Airmall Percent 100.00% 0.00% 99.94% 0.04% 0.02%
Highway Service
Intra-SCF $57,795 $57,795
Inter-SCF $17.929 $17,929
Intra-BMC $94,753 $94,753
Inter-BMC* $61,851 $34,018 $27,833
Plant loaded $1,731 $1,731
Contract term van damage® $769 $191 $486 $92 $0
Alaskan highway service $1,685 $1,685
Area bus $0
Empty equipment® $8,437 $2,069 $5,372 $996 $0
Total Highway Service $244,950 $60,055 $155,974 $28,921 50
Piant loaded Percent 0.71%
Highway Service Percent 100.00% 24.52% 62.97% 11.81% 0.00%
Railroad Service
Amtrack $804 $804
Road Railer $26 $26
Freight rail $23,450 $23,450
Plant loaded $113 $113
Empty equipment® $2,052 $0 $10 $2,042 $0
Total rallroad servica $26,445 $0 $123 $26,322 $0
Plant Loaded Percent 0.43%
Railroad Service Percent 100.00% 0.00% 0.04% 99.54% 0.00%
Domestic Water
Iriand $612 $612
Offshore $4.652 $4,852
Total Domestic Watar $5,264 $612 $4,652 $0 $0
Domestic Water Percent 100.00% 11.63% 88.37% 0.00% 0.00%

'Christmas air costs are split between zone-related costs (non-hub-and-spoke and Jine-haul) and non-zone-related costs
(terminal handling and hub and spoke costs, ). Attachment C,

2plaska Air nonpref costs are from the Base Year Cost Components (not the workpapers).

SCommercial alr costs are split between columns 4 and 5 based on terminai handling and linshaul percentages.

These accounts are distributed to each cost category based on the distribution of other accounts.

Column [1]: FY2000 Cost Segment and Components Report USPS-T-11, WP.B,, ¢fs 14.

Column [2]: Parcel Post transportation costs incurred transporting parcels within the service area of a P&DC.

Cotumn [3]: Parcel Past transportation costs incurred transporting parcels within the service area of a BMC.

Column [4]: Parcel Post costs that are related to GCD distance, incurred transporting parcels outside the service area of a BMC.
Column [5]: Parcel Post costs that are not related to GCD distance, incurred transporting parcels outside the service area of a BMC.
Column [6]: Reasons for percentages explained in footnotes 2, €, and 7.
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U Division of Parcel Post Transportation Costs
Division of Total Parcet Post Costs Into Function (all costs are in thousands)
m 2] 31 (4] [5] [6]
Total Parcel Post Local Long Dist. Long Dist / Zona-Related
Tran Costs Costs  Inter Costs ZR Costs NZR Cos Percentage
Domestic Alrmail
Roll Forward
Christmas’ §2 51 0.72
Intra-Alaska preferential $2,671
Intra-Hawaii $689
Use Tast-Year Inputs
Intra-Alaska non-pref* $7,254
Passenger Air® $2,201 $1,430 0.38
Dadicated Metworks
DNET & HASP $1,193
Eagle Network $47
Western Network 17
Air taxi $6,778
Total Base Year Domestic Airmal $20,942
Domestic Airmail that rolls forward $3,362 $1
Domestic Airmail Percent 100.00% 0.02%
Highway Service
Intra-SCF $57,795
Inter-SCF $17.929 $17,920
Intra-BMC $94,753 594,753
Inter-BMC* $61,851 $34,018 $27,833
Plant loaded $1,731
Contract term van damage® $191 3486 %92 $0
Alaskan highway service $1,685
- Area bus
Empty equipment® $2,069 $5,372 $996 %0
Total Highway Service $60,055 $155,974 $28,921 %0
Plant loaded Percent 0.71%
Highway Service Percent 24.52% 62.97% 11.81% 0.00%
Railroad Service
Amtrack $804 $804
Road Railer $26 $26
Freight rail $23,450 $23,450
Plant loaded $113 $113
Empty equipment” $2,052 $0 $10 $2,042 $0
Total railroad service $26,445 $0 $123 $26,322 $0
Plant Loaded Percent 0.43%
Railroad Service Percent 100.00¢% 0.00% 0.04% 99.54% 0.00%
Domestic Water '
Inland $612 $612
Offshore $4,652 $4,652
Total Domestic Water $5,264 $612 $4,652 $0 $0
Domaestic Water Percent 100.00% 11.63% 88.37% 0.00% 0.00%
Sources
Christmas air costs gfe split between zone-related costs {non-hub-and-spoke and line-haul) and non-zone-related costs
{terminal hafdling and huby and spoke costs, ). Atachment C.
2plaska Air nonpgéf costs are from the Base Year Cost Components (not the workpapers).
3commercial ajf costs are split between columns 4 and 5 based on terminal handling and linehaul percentages.
*Inter-BMC hj hway costs are allocated based on percent of stops at BMCS and percent of non-Dropship on transportation
unts are distributed to each cost category based on the distribution of other accounts.
: FY2000 Cost Segmant and Components Report USPS-T-11, WP.B., ¢/s 14,
: Parcel Post transportation.costs incurred transporting parcels within the service area of a PADC.
— - Parcel Post transportation costs incurred transporting parcels within the service area of a BMC.

. Parcel Post costs that are related to GCD distance, incurred transporting parcals outside the service area of a BMC.
Column [5]: Parcel Post costs that are not related to GCD distance, incurred transporting parcels outside the service area of 2 BMC,
Column [6]: Reasons for percentages explained in footnotes 2, 6, and 7.
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Division of Parcel Post Transportation Costs
Summary of Test Year Transportation Costs
Domestic Highway Railroad Domestic
Airmail Service Service Water Total
Test Year Cost Adjustments
Total Parcel Post Base Year Costs (that will Roll Forward) 17 $3,362 $244,950 $26,445 $5,264 $280,021
Passenger Air 2/ §2,009
Dedicated Networks 3 $0
Fed-Ex 4/ $2,015
Alaska non-pref air costs 5/ $9,002
Total Test-Year Costs in CRA Bf $16,157 $334,452 520,678 $6.919 $387,206
Total Test Year Costs That Will Roll Forward T $3,041 $334,452 $29,678 $6,919 $374,090
Parcel Post Base Year “Rolied-Forward" Percentages
Base Year Local Cost Percentage 8/ 0.00% 24.52% 0.00% 11.63%
Base Year Intermediate Cost Percentage 9/ 99.94% 62.97% 0.04% 88.37%
Base Year Inter Plant Load Costs 10/ 0.711% 0.43%
Base Year Long Distance ZR Percentage 11/ 0.04% 11.81% 99.54% 0.00%
Base Year Long Distance NZR Percentage 12/ 0.02% 0.00% 0.00% 0.00%
Parcel Post Test-Year Rolled-Forward Costs
Test Year Local Costs 13/ $0 $81,908 $0 $804 $82,803
Test Year Intermediate Costs 14/ $3,039 $210,602 $11 $6,115 $219,766
Test Year intermediate Plantioad Cost 15/ $0 $2,363 $127 30 $2,490
Test Year Long Distance ZR Costs 16/ $1 $39,439 $20,541 $0 $68,031
Test Year Long Distance NZR Costs 17/ $1 $o $0 30 $1
Total 18/ $3,041 $334,452 $29,678 $6,919 $374,090
Parcel Post Tast-Year Costs Not "Rolled-Forward”
Test Year Local Costs (Alaska non-pref) 19/ $9,002 $9,002
Test Year Long Distance ZR Costs 20/ §789 5789
Test Year Long Distance NZR Costs 21/ $3,325 $3,325
Postal Owned Vehicle Costs
Test Year Postal Owned Vehicie Costs 22/ $69.955
Piggyback Factor 23/ 1.516
Total Postal Owned Vehicle Costs 24/ $106,052
Total Parcel Post Test-Yaar Transportation Costs
Local 25/ $188,854
Alaska (Local for non-DBMC) 26/ $9,002
Intermediate 27/ $219,766
Planticad {Intermediate for non-Parcel Select) 28/ $2,480
Long Distance - ZR 29/ $69,820
Long Distance - NZR 30/ $3,325
Total 31/ $492,258
Sources

Row 1/. Total transportation cost by mode from page 7 of this attachment.

Rows (2- 4) /: USPS-T-18.

Rows {5, 6 & 22): Test-Year Before Rates (USPS-T-12).

Row 7/: Air: Row (6) - [sum of row (2) through row (5)]. Highway, Rail and Water : row 6.

Rows (8-12)/: Attachment B, page 7.

Row 13/ Row (7) * Row (8 ).

Row 14/: Row {7} * Row {9).

Row 15/: Row (7} * Row (10},

Row 16/: Row (7} " Row {11).

Row 17/: Row (7) " Row {12).

Row 18/: Sum of row (13} through row (17).
Row 19/ Row (5).

Row 20/: Row (2) * Zone-related percentage on Attachment B, page 7, column [6].

Row 21/ Row (4) + row (2) * (1-ZR%).

Row 23/: LR-J-52, vehicle service driver piggyback factor.

Row 24/: Row (21) * row {23).

Row 25/; Row (24} + row (39).

Row 26/: Row (19}.

Row 27/ Row (14).

Row 28/ Row (15),

Row 29/: Row (18} + row (20).

Row 30/ Row (17) + row (21).

Row 31/: Sum of row (25} through row (30).

37



Division of Parcel Post Transportation Costs
Division of Functional Costs Into Rate Categories

Local Intermediate Long Distance

Transportation costs for all parcel post: $188,854 $219,766 $73.145
Transportation Costs for non-DBMC $9,002

Transportation costs for Inter-BMC and Intra-BMC only $2.480

Total Transportation Costs $197,856 $222,256 §73,145
Inter-BMC cubic feet: 26,445,526 26,445,528 26,445,528
Intra-BMC cubic feet: 13,178,830 13,178,830 13,178,830
DBMC cubic feet: R Lt

DSCF cubic feet 7,762,813 7,762,813 7,762,813

DDU cubic feel 84,320,149

84,320,149
Total parcel post cubic feet: : R

84,320,149

Percertage of inter-BMC parcels entered at origin BMCs: 6.68% 6.68% 6.68%
Avg number of local legs traveled by an inter-BMC parcel: 1.93

Avg. number of intermediate iegs traveled by an inter-BMC parce!: 1.93

Avg. number of long distance legs traveied by an inter-BMC parcel: 1.00
Percentage of intra-BMC cubic feet held out at the AD: 4.15% 4.15% 4.15%
Avg. number of local legs traveled by an intra-BMC parcel: t.92

Avg. number of intermediate legs traveled by an intra-BMC parcel: 1.92

Avg. number of long distance legs traveled by an intra-BMC parcel: 0.00
Avg. number of local legs traveled by a DBMC parcel: 1.00

Avg. number of intermediate legs traveled by a DBMC parcel: 1.00

Awvg. number of long distance legs traveled by a DBMC parcel: 0.00
Avg. number of local legs traveled by a DSCF parce! 1.00

Avg. number of intermediate legs traveled by a DSCF parcel: ¢.oc

Avg. number of iong distance legs traveled by a DSCF parcel: 0.00
Avg. number of Jocal legs traveled by a DDU Parcet 0172

Avg. number of intermediate legs traveled by a DDU parcel: 0.00

Avg. number of long distance legs traveled by a DDU parcal: 0.00
Transportation costs incurred by inter-BMC rated parcels: $73.145
Transportation costs incurred by intra-BMC rated parcels: 30
Transportation costs incurred by DBMC rated parcels: 50
Transporiation costs incurred by DSCF rated parcels

Transportation costs incurred by DDU rated parcels .

Transportation costs for all parcel post: $197,856 $222,256 $73,145

Sources

Row 1/ Attachment B page 8 row 25 (local), row 27 (intermediate), rows 29830 (leng distance).

Reow 21 Alaska air non-pref costs, Attachment B page B row 29.

Row 3/, Plant Load Costs. Aftachment B, page 8, row 28,

Row 4/ Row (1) + row (2) + row (3).

Row 5/ Atachment B, page 6. column 1, totai inter-BMC cubic feet.

Row 6/ Atachment 8, page 6, column 2, totad intra-BMC cubic feel.

Row 7¢ Anachment 8, page 6, column 3, total DBMC cubic feet.

Row B/ Attachment B, page 6, column 4, total DSCF cubic feet.

Row 9/ Attachment B, page 6, column 5, total DDU cubi¢ feet

Row 10/ Sum of row (5) through row (9}

Row 11/: OBMC TYBR volume/inter-BMC TYBR Volume

Row 120 [ 1" row (11)[+(2°[1 - row (11)]).

Row 13 [1*row{11)}+{2“[t-row(19)] ).

Row 14/; Inter-BMC rated parcels should recewe one leg of long distance transponation

Row 15/ Attachment B page 6. column 2, intra-BMC locat cubic feet divided by intra-BMC total cubic feet
The resulting quetient is mutiplied by .5 o account far halt of the infra-BMC parcels being held out at the local AD

Row 167 [(1-percent of local tran avoided by DOU parceh) * row (15} ] + [2 {1 - row (15} ] )

Row 17/ [0 " row (15)}+ (2" [1 - row (15) ] ).

Row 18/ ntra-BMC raled parceis should not receive long disiance transportation

Row 19/. Ail DBMC parcels shoukd receive one leg of local iransportation

Row 20/ All DBMC parcels should receive one leg of intermediate transportatian,

Row 217, DBMC parcels should not receive long distance transpertation.

Row 22/ Assurnption. Assurma DSCF only incurs t local leg of fransportation

Row 23/ Assumption. Assume DSCF does not incur any inermediate legs of transportation

Row 24/ Assumpton. Assume DSCF does nol incur any long distance legs of transportation

Row 25/ Attachment 8, page 14

Row 26/ Assumphon DDU does not incur any intermediate legs of transponation

Row 27/, Assumption DDU does not incur any long distance legs of ransportation.

Rows {26-32¥. Cosls distributed based on number of legs and cubic feet

Row 33/ Sum of rows (28) through (32)

@

4/

Sf
6/
7t
8/
9/
10/

1/
12/
13f
14/

15/
16/
17!
18/

19/

21/

vl
23/
24/

25/
26/
27

28/
29/
30/
31/
32/
33/

LR-J-64
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Division of Parce! Post Transportation Costs
Division of Functional Costs Into Rate Categories

Local Intermediate Long Distance

Transportation costs for all parcel post: $188,854 $219,766 $73,145 i
Transportation Costs for non-DBMC $9,002 24
Transportation costs for Inter-BMC and intra-BMC only $2.490 )
Total Transportation Costs $197,856 $222,256 $73,145 4/
Inter-BMC cubic feet: 26,445,528 26,445,528 26,445,528 5/
Intra-BMC cubic feet: 13,178,830 13,178,830 13,178,830 B/
DBMC cubic feet. 165,012,690 165,012,690 165,012,680 !
DSCF cubic feet 7,762,813 7,762,813 7,762,813 8/
DDU cubic feet 84,320,149 84,320,149 84,320,149 9/
Total parcel post cubic feet: 296,720,010 296,720,010 296,720,010 1O/
Percentage of inter-BMC parcels entered at origin BMCs: 6.68% 6.68% 6.68% 11/
Avg. number of local legs traveled by an inter-BMC parcel: 1.93 12/

Avg. number of intermediate legs traveled by an inter-BMC parcel: 1.93

Avg. number of long distance legs traveled by an inter-BMC parcet:

Percentage of intra-BMC cubic feet held out at the AD: 4.15%
Avg. number of local legs traveled by an intra-BMC parcel: 1.92
Avg. number of Intermediata legs traveled by an intra-BMC parcel:
Avg. number of long distance legs traveled by an intra-BMC parcel:

Avyg. number of local legs traveled by a DEMC parcet: 1.00
Avg. nurnber of intermediate legs traveled by a DBMC parced;
Avg. number of long distance legs traveled by a DBMC parcel:

Avg. number of local legs traveled by a DSCF parcal 1.00
Avg. number of intermediate legs traveled by a DSCF parcel:
Avg. number of long distance legs traveled by a DSCF parcel:

Avg. number of local legs traveled by a DDU Parcel 0.172
Avg. number of intermediate legs traveled by a DDU parcel:

Avg. number of long distance legs traveled by a DDU parcet: 0.00

Transportation costs incurred by inter-BMC rated parcels: $41,25 $48,209 $73,145 28/
Transportation costs incurred by intra-BMC rated parcels: $20, $23,824 $0 2w
Transportation costs ingurred by DBME rated parcels: $118,133 $150,223 $0 30/
Transportation costs incurred by DSCF rated parcels 6,265 3
Transportation costs incurred by DDU rated parcels $11,734 32
Transportation costs for all parcel post: $197,856 $222,256 $73,145 33/

Row 1/ Attachment B page 8 row 25 (lecal), row 27 (intermediate), rows 29430 (long distance).
Row 2/: Alaska air non-pref costs, Attachment B page 8 row 29.
Row 3/ Plant Load Costs. Atachment B, page 8, row 28. v
Row 4/ Row (1) + row [2) + row (3). ya
Row 5/ Attachment B, page 6, column 1, total inter-BMC cubic feet
Row 6/ Attachment B, page 6, column 2, total inra-BMC cublc téet.
Row 7/ Attachment B, page 6, column 3, total DBMC cubic
Row &/: Atlachment B, page 6, column 4, total DSCF cubigAeat.
Row §/: Atachment B, page 6, column 5, total DDU cu
Row 10/ Sum of row (5) through row (8).
Row 11/ OBMC TYBR volumesinter-BMC TYBR Viefurme.
Row 12/ [1*row (11) [ +(2*[1 -row (11)]).
Row 13/ [1*row (11) |+ 2" [1-row {11) | X
Row 14/ Inter-BMC rated parcels should
Row 15/: Atlachment B, page 8, columny2, Intra-BMC local cubic faet divided by intra-BMC total cubic faet,

The resulting quatient Is melittiplied by .5 to account for half of the Intra-BMC parcels being held out at the local AQ.
Row 18/ [(1-percent of local fran aéoided by DDU parcel) * row (15)] + [2* {1 - row (15)] ).
Row 174 [0 * row {15)] +1{2 * [+ row (15)] ).
Row 18/ Intra-BMC rated 8ls should not receive long distance transportation.
Row 18/ A DBMC pal should receive one leg of local transportation,
Row 20/. Al DBMC pagcels should receive ane leg of intermediate transportation.
Row 21/: DBMC pa shouid not receiva long distance transportation.
Row 22/ Assumpfion. Assume DSCF only incurs 1 local leg of transportation
Row 23/ ;?n:pﬂon. Assume DSCF does not incur any intermediate legs of transportation.

ona lag of long distance transportation.

Row 24/ umption. Assume DSCF goes not incur any long distance legs of transportation.
Row 25/, -Attachment B, page 14.
Row 2@/ Assumption. DDU does not incur any intermediate lags of transportation.
Row27/ Assumption. DDU does not incur any long distance legs of transportation.
) Réws {28-32). Coste distributed based on number of legs and cubic feet.
i Row 33/. Sum of rows {28) through {32).
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Parcel Post Transportation Costs By Rate Category and Zone

Calculation of inter-BMC Transportation Costs per Cubic Foot by Zone

Inter-BMC parcel transportation costs by function and zone relation
Local costs incurred by inter-BMC parcels (NZR)

Intermediate costs incurred by inter-BMC parcels (NZR)

Long distance costs incurred by inter-BMC parcels (ZR} $60,820 3/
Long distance costs incurred by inter-BMC parcels (NZR) ’ $3,325 4/
Total inter-BMC parcel costs B AB4 5/

W) f2) (2 [4] [51 [6] ]
) Percentage of Long Long
Percentage of inter-BMC distance distance
inter-BMC inter-BMC cubic cubic foot Locai costs  Inter-mediate costs - ZR costs - NZR
Zone cubic feet feet miles {000) costs (000) (000) (000)
1-2 3,012,014 11.39% 1.65% ' ! $1,151 $379
3 4,703,771 17.79% 5.49% $3.835 $551
4 7,018,937 26.54% 15.34% §$10,712 $883
5 4,446,254 16.81% 16.37% $11,431 $559
B 2,600,135 9.83% 13.98% $9,763 $327
7 1,737,612 6.57% 12.65% - $8.833 $218
8 2,926,774 11.07% 34.51% $24,003 $388
Total 26,445,528 100.00% 100.00% $69,820 $3,325
(8] (8} (o} [11] 2] (131
Local Intermediate Long dist. ZR Long dist. Total Reconcile to
unit costs unit costs unit costs NZR unit unit costs total costs
Zone {$/CF) {$/CF) {$/CF) costs ($/CF) {$/CF)
1-2 $0.3823 $0.1257
3 $0.8153 $0.1257
4 $1.5262 $0.1257
5 $2.5710 $0.1257
] $3.7549 $0.1257
7 $5.0835 $0.1257
8 $8.2320 $0.1257
Total
Sources

Row 1/. Attachment B, page 9, row 28,
Row 2/: Attachmant B, page 9, row 28.
Row ¥: Altachment B, page 8, row 29.
Row 4/: Attachment B, page 8, row 30 .
Row 5/ Row (1) + row (2} + row (3) + row (4).

Column [1]: Attachment B, page 6, column 1,

Column [2]: Cubic feet by zone divided by total cubic feet (column {1]).

Column {3]: Cubic foat miles per zone divided by total cubic foot miles. Aftachment B, page 6.
Colurmn [4]: Row (1) " column [2].

Coiumn [5]: Row {2} * column §{2].

Column [B]: Row {3) ™ column |33,

Column {7]: Row (4) * column [2].

Column [B]: Column [4] * 1000 /column [1).

Column [9): Column {5] * 1000 / column [1).

Column [10}: Column[6)] * 1000 / column [1].

Colurmn [11]: Column [7] * 1000 / column [1)/

Column {12]; Column [8] + column [9] + column [10] + column [11).

Cofumn [13]: Column {12] * Attachment B, page & (inter-BMC cubic feet by 2one).



Parcel Post Transportation Costs By Rate Category and Zone
Calculation of inter-BMC Transportation Costs per Cubic Foot by Zone

Inter-BMC parcel transportation costs by function and zene relation
Local costs incurred by inter-BMC parcels (NZR)

Intermediate costs incurred by inter-BMC parcels {NZR}

Long distance costs incurred by inter-BMC parceals (ZR)

Long distance costs incurred by inter-BMC parcels (NZR)

Total inter-BMC parcel costs

Zone
1-2

@~ DN R

Total

Sources

[13

[2 [3]

Percentage of
Percentage of inter-BMC
Inter-BMC inter-BMC cubic cublc foot
cubic feat feet miles
3,012,014 11.39% 1.65%
4,703,771 17.79% 5.49%
7,018,937 26.54% 15.34%
4,445,284 16.81% 16.37%
2,600,135 9.83% 13.98%
1,737,612 6.57% 12.65%
2,926,774 11.07% 34.51%
26,445,528 100.00% 100.00%
8] [9] 1o
Local Intermediate Long dist. ZR
unit costs unit costs unit costs
($/CF) ($/CF) ($/CF)
$1.5601 $1.8230 $0.3823
$1.5601 $1.8230 $0.8153
$1.5601 $1.8230 $1.5262
$1.5601 $1.8230 $2.5710
$1.5601 $1.8230 $3.7549
$1.5601 $1.8230 $5.0835
$1.5601 $1.8230

Row 1/; Attachment B, page 9, row 28.
Row 2/: Attachment B, page 9, row 28.
Row 3/: Attachment B, page 8, row 29.

Row 4/; Attachment B, page 8, row 30 .
Row 5/ Row (1) + row (2) + row (3) + row (4).

Column [1]:
Column [2]:
Column [3]:
Column [4]:
Column [5]:
Column [6]:
Colurmn [73:
Column [8]:
Column [9]:

Attachment B, page 6, columry{

Cubic feet by zone divided

totat cubic feet {column [1]).

[4]

l.ocal costs
(000}
$4,699
$7,339
$10,951
$6,937
$4,057
$2,711
$4,566
$41,259

1
Long dist.
NZR unj

$0.1257
$0.1257
$0.1257
$0.1257
$0.1257

&)

Inter-mediate
costs (000)
$5,491
$8,575
$12,795
$8,105

[12]
Total
unit costs

($/CF)
$3.8011
$4.3242
$5.0351
$6.0798
$7.2637
$8.5923

$11,7408

Cubic foot miles per zone/divided by total cubic foot miles. Attachment B, page 5.

Row (1) * column [2].
Row (2) * column [2Y
Row (3) * columnA3].
Row (4) * colupin [2].

Column [4] /1000 /column [1].

* 1000 / column {1].

Column [10]; Columpd6] * 1000 / column [1].
Column [11]: Coluphn [7] * 1000 / column [1)/
Column [12]: Coldmn [8] + column [9] + column [10] + column [11].
Column [13):

lumn [12] * Attachment B, page 6 {inter-BMC cubic feet by zone).

[6]

Long
distance
costs -Z

$10,712
$11,431
59,763
$8,833
$24,093
$69,820

[3]
Reconcile to
total costs
{000)
$11,720
$20,340
$35,341
$27,033
$18.887
$14,930
$34,363
$162,613

LR-J-64
Attachment B
Page 10 of 15

$41,259 1/
$48,209

n
Long
distance
costs - NZR
(000}

3379

$591

$883

$559

$a27

$218

$368
$3,325
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Parcel Post Trahsportation Costs By Rate Category and Zone
Calculation of Intra-BMC Rated Parcel Costs per Cubic Foot by Zone

intra-BMC parcel transportation costs by function and zone relation
Local casts incurred by intra-BMC parcels (NZR}

Intermediate costs incurred by intra-BMC parcels (NZR)

Long distance costs incurred by intra-BMC parcels

Total intra-BMC parcel costs

Percent of local intra-BMC that is heid out 50.00% 5/
11 [2l 31 4] [51 [6]
Average Local Average Lacal Inter-
{ Intermediate Cubic foot- Trans mediate
Cubic fest Legs legs Percent Costs Trans Costs
Local zone 1,092,866 1 1,092,866 4.33% T g
Non-local zone 12,085,964 2 24,171,929 95.67%
Intra-city / box route adjustment
Total . 13,178,830 25,264,794 100.00%
(71 (8] {9} (10]
Local Intermediate Total Reconcileto
unit costs unit costs unit costs total costs
Zone {$/CF) {$/CF) {$/CF} (000)
Local :
1-2
3
4
5
Totai
Squrces

Row 1/ Attachment B, page 9, row 29.

Row 2f: Attachment B, page 9, row 29.

‘Row 3/ Attachment B, page 9, row 29,

Row 4/. Row (1) + row {2) + row (3},

Row 5/, Assumption from Docket no. R97-1, USPS-T-16.

Row B/ Row 1* Attachment B, page 14 {even held out parcels incur these costs).

Column [1]. Attachment B, page 6, column 2, intra-BMC cubic feet in the local zone and n all other zones.
Coturnn [2]: Local zone tegs reflect hatf of the local parcels being held out at the AQ. Non-local zone legs
reflect typical intra-BMC parcel
Column 3): Column [1] * column [2).
Column [4). Percentage of cubic foot legs from column [3].
Column 15]: [ Row (1) - row (6} ] * column [4].
Column [6]: Row (2) * colump [4].
Column [7]: Local Zone unit cost = [(local zone costs from colurmn [5]*100]) / local zone cubic feet from column [1])]
+ l(row (5]*1000) / total cubic feet).
Non-local zone unit cost = [(non-local zone costs from column [5)*1000) / nen-lacal zone cubic feet from
column [1]] + [{row (5)* 1000} / total cubic feet].
Column [B]: Local zone unit cost = (local zone costs from column [6]* 1000} / lotal zone cubic feet from column {1].
Non-local zome unit cost = (non-local zone costs from column [6]*1000) / non-local zone cubic feet from cohsmn [1].
Cofumn [9]: Column {7] + column [8].
Column [10]: Column [9] * Attachment B, page 8, column 2 {intra-BMC cubic feet by zone).
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o Parce! Post Transportation Costs By Rate Category and Zone
Calculation of Intra-BMC Rated Parcel Costs per Cubic Foot by Zone

Intra-BMC parcel transportation costs by function and zone relation

Local costs incurred by intra-BMC parcels (NZR) K $20,466 1/
{ntermediate costs incurred by intra-BMC parcels (NZR) ;! $23,324 2/
Long distance costs incurred by intra-BMC parcels $0 ¥
Total intra-BMC parcel costs $44,290 4/
Percent of local intra-BMC that is held out 50.00% 5/
i1 12 3] 4] 151 Gl
Average Local Average Local Inter-
! Intermediate Cubilc foot- Trans medlate
Cubic feet Legs legs Perceft Costs Trans Costs
Lacal zone 1,092,866 1 1,092,866 4.33% $740 $1.031
Non-local zone 12,085,964 2 24,171,929 95.67% $16,363 $22,794
Intra-city / box route adjustment $3.363 6/
Total 13,178,830 25,264,794 00.00% $20,466 $23,824
| 8 ] [0
Local Intarmediate To Reconcile to
unit costs unit costs unit co total costs
Zone {$/CF) (§/CF) F} {000)
Local $0.9321 $0.9430 $4/8751 $2,049
1-2 $1.6090 $1.8860 3.4950 $34,350
3 $1.6090 $1.8860 $3.4950 $6,480
— 4 $1.6090 $1.8860 $3.4950 $1,286
5 $1.6090 $1.8860 $3.4950 $124
Total $44,290
Sources

Row 1/ Attachment B, page 9, row 29.

Row 2/. Attachment B, page 9, row 29,

Row 3/ Attachment B, page 9, row 29.

Row 4/: Row (1} + raw {2) + row (3).

Row 5/: Assumption frem Docket no. R97-1, USPS-T-16.

Row 61 Row 1 * Attachment B, page 14 {(even held gut parcels incur these costs).

Column [1]: Attachment B, page 8, column 2, ingfa-BMC cubic feet in the local zone and in all other zones.
Column [2]: Local zone legs reflect half of the, | parcels being held out at the AO. Non-local zone legs
reflect typical intra-BMC pal
Column {3]: Column j1] * column [2].
Column [4]: Percentage of cubic foot legs from column (3],
Colymn [5]: [ Row (1) - row {(6) ] * coldmn [4].
Column [6): Row {2) ™ column [4].
Column [7]: Local zone unit cost # [{Iocal zone costs from column [5]*100]) / local Zone cubic feet from column [1])]
+ [(row (5)*1000)/ total cubic feet).
Non-local zongAinit cost = [(non-kecal zone costs from column [5]"1000) / non-local zone cubic feet from
column [1]] +{{row {5)*1000} / total cubic feet].
Column [8]: Local zone yhit cost = {local zone costs from column [B]"1000) / local zone cubic feet from column [1].
Non-| zone unit cost = (nen-local zone costs from column [E8]*1000) / non-local zone cubic feet from column [1).
Column [9]: Colum + column [8).
Column [10]: Coluwimn [9] * Attachment B, page 6, column 2 (intra-BMC cubic feet by zone).

ra2



Parcel Post Transportation Costs By Rate Category and Zone
Calcuiation of DBMC Rated Parcel Costs per Cubic Foot by Zone

DBMC parcel transportation costs by zone relation

Local costs incurred by DBMC parcels (NZR)
Intermediate costs incurred by DBMC parcels {ZR)
Long distance costs incurred by DBMC parcels
Total DBMC parcel costs

Zone

Total

Stamped Envelope

Sources

1] [2] (3] [4] [5]
Percentage of Percentage of Inter-
DBMC cubic DBMC cubic DBMC cubic Local costs mediate
feat feet foot miles {000) costs (000)
134,519,046 52.85% -
e it 36.25%
10.02%
0.88%
100.00% 100.00%
6] ! [8) [0
Local Intermediate Total DBMC Reconcile to
Unit Costs Unit Costs Unit Costs Total Costs

IF) ($/CF) ($/CF) (000)

Row 1/. Attachment B, page 9, row 30.
Row 2/: Attachment B, page 9, row 30.
Row 3/ Attachment B, page 9, row 30.
Row 4/: Row (1) + row (2) + row (3).

Column [1}:
Column [2]:
Column {31:
Column {4
Column [5]:
Column [6}:
Column [?]:
Column [8]:
Cotumn [9]:

Attachment B, page 6, column 3.

Column 1, DBMC cubic feet in the given zone divided by total DBMC cf.

Attachment B, page 6, column 7, DBMC c.f.m. in the given zone divided by total DBMC c.f.m.
Row (1) * column {2].

Row (2) * column [3).

Column [4] * 1000 / column [1].

Column {5] * 1000 / column [1].

Column [6] + column {7].

Column [8] * column [1]/ 1000

Column [10): Average cost per cubic foot. Used as a proxy for stamped evelopes.

Row (4) * 1000 / Total in Column [1].
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Parcel Post Transportation Costs By Rate Category and Zone
Calculation of DBMC Rated Parcel Costs per Cubic Foot by Zone

DBMC parcel transportation costs by zone relation
Local costs incurred by DBMC parcels (NZR) $118,133 1/
Intermediate costs incurred by DBMC parcels (ZR) $150,223
Long distance costs incurred by DBMC parcels
Total DBMC parcel costs

) [2] [3] 14] [3]

Percentage of Percentage of Inter-

DBMC cubic DBMC cubic DBMC cubic Local costs mediate

Zone feot feot foot miles costs (000)
1-2 134,519,046 81.52% 52.85% $96,3 $79,389
3 25,923,300 15.71% 36.25% $54,457
4 4,384,761 2.66% 10.02% 139 $15,056
5 185,684 0.11% 0.88% $133 $1,321
Total 165,012,690 100.00% 100.00% 118,133 $150,223

[6] [7] [8] [9]

Local Intarmediate Total DBM Reconcile to
Unit Costs Unit Costs Total Costs
Zone ($/CF) {$/CF) {000)
1-2 $0.7159 $0.5902 d $175,692
3 $0.7159 $2.1007 2.8166 $73,016
4 $0.7159 $3.4338 $4.1407 $18,195
5 $0.7158 $7.1169 $7.8329 $1,454
Total $268,357
[10]
Stamped Envelope $1.626
Sources

Row 1/. Attachment B, page 9, row 30.
Row 2/; Attachment B, page 9, row 30
Row 3/: Attachment B, page 9, row
Row 4/: Row (1} + row (2) + row (3).

Column [1]: Attachment B, pa
Column [2}: Column 1, DBME cubic feet in the given zone divided by total DBMC c.f..

Column [3]: Aftachment B, fage 6, column 7, DBMC c.f.m. in the given zone divided by total DBMC c.fm.
Column [4]: Row (1)*
Column [5]: Row (2) *
Column [6]: Column/{4] * 1000 / column [1}].

Column [7]: Cotumrin {5] * 1000 / column [1].

Column [8]: Cold¢mn [6] + column [7].

Column [8]: Column [8] * column [1]/ 1000.

Column [10F Average cost per cubic foot. Used as a proxy for stamped evelopes.
Row (4) * 1000 / Total in Column [1].

“7




LR-J-B84
Attachment B
Page 13 0of 15

Parcel Post Transportation Costs By Rate Category and Zone™®""*® 11127101

Calculation of DSCF Rated Parcel Costs per Cubic Foot by Zone

DSCF parcel transportation costs by zone relation
Local costs incurred by DSCF parcels (NZR)

Total Cubic Feet

Cost per cubic foot

- 1/
7,762,813 2/
206 3/

Sources

Row 1/: Attachment B, page 9, row 31,
Row 2f: Attachment B, page 6, column 4.
Row 3/: Row (1)*1000 / Row (2).
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Parcel Post Transportation Costs By Rate Category and Zone
Calculation of DSCF Rated Parcel Costs per Cubic Foot by Zone
DSCF parcel transportation costs by zone relation
Local costs incurred by DSCF parcels (NZR) 6,265 1/
Total Cubic Feet 762,813 2/
Cost per cubic foot $0.807 3/

Sources

Row 1/; Attachment B, page 9, row 31.
Row 2/: Attachment B, page 6, column 4.
Row 3/: Row (1)*1000 / Row (2).

#o
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Parcel Post Transportation Costs By Rate Category and Zone  Revised 11/27/01

Calculation of DDU Rated Parcel Costs per Cubic Foot by Zone

Calculation of DDLU cost per cubic Foot

Local costs incurred by DDU parcels (non-distance related) 1/

Total Cubic Feet 2f
DDU cost per cubic foot 3/
Calculation of number of local legs for DDLU
Percentage of intra-SCF highway and POV costs avoided by DDU parcels 83.57% 4/
Test year local parcel post transportation costs
Highway and POV $81,998 5/
Water $804 6/
Total $82,803 T/
Percentage of local transportation costs avoided by DDU parcels 82.76% 8/
Number of local legs of transportation for DDU parcels 17.24% 9/
Sources

Row 1/: Attachment B, page 9, row 32,

Row 2/ Attachment B, page 6, column 5.

Row 3/: Row (1} * 1000/ row (2).

Row 4/; Docket No R2000-1, USPS-T-26, Attachment N, page 5, row 10.
Row 5/. Attachment B, page 8, row 13.

Row 6/: Aftachment B, page 8, row 13.

Row 7/: Row (5} + Row (6).

Row 8/: Row {4)'row (5)/ row (7).

Row 8/: 1 -row (8).
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- Parcel Post Transportation Costs By Rate Category and Zone
Calculation of DDU Rated Parcel Costs per Cubic Foot by Zone

Calculation of DDU cost per cubic Foot
Local costs incurred by DDU parcels {non-distance related) $11,734 1/
Total Cubic Feet 84,320,149
DDU cost per cubic foot T $0.139

Calculation of number of local legs for DDU
Percentage of intra-SCF highway and POV costs avoided by DDU parcels
Test year local parcel post transportation costs

Highway and POV

Water

Total $82,803 7/
Percentage of local transportation costs avoided by DDU parcels 82.76% 8/
Number of local legs of transportation for DDU parcels 17.24% of

Sources

Row 1/: Attachment B, page 9, row 32.

Row 2/: Attachment B, page 8, column 5.

Row 3/: Row (1) * 1000 / row (2),

Row 4/ Docket No R2000-1, USPS-T-26, Attachment N, page 5, row 10.

Row 5/ Attachment B, page 8, row 13.
~—  Row B/: Attachment B, page 8, row 13,

Row 7/: Row (5} + Row (6).

Row 8/: Row (4)'row (5) / row (7).

Raw 9/: 1 -row (8).

tFs—




Inter-BMC 11 [2]
Local Intermediate

Zone costs costs

1-2 eE

3

4

5

6

7

8

Intra-BMC (6] 7
Local Intermediate

Zone costs : costs

Local ' '

1-2

3

4

5

DBMC {9} [101

Intermediate

Zone costs

1-2 :

3

4

5

DSCF Costs

DDU Costs

Sources

Column [1]: Attachment B, page 10, column 8.

Column [2]: Attachment B, page 10, column 8.

Column {3): Attachment B, page 10, column 10.

Column [4]: Attachment B, page 10, column 11.

Column [5]: Column [1] + column [2] + column [3] + column [4].

Column [6): Attachment B, page 11, column 7.

Column [7]: Attachment B, page 11, column 8.

Column [8}: Column [6] + column [7].

Column [9]: Attachment B, page 17, column 6.

Summary of Parcel Post Unit Transportation Costs by Zone

Cost per Cubic Foot by Zone for Each Rate Category

Column [10]: Attachment B, page 17, column 7.
Column [11]: Column [9] + column [10].

Row 1/ Attachment B, page 13, row 3.
Row 2/: Attachment B, page 14, row 3.

3]

Long Dist
ZR costs
$0.3823
$0.8153
$1.5262
$2.5710
$3.7549
$5.0835
$8.2320

4]

Long Dist
NZR costs
$0.1257
$0.1257
$0.1257
$0.1257
$0.1257
$0.1257
$0.1257

LR-J-64

Attachment B
Page 15 of 15

[5]
Total inter-BMC
costs

[8]
Total intra-BMC
costs

AR}

DBMC costs

Revised 11/27/01
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Summary of Parcel Post Unit Transportation Costs by Zone
Cost per Cubic Foot by Zone for Each Rate Category

Inter-BMC 1 [21
Local Intermediate
Zone costs costs
1-2 $1.5601 $1.8230
3 $1.5601 $1.8230
4 $1.5601 $1.8230
5 $1.5601 $1.8230
6 $1.5601 $1.8230
7 $1.5601 $1.8230
8 $1.5601 $1.8230
Intra-BMC [6] M
Local intermediate
Zone costs costs
Local $0.9321 $0.9430
1-2 $1.6090 $1.8860
3 $1.6000 $1.8860
4 $1.6000 $1.8860
5 $1.6000 $1.8860
DBMC 91 [10]
Intermediate
Zone Lacal costs
1-2 $0.7159 $0.5902
3 $0.7159 $2.100
4 $0.7159 $3.4348
5 $0.7159 $7 1169
DSCF Costs
DDU Costs
Sources

Column [1]: Attachment B, page A0, column 8.
Column [2]: Attachment B, page 10, column 9.
Column [3]: Attachment B, page 10, column 10.
Column [4]: Attachment B,fage 10, column 11.
Column {5]: Column [1] # column [2] + column {3} + column [4].
Column [6): Attachmegt B, page 11, column 7.
Column [7]: Attachment B, page 11, column 8.
Column [8]: Colurgn [6] + column [7).

Column [9]: Attg¢hment B, page 17, column &.
Column [10]: Kttachment B, page 17, column 7.
Column [11]7 Column [9] + column [10].

Row 1/: Attachment B, page 13, row 3.
/ Attachment B, page 14, row 3.

[31

Long Dist
ZR costs
$0.3823
$0.8153
$1.5262
$2.5710
$3.7549
$5.0835
$8.2320

[4]
L.ong Dist
NZR costs
$0.1257
$0.1257
$0.1257
$0.1257
$0.1257
$0.1257
$0.1

;51
Total inter-BMC

$6.0798
$7.2637
$8.5923
$11.7408

18]

Total intra-BMC
costs

$1.8731
$3.4950
$3.4050
$3.4950
$3.4950

!

DBMC costs
$1.3061
$2.8166
$4.1497
$7.8329

$0.8070 1/
$0.1392 2/
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Alternative Methodology for Calculating Percent
of Transportation that is Distance-Related

Variable

CHRISTMAS NETWORK LINE HAUL 6,018
CHRISTMAS NETWORK TERMINAL HANDLING 2,598
CHRISTMAS NETWORK EXCISE TAX 369
CHRISTMAS AIR TAXI LINE HAUL 50,733
CHRISTMAS AIR TAX] TERMINAL HANDLING 8,620
EAGLE LINEHAUL ADJUSTMENT 647
EAGLE TERMINAL HANDLING ADJUSTMENT 101
DAYNET TERMINAL HANDLING ADJUSTMENT -

CHRISTMAS AIR TAXI EXCISE TAX 2,857
TOTAL CHRISTMAS OPERATIONS 71,944
LINE HAUL 51,750
TERMINAL HANDLING or NETWORK 20,194

ZONE-RELATED PERCENTAGE

71.9%

Source: LR-J-43.

LR-J-64
Attachment C
Page 1 of 1
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Summary of BPM Cost Savings Estimates

Cost Savings of DBMC {compared to non-dropship)

Cost Savings of DSCF (compared to DBMC)

Cost Savings of DDU (compared to DBMC)

Cost Savings of carrier route presort (compard to Basic Presort)
Cost difference of parcels compared to flats

1/

3
4/
5/

$0.461
$0.274
$0.388
$0.086
$0.077

Sources
Row 1/. Attachment B, page 9, row 13.

Row 2/: DBMC modeled cost (Attachment D, page 6) - DSCF modeled cost (Attachment D, page 7).

Row 3/: Attachment D, page 6.
Row 4/: Attachment D, page 10, row 7.
Row 5/: Attachment E, page 1, row 10.

LR-J-64
Attachment D
Page 1 of 10
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Productivities and Conversion Factors for Direct Labor Operations

Marginal
UNLOADING Units/Wkhr
Unload sacked machinable parcels to extended conveyor 186.2
Unload non-machinable parcels to IHC only (proxy for sacks} 153.5
Unload wheeled containers 20.7
Unload paltet/paliet box 12.2
DUMPING & SACK HANDLING
Dump Containers 6.4
Sack shake out 72.3
Manually dump sacks 110.4
Sack sorter 420.0
PARCEL SORTING MACHINE DISTRIBUTION
Primary Rate 813.0
Secondary Rate 1224.0
NONMACHINASBLE OUTSIDES DISTRIBUTION
NMO Distribution 100.0
NMO Distribution at SCFs 497.7
OTHER OPERATIONS
Tend container loader/sweep runouts (Destinating BMC - OTR) 5.4
Crossdock 7.1
Move 14.1
Sack and Tie 181.6
LOADING
Bedload Sacked Machinables 181.8
Load wheeled containers 10.3
Load Pallet/Pallet boxes 13.3
For Carrier Route
Sorting BPM from 5-digit to carrier route 460.6
Sorting at carrier station 43511
Variabilities
BMC Platform 0.95
BMC Other 0.98
PSM 1.00
SSM 1.00
NMO Distribution at BMCs 1.00
Platform Nen-BMC 0.90
NMO Distribution at Non-BMCs 0.44
For Carrier Route (LDC 43) 0.94
Soqurces

1/: Docket R97-1, LR-H-132, page 329.

2/: Docket No R2000-1, LR- |- 88 - Bundle Study (Manprod.xls/scheme - All Manual productivity).

2f: Proxy based on planning guidelines.

3/. National Database, PIRS Average 1995-2000.
4/ LR-J-56. MODS Operation 200,

6/: Docket R84-1, USPS-T-18.

1/
1/
1/
1/

1/
1

3/

3/
3f

3/
4/

1/
1/
1
5/

1/
1/
1/

&/
I

8/
8/
8/
8/
8/
8/
8/
8/

7/: Docket No. R2000 USPS-LR-1-90, Page 32 of 46 (Assumes 409 pieces with 10 pieces per bundle).

8/: Volume Variabilities. USPS-T-14, Table 1.




Arrival and Dispatch Profiles

Mail Flow Arrival at Destinating BMCs for BPM
Machinable Parcels Arriving on Pallets/Pallet Boxes at DBMC
Machinable Parcels arriving in Sacks at DBMC

Mail Flow Dispatch Profiles From BMCs to Service Area

Machinable Parcels Dispatched in Bedloaded Sacks to Service Area
Machinable Parcels Dispatched loose in OTRs to Service Area

Machinable Parcels Dispatched sacked in OTRs to Service Area

Machinable Parcels Dispatched in Hampers/APC/OWGC (OWC) to Service Area

Mail Flow Dispatch Profiles to Delivery Unit

Machinable Parcels Dispatched in Bedloaded Sacks to Delivery Unit
Machinable Parcels Dispatched loose in OTRs to Service Area to Delivery Unit
Machinable Parcels Dispatched in OWC to Delivery Unit

DSCF
Machinable Parcels
Flats/IPPS

Proportion of DSCF dropped at BMCs

Proportion of DSCF using requirements
Sacks
Pallet and Pallet Boxes

Sources

11
25
3/
4f:
51

Docket R2000-1, USPS LR-1-109, BPM Mail Characteristics Study.

Docket No. R97-1, USPS LR-H-131, Table 1.

LLR-1-109, BPM Mail Characteristics Study - BPM Profile (Mach parcels/ all BPM).
USPS LR-PCR-40, page 64.

Docket No. R2000-1, USPS LR-1-109, BPM Mail Characteristics Study - DSCF Presort Profile.

{(Bedloaded Bundles excluded because assumed they will not be allowed in Test Year.)

99.55%
0.45%

23.84%
60.25%

2.89%
13.02%

28.73%
60.25%
13.02%

49.45%

50.55%

12.30%

5.36%
94.64%

LR-J-64
Attachment D
Page 3 of 10

1/
1/

2/
2/
2/
2/

2
2/
2/

3/
3/
4f

5/
5/

5L
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Other Inputs

Wage Rate with Premium Pay Factor Applied $30.279 1
Premium Pay Factor 0.982 2/
TY Other Mail Processing Wage Rate $30.840 3/
TY/BY wage adjustment factor 1.137 4/
BY Other Mail Processing Wage Rate $27.133 5/
Mail Processing Operation Specific Piggyback Factors

NMOQ Sorting at BMC 1.567 8/
Other Operations at BMCs 1.482 6/
Platform BMC 1.784 6/
Parcel Serting Machine 2.140 6/
Sack Sorting Machine - BMC 2.075 6/
NMO Sorting at SCF 1.501 6/
Platform Non-BMC 1.655 &/
For carrier route (non mods manual parcet sorting piggyback factor) 1.458 6/
City carrier (BPM) piggyback factor 1.441 7!
Secondary PSM (unit costs) 0.063 8/
Mail Flow Operating Assumptions

Percent with direct transportation to destinating delivery unit from BMC 12.3% 9/
Probability of Intra-BMC and DBMC parcels going to primary psm 100.0% 10/
Probability of intra-BMC and DBMC parcels going to the secondary psm 79.9% 10/

Sources

11 (1) * (2).

2/: USPS-T-15, Attachment 14, All facilities premium pay factor.

3/. LR-1-55, part VIII, page 2.

4/: (3)/(5).

5/: LR-J-55, part VI, page 2.

6/. USPS-T-15, Attachment 12, Operation specific piggyback factors.
7/: USPS-T-15, Attachment 10, city delivery carrier piggyback factor.
8/: USPS-T-15, Attachment 12, page 2, w/keying labor unit piggyback cost.
9f: Attachment D, page 3, row 4.

10/: Attachment A, page 5, rows (14-15).
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LR-J-64
Conversion Factor Calculations A;t :ggrgi?tfo
[1] [2] (3] (4] (5] (6]
Qutside Dim. Inside Dim. Cubic Feet Effective Capacity at Average
Container Type Per Container Per Container Per Container Parcel Capacity Average Fullness % FULL
Machinable
Pallet 48x40x48 48x40x48 53.3 306.4 2604 85%
Pallet Box 48x40x69 46,5x38.5x69 71.5 3734 3173 85%
Sacks on In-house Container 65x41.5x36 65x41.5x36 56.2 293.5 2485 85%
Presorted pieces per sack 17.2
(71 [8]
Pieces Per Parcel Post BPM
Container FY82 FY 1998
Sack 7.92 245
Sack in OTR 126.7 391.6
OTR 106.9 3304
APC 55.2 170.6
Hamper 35.6 110.0
) [10] (1]
Cubic feet/piece
~ Form 22 (T’P) CRA No. of Sacks
CRA BPM on IHC
FY0O 0.174 14.5
FY82 0.538
Sources
Column [1}: Container Methods, Handbook PO-502 (September 1992) USPS LR-H-133.
Column [2]: Container Methods, Handbook PO-502 (September 1992) USPS LR-H-133.
Column [3]: Length * width * height.
Column [4]: {Column {3])/ ({column [13]) * air factor), to account for "effective cube” and {column [3]) / ({column [14]} * air factor) and (column [3]} / ({column [16])
* air factor). Air factor =1 for pallets, and 1.1 for all else.
Column [5]: Effective cubic capacity {(column [4]) * average % fullness {column [6]).
Column [8]; Pallets, postal paks and IHCs should be as full as practicable before dispatch so itis reasonable to assume these containers will be at least 85% full.
Column [7]: Docket No. R84-1, Exhibit USPS-141.
Column [8]: Pieces per container in Docket No. R84-1 {column [7]) * FY82 cubic feet per piece (column [9]) / FY98 cubic feet per piece for BPM (column [10]).
Column {9]: FY82 cubic feet per piece (consistent with column [7].
Column [10]: FY00 BPM Cubic feet per piece (CRA), USPS-T-11.

Column [11]: # of sacks = (# of pieces in IHC) / (# of presorted pieces per sack).



Bound Printed Matter DBMC Model Cost Summary

(1]

{2]

[3]

[4]

(51

LR-J-64
Attachment D
Page 6 of 10

6]

# handlings  units/thr  conversion piggyback $ per oper. § per facility

Destination BMC 0.2763
Unload Pallets/Pallet Boxes 0.9955 12.2 288.9 1.78 0.0153 0.0152
Unload Bedload Sacks 0.0045 186.2 17.2 1.78 0.0168 0.0001
Dump Pallets/Pallet Boxes 0.9955 6.4 288.9 1.78 0.0291 0.0290
Sack Sorter 0.0045 420.0 17.2 2.08 0.0087 0.0000
Sack Shakeout 0.0045 72.3 288.9 1.48 0.0021 0.0000
Primary Sort 1.0000 813.0 1.0 214 0.0797 0.0797
Secondary Sort 0.7991 0.06 0.0634 0.0507
Sweep Runouts OTR 0.7327 54 3304 148 0.0251 0.0184
Sack and Tie 0.2673 181.6 1.0 1.48 0.2471 0.0660
Bedload Sacks 0.2384 181.8 245 1.48 0.0101 0.0024
Load OTRs w/ sacks 0.0289 10.3 3916 1.78 0.0134 0.0004
Load OTRs w/ loose 0.6025 10.3 3304 1.78 0.0158 0.0095
Load Hampers/OWC 0.1302 10.3 140.3 1.78 0.0373 0.0049
Destination SCF 0.0962
Unload Bedload Sacks 0.2239 153.5 245 1.66 0.0133 0.0030
Unload Sacks in OTR 0.0271 20.7 3916 1.66 0.0062 0.0002
Unload loose in OTR 0.5659 20.7 330.4 1.66 0.0073 0.0041
Unload OWC 0.1223 20.7 140.3 1.66 0.0172 0.0021
Crossdock Bedload Sacks 0.1034 71 2495 1.66 0.0285 0.0029
Crossdock Sacks in OTR 0.0125 7.1 3916 1.66 0.0181 0.0002
Crossdock loose in OTR 0.2613 7.1 330.4 1.66 0.0215 0.0056
Crossdock OWC 0.0565 7.1 140.3 1.66 0.0506 0.002¢9
Move IHC with sacks 0.1205 14.1 2495 1.66 0.0142 0.0017
Move Sacks in OTR 0.0146 14.1 3916 1.66 0.0091 0.0001
Move loose in OTR 0.3046 14.1 3304 1.66 0.0108 0.0033
Move OWC 0.0658 14.1 140.3 1.66 0.0253 0.0017
Manual Sort 0.5055 497.7 1.0 1.50 0.0913 0.0462
Move IHCs with sacks 0.1351 14.1 249.5 1.66 0.0142 0.0019
Move OTRs 0.3046 14.1 3304 1.66 0.0108 0.0033
Move OWCs 0.0658 14.1 140.3 1.66 0.0253 0.0017
Bedload Sacks 0.2510 181.8 245 1.66 0.0113 0.0028
toad OTRs w/ loose 0.5659 10.3 3304 1.66 0.0147 0.0083
Load Hampers/OWC 0.1223 10.3 140.3 1.66 0.0346 0.0042
Destination Delivery Unit 0.0151
Unload Bedload Sack 0.2655 153.5 245 1.66 0.0133 0.0035
Unload loose in OTR 0.6025 207 3304 1.66 0.0073 0.0044
Unload OWC 0.1302 20.7 140.3 1.66 0.0172 0.0022
Dump Sacks 0.2655 1104 245 1.66 0.0185 0.0049
{Model Cost $0.3877 |
Sources

Colurnn [1]: Attachment D, page 3 (arrival profiles).
Column [2]: Attachment D, page 2 (productivities).

Column [3]: Attachment D, page 5 (conversion factors).
Column [4]: Attachment D, page 4 (piggyback factors).

Column [5]: (Adjusted wage rate * piggyback factor[4]) divided by {units per workhour (2]*conversion factor3]).
Column [6]: (# of handlings [1]} *($ per operation {5]).

5y




Bound Printed Matter DSCF Model Cost Summary

(1

(2]

(3]

(4]

(1

LR-J-64
Attachment D
Page 7 of 10

(6]

#handlings  units/hr  conversion piggyback $ per oper. $ per facility

Destination BMC $0.0038
Unload Pallets 0.0608 12.2 260.4 1.78 $0.0170 $0.0010
Cross dock pallets 0.0608 7.1 2604 1.78 $0.0294 $0.0018
Load Pallets 0.0608 13.3 260.4 1.78 $0.0156 $0.0009
Destination SCF $0.0915
Unload Patlet 0.8856 12.2 260.4 1.66 $0.0158 $0.0140
Unload Bedloaded Sacks to IHC ~ 0.0536 153.5 17.2 1.66 $0.0189 $0.0010
Crossdock Pallets 0.4072 7.1 260.4 1.66 $0.0273 $0.0111
Crossdock bedloaded sacks 0.0265 7.1 2495 1.66 $0.0285 $0.0008
Move Pallet 0.4784 14.1 260.4 1.66 $0.0136 $0.0065
Move IHC 0.0271 141 2495 1.66 $0.0142 $0.0004
Dump Sacks 0.0271 110.4 17.2 1.66 $0.0263 $0.0007
Sort to 5-digit 0.5055 497.7 1.0 1.50 $0.0913 $0.0462
Move IHCs with sacks 0.1351 14.1 260.4 1.66 $0.0136 $0.0018
Move OTRs 0.3046 330.4 3304 1.66 $0.0005 $0.0001
Move OWCs 0.0658 140.3 140.3 1.66 $0.0025 $0.0002
Load OTRs 0.3046 3304 3304 1.66 $0.0005 $0.0001
Load OWCs 0.0658 140.3 140.3 1.66 $0.0025 $0.0002
Load Pallets 0.4072 13.3 260.4 1.66 $0.0144 $0.0059
Bedload Sacks 0.1616 181.8 17.2 1.66 $0.0160 $0.0026
Destination Delivery Unit $0.0181
Unioad OTRs 0.3046 207 330.4 1.66 $0.0073 $0.0022
Unioad OWCs 0.0658 20.7 140.3 1.66 $0.0172 $0.0011
Unload Pallets 0.4680 12.2 260.4 1.66 $0.0158 $0.0074
Unload Bedloaded Sacks 0.1616 153.5 17.2 1.66 $0.0189 $0.0031
Dump Sacks 0.1616 1104 17.2 1.66 $0.0263 $0.0043
[Modeled Cost $0.1134 |
Sources

Column [1]: Attachment D, page 3 (artival profiles).
Column [2]: Attachment D, page 2 (productivities).

Column [3]): Attachment D, page 5 (conversion factors).
Column {4]: Attachment D, page 4 (piggyback factors).
Column [5): (Adjusted wage rate * piggyback factor[4]) divided by (units per workhour (2]*conversion factor(3}).

Column [6}: (# of handlings [1]} *($ per operation [5]).



Calculation of the Percent of outgoing costs DBMC Parcels Avoid

Total BPM pieces going through Origin BMC

origin AQ

Origin SCF

Origin BMC/ASF

Total Pieces through destinating BMC {not origin BMC)
BPM entered at the destination BMC/ASF

Entered at the BMC Service Area

Total Pieces going through one or more BMCS

Inter-BMC [1]

Percent of total volume 29.2% 29.2% 29.2% 29.2%
Percent of volume that goes through one or more BMCS 38.6% 38.6% 38.6% 38.6%
Percent of outgoing costs 27.8% 27.8% nfa nfa

intra-BMC/DBMC [2]

Percent of total volume 46.4% 46.4%
Percent of volume that goes through one or more BMCS 61.4% 61.4%
Percent of cutgoing costs 44.3% n/a
[Fercent of BMC- outgoing Costs avoided by DBMC 55.7%

Sources
Row 1/: Row (2) + row (3) + row (4).

Rows 2, 3, 4, 6 & 7/: Docket No. R2000-1, USPS-T-27, Attachment H, revised 4/14/00.

Row 5/: Row {6) + row (7).
Row 8/: Row (1) + row (5).
Row 9/. Row (1).

Row 10/: Row (9) / row (8).

1/

3
4/
S/
6/
7t
8/

of
10/
11/

12/
13/
14/

15/

LR-J-64
Attachment D
Page 8 of 10

Row 11/: Percent of outgoing costs in each column or row (10} divided by total percent of outgoing costs [38.6 / (38.6+ 38.6 + 61 4]

Row 12/; Row (5).
Row 13/: Row {12}/ row (8).

Row 14/ Percent of outgoing costs in each column of row (13) divided by total percent of cutgoing costs [61.4 / (38.6 + 38.6 + 61.4)

Row 15/¢ Percent of outgoing costs that DBMC avoids (27.8 + 27.8).

Both [1] & [2]: Handbook F-45, Appendix B, page 2. Assumes break down costs at BMCs into two "legs™.
[1]: For inter-BMC both legs at the origin BMC are outgoing and both legs at destination BMC are incoming.
[2]: For intra-BMC and DBMC the first leg at destination BMC is outgoing and second leg is incoming.
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Calculation of Bound Printed Matter DBMC Cost Savings
Proportion of outgoing BMC costs avoided by DBMC 55.7% 1
BMC Outgoing costs (exluding platform acceptance) $60,019 2/
Non-BMC Outgoing costs not including ASFs {(excluding platform acceptance) $36,586 3/
ASF Outgoing Costs $480 4f
Percent of Volume ASF acts like BMC 36.1% 5/
BMC Outgoing costs (including percent of ASF) $60,192 6/
Non-BMC Qutgoing costs {include percent of ASFs) $36,893 7/
FY 2000 BPM volume (000) 504,824 8/
Proportion of volume deposited upstream of the DBMC 29.16% 9/
Total Base Year costs avoided by DBMC entered BPM $70,417 10/
Total Base Year volume of pieces deposited upstream of DBMC 173,464 11/
TY/BY wage rate adjustment factor 1137 12/
[Total estimated Test Year DBMC cost savings $0.461 13/ |

Sources

Row 1/. Attachment D, page 8, row 15.
Row 2/: USPS LR-J-65.

Row 3/: USPS LR-J-65.

Row 4/: USPS LR-J-65.

Row 5/: Docket No. R2000-1, USPS-T-26, Attachment Y, page 2.
Row 6/: Row (2) + row (4) * row (5).
Row 7/: Row (3) + (1-row (4)* row (5).
Row 8/: Attachment E, page 1, row 5.
Row 9/: Attachment D, page 8, row 1.
Row 10/: Row (1) * row (6) +row (7}.
Row 11/: Row (8) * row (9).

Row 12/. Attachment D, page 4.

Row 13/: Row (10)/row (11) * row (12).




Mai! Processing Costs Avoided By Carrier Route
Presorted Bound Printed Matter

Non-Carrier Route

Wage Rate 1/ $30.279
Productivity 2/ 460.6
Unit Cost 3/ $0.066
Carrier Route

Productivity 4f 4351.1
Unit Cost 5/ $0.007
Piggyback Factor 6/ 1.458
|Total test year carrier route presort savings 7/ $0.086|

Row 1/:
Row 2/:
Row 3/
Row 4/
Row 5/
Row 6/:
Row 7/:

Attachment D, page 4, row 1.
Attachment D, page 2, row 3.

Row (1) / row (2).

Attachment D, page 2, row 4.

Row (1) / row (4).

Attachment D, page 4, row 3.

[Row (3) - row (5)] * row (6).

LR-J-64
Attachment D
Page 10 of 10
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Calculation of Bound Printed Matter Flat/Parcel Delivery Cost Differential

Bound Printed Matter City Carrier Elemental Load Costs

Flats
(including
Letters Flats letters) Parcels
Volumes [1]
SDR 1,686 48,700 50,386 82,253
MDR 187 17,369 17,556 25,047
BM 538 52,349 52,887 36,983
Total 2,411 118,418 120,829 144,283
Costs [2]
SDR $10 $589 599 $9,070
MDR $3 $156 159 $3,239
BM $1 $44 45 $2,008
Total $14 $789 803 $14,317
Unit Costs [3]
BPM $0.007 $0.099
BPM TY Elemental Load Costs $19,484 1/
Piggyback Factor 1441 2/
Total Test Year Elemeantal Costs $28,076 3/
Allocating Elemental Load Costs to All BPM RPW Volume
Flats
{including
letters) Parcels Total
RPW volume percents 45.9% 54.1% 4/
RPW Volumes 272,749 322,075 594,824 5/
vols * costs $1,813 $31,959 $33,772 6/
Pearcent of Costs 537% 94 .63% 7!
Allocated Costs $1,507 $26,570 8/
Unit Costs $0.006 $0.082 9/
|Unit Cost Difference Between Flats and Parcels $0.077] 10/

Sources

[1}: City Carrier workpapers, USPS-T-11, wp.B., WS 7.0.8.

[2): City Carrier workpapers, USPS-T-11, wp.B, WS 7.0.6.5, WS 7.0.6.6, and WS 7.0.6.7.
[31: Total cost [1] divided by total volume [2).

Row 1/ USPS-T-12.

Row 2/: Aftachment D, page 4, row 3.

Row 3/: Row (1) * row (2).

Row 4/: LR-J-111.

Row 5/: Percents in row (4) multiplied by total in row (5). Total is from LR-J-98.
Row 6/: Row {4) * unit costs [3].

Row 7/: Shape-related cost in row (6) divided by total cost in row (6).

Row 8/: Row {7) * row (3).

Row 9/: Row (B)/ row (5).

Row 10f: Unit cost of parcels in row (9) - unit cost of flats in row (9).
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Bound Printed Matter Entry Profile Distribution

Number of Legs
Entry Profile: Distribution Local Intermediate
All BPM &) [21 [31
Origin AQ 16.05% 2.000 1.877
Origin SCF 10.09% 1.000 1.877
Origin ASF 0.03% 1.000 0.877
Crigin BMC 2.99% 1.000 0.877
Destinating BMC 39.99% 1.000 0.877
Destinating ASF 0.34% 1.000 0.877
SCF - Destinating BMC Service Area 4.21% 1.000 1.877
Destinating SCF 16.19% 1.000 0.000
DDU - Destinating BMC Service Area 1.61% 2.000 1.877
DDU - Destinating 3-Digit ZIP Area 1.30% 2.000 0.000
DDU 7.19% 0.164 0.000
Average 1.130 0.980
Non-DBMC
Origin AQ 26.9% 200 1.88
Origin SCF 16.9% 1.00 1.88
Origin ASF 0.1% 1.00 0.88
Crigin BMC 5.0% 1.00 0.88
SCF - Destinating BMC Service Area 7.1% 1.00 1.88
Destinating SCF 27.1% 1.00 0.00
DDU - Destinating BMC Service Area 27% 2.00 1.88
DDU - Destinating 3-Digit ZIP Area 2.2% 2.00 0.00
DDU 12.1% 0.16 0.00
Average 1.22 1.05
DBMC
Destinating BMC 99.15% 1.000 0.877
Destinating ASF 0.85% 1.000 0.877
Average 1.000 0.877
Sources

Column [t}: Docket No. R2000-1, USPS LR-1-109, Table 2 {page 11).
Column [2]: Estimated average number of legs.
Column [3]: Estimated average number of legs.

LR-J-64
Attachment F
Page1of 7
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Division of Bound Printed Matter Transportation Costs
1 2 [ [4] [5] 18]
Total BY BPM Leng Leng
Transportation Local Intermediate Distance - Distance -  Zone-Related
Costs {000) Costs Costs ZR Costs NZR Costs Percantage
Damestic Airmail
Roll-Forward
Christmas’ §212 $152 $60 0.72
Intra-Alaska preferantial $731 §731
Intra-Hawaii $59 $59
Use Test-Year Inputs
Intra-Alagka non-pref 39 %9
Passenger Air? $2,150 $808 $1,342 038
Dedicated Networks
DNET & HASP $884
Eagle Network $50
Western Network $1
Air taxi $252 $0 $0 $66 $110
Total Base Year Domestic Alrmal $4,045 $0 $799 $961 $1,401
Domestic Airmail that rells forward $1,002 S0 $790 $152 $60
Domestic Airmail Paercent 100.00% 0.00% 78.84% 15.22% 5.94%
Highway Service
intra-SCF $13,688 $13,688
Inter-SCF $4,019 $4,019
Intra-BMC $23,869 $23,869
Inter-BMC $16,664 $0 $16,664
Plant ivaded $4,195 $4,195
Alaskan highway service $498 $498
Contract tarm van damage® $208 $49 $100 $60 50
Area bus $0 $0
Empty equipment’ $1,698 $369 $870 $450 $0
Total Highway Service $64,839 $14,108 $33,559 $17173 50
Piant loaded Percent 6.47%
Highway Service Percent 100.00% 21.76% 45.29% 26.49% 0.00%
Rallroad Service
Passenger rail $30 $30
Road-Railers $25 $25
Freight rail $8.416 $8.416
Plant lcaded $303 $303
Empty equipment® $420 50 $15 $405 $0
Total railroad service $9,194 $0 $318 $8,876 $0
Rallroad Service Parcent 100.00% 0.00% 3.45% 96.55% 0.00%
Domestic Water
Inland 5144 $144
Offshore $1,337 $1,337
Total Domestic Water $1,481 $144 $1,337 $0 $0
Domestic Water Percent 100.00% 8.72% $0.28% 0.00% 0.00%
Sources

'Christmas air costs are split batween zone-related costs (non-hub and spoke line-haul), and non-zone-related costs (terminal handling and

hub and spoke costs, ). Attachment C, page 1.
2 Commercial air costs are split betwesn columns 4 and 5 based on terminal handling and linehaut percentages.
? Thesa accounts are distributed to each cost category based on the distribution of other accounts.

Column [1]; FY2000 Cost Segment and Components Report USPS-T-11 WP .B.

Column [2]; Parce! Post transportation costs incurtad transporting parcels within the service area of a P&DC.
Column [3]; Parcel Post transportation costs ingurred transporting parcels within the service are of a BMC.
Column [4]: Parcel Post costs that are related to GCD distance, incurred transporting parcels outside the service area of a BMC.
Column [5]: Parcel Post costs that are not related to GCD distancs, incurred transporting parceis outside the service area of a BMC.
Column [6]: Percentages used to separate long distance costs into zone and non-zone related. See footnotes 1 and 2 for explanation.
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Division of Bound Printed Matter Transportation Costs

Summary of Test Year Transportation Costs

Domestic Highway Railroad Domestic
Airmail Service Service Water Total
Test Year Cost Adjustments
Total BPM Base Year Costs {that will Roll Forward) 1 $1,002 $64,839 $9,194 $1.481 $76,516
Passenger Air 2/ $2,015
Dedicated Networks 3t $0
Fed-Ex 4f $738
Alaska non-pref air costs 5/ $10
Total Test-Year Costs in CRA 7} $3.649 $75,122 $8,756 $1,851 $89,178
Total Test-Year Costs that will Roll Forward 7/ 888 §75,122 $8,756 $1,651 $88,415
BFM Base Year "Rolled-Forward™ Percentages
Base Year Local Cost Percentage 8/ 0.00% 21.768% 0.00% 8.72%
Base Year Intermediate Cost Percantage 9/ 78.84% 45.29% 3.45% 90.28%
Base Year Inter Plant Load Costs 104 6.47%
Base Year Long Distance ZR Percentage 117 15.22% 26.49% 96.55% 0.00%
Base Year Long Distance NZR Percentage 12/ 5.94% 0.00% 0.00% 0.00%
BPM Test-Year Rolled-Forward Costs
Test Year Local Costs 13/ 30 $16,343 $0 $181 $18,504
Test Year Intermediate Costs 14/ $699 $34,024 $302 $1,490 $38,513
Test Year Intermediate Plantioad Cost 15/ $4.860 $4,860
Test Year Long Distance ZR Costs 16/ $135 $10,807 $8.454 $0 $28,485
Test Year Long Distance NZR Costs 17 $53 $0 $0 $0 $53
Total 18/ $886 $75.122 $8,756 $1,651 $86,415
BPM Test-Year Costs Not "Rolled-Forward"
Test Year Local Costs (Alaska non-pref) 19/ $10 §$10
Test Year Long Distance ZR Costs 20/ $758 $758
Test Year Long Distance NZR Costs 21/ $1,905 $1,995
Postal Owned Vehicle Costs
Test Year Postal Owned Vehicle Costs 22/ 519,899
Piggyback Factor 23/ 1.548
Total Postal Cwned Vehicle Costs 24/ $30,804
Total Parcel Post Test-Year Transportatiocn Costs
Local Costs 25/ $47,318
Intermediate 26/ $36,513
Plantload (Intermediate for non-Parcel Select) 27 $4,860
Long Distance - ZR 28/ $28.243
Long Distance - NZR 29/ $2,048
Total 30/ $116,982
Sources

Row 1/: Total transportation cost by mode from base year purchased transportation cost report (USPS-T-11, WP.B).

Rows (2-4). USPS-T-18.

Rows (5,6& 22): Total transportation cost by mode from test year roli-forward {LISPS-T-12).

Row 7/: Row (8) - sum of rows (2-5).

Rows (8-12): Attachment F, page 2 (cost percentages by mode).

Row 13/: Row (7) * row (8).
Row 14/ Row (7) * row (9).
Row 15/: Row (7) * row (10).
Row 16/: Row (7) * row {11).
Row 17/, Row (7)* row {12).
Row 18/. Sum of rows (13 - 17).
Row 18/: Row (5).

Row 20/: Row (2) * passenger air ZR percentage on Attachment F, page 2.
Row 21/: Row (4) + frow (2) * (1- passenger air ZR percentage on Attachment F, page 2)).

Row 23/. LR-J-52.

Row 24/: Row (22) * row (23).

Row 25/: Row {13} + row (18) + row (24).
Row 26/: Row (14),

Row 27/: Row (15).

Row 28/: Row (16) + row (20).

Row 29/: Row (17) + row (21).

Row 304 Sum of rows (25-29).
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Bound Printed Matter Transportation Costs
Calculation of DBMC Rated BPM Costs per Pound by Zone
All BPM DBMC
Local transportation legs (all BPM) = 1.130 1.000 1/
Intermediate transportation legs = 0.980 0.877 2/
Total BPM pounds 1,469,100 3
Local costs per pound per leg = $0.029 A
Intermediate costs per pound per leg = $0.025 5/
Total DBMC Test Year Pounds = 502,613 6/
DBMC BPM transportation costs
Local costs incurred by BPM (NZR) $16,899 T
Intermediate costs incurred by BPM (ZR) $13,178 8/
Total DBMC BPM transportation costs $30,076 of
M 2 13] 14] (5} 161 m
Percantage of
Percentage of Test Year Average Test Year DBMC pound Local costs Inter- mediate
Zone DBMC pounds Pounds Zoned Haul Pound Miles miles {000) costs (000)
1-2 81.60% 483,547 59 28,529,281 51.23% $13,789 $8,750
3 14.15% 83,853 219 18,363,867 32.97% $2,381 $4,345
4 4.19% 24,824 342 8,489,669 15.24% §708 $2,009
5 0.07% 389 800 311,194 0.56% 51 $74
Total 100.00% 592,613 55,694,010 100,00% $16,899 $13,178
[8] 9] [10] [11]
Local transpo./ Intermediate Total DBMC Reconcile to
DSCF Unit Costs Unit Costs Unit Costs Total Costs
Zone {$/Lb.) {$/Lb.) ($/Lb.) {000)
1-2 $0.0285 $0.0140 $0.0425 $20,539
3 $0.0285 $0.0518 $0.0803 $6,736
4 $0.0285 $0.0809 $0.1094 $2,717
5 $0.0285 $0.1803 50.2178 385
8 N/A N/A N/A NiA
7 N/A N/A N/A N/A
8 N/A N/A, N/A, N/A
Total $30,078
Sources

Row 1/: Attachment F, page 1, colurmn 2,

Row 2/ Aftachment F, page 1, column 3.

Row 3/: Test-year BPM pounds USPS-T-33,

Row 4/: (Attachment F, page 3, row 25) / [ row {1) * row (3)].

Row 5/: (Attachment F, page 3, row 26) / [ row (2) * row (3)].

Row 6. Row (3) * Percent of DBMC and DASF in Attachment F, page 1.
Row 7/. Row (1) * row (4) * row (6).

Row 8/: Row (2) * row (5} * row (6).

Row 9: Row (7) + row (8).

Column [1]: Docket No. R2000-1, USPS LR-1-109, Table 2 (page 11).

Column [2]: Percent of pounds in zone (column {1]) * total pounds (row (8}).

Column [3]: Docket No. R2000-1, USPS-T-27, Attachment K, Table 3, column [9]. (zone § adjusted using LR-I-67})
Column [4]: Column {2] * column [3].

Column {5]: Test year pound miles by zone [4] / Total test year pound miles [4].
Column {6]: Local costs (row (7)) * percent of DBMC pounds (column [1]).

Ceolumn [7]: Intermediate costs (row (8)) * percent of DEMC pound miles (column [S]).
Column {8]: Column [6] / column [2].

Column {8]: Cotsmn [7]/ column [2].

Column {10]: Column [8] + column [8].

Column [11]: Coltsmn [10} * column [2].



Calculation of BPM DSCF Parcel Post Transportation Costs

DSCF transportation cost per pound ($/ib)

Percentage of intra-SCF highway and POV costs avoided by DDU parcels

BPM water
BPM highway and pov
Total

Percentage of local transportation costs avoided by DDU parcels

DDU unit transportation costs

Total DBMC Pounds
Totat DSCF Pounds
Total DDU Pounds

Total DSCF transportation costs
Total DDU tranportation costs
DBMC transportation costs
Total Properly dropped

Total BPM Transportation Cost

Non properly dropped transportation costs
Zone-related non-dropship costs
Non-zone-related non-dropship costs

Sources

Row 1/: Attachment F, page 4, column [8].
Row 2f: Attachment B, page 14, row 4,
Row 3/: Attachment F, page 3.

Row 4/: Row (5) - row (3).

Row 5/: Aftachment F, page 3.

Row 6/: Row (2) * row {4) + row (3).

Row 7/: Row (1} * [1-row (8)].

Row 8/: Attachment F, page 4, row 6.

LR-J-64

Attachment F

Page 5of 7
$0.0285 1/
83.57% 2/
$161 3/
$47,157 4/
$47.318 5/
83.62% 6/
$0.0047 7/
592,613 8/
237,796 9
105,618 10/
$6,781 11/
$493 12/
$30,076 13/
$37,350 14/
$119,982 15/
$82,631 16/
$29,243 17/
$53,389 18/

Row 9/: Distribution of DSCF (Attachment F, page 1) * total BPM pounds (Attachment F, page 4).
Row 10/: Distribution of DDU (Attachment F, page 1) * total BPM pounds (Attachment F, page 4).

Rpw 11/: Row (1) * row (9).

Row 12/; Row (7)* row (10).

Row 13/; Attachment F, page 4, row 9.
Row 14/ Sum of rows (11-13).

Row 15/; Attachment F, page 3, row 30.
Row 16/: Row (15) - row (14).

Row 17/. Attachment F, page 3, row 28.
Row 18/ Attachment F, page 3, row 29.
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1/
2/
3/

4/

Attachment F
Page 6 of 7
Calculation of non-dropship BPM Costs
——
Zone related costs $29,243
Non-zone related costs 53,389
Total 82,631
Total non-dropped pounds 533,073
1] 2] [3] [4] [5] [é]
Volume by Average Average Percentage of
Zone zone Pounds zoned haul pound-Miles Pound Miles ZR costs
1/2 21.87% 116,583 60 6,994,989 2.46% $720
3 14.43% 76,922 238 18,307,553 6.44% $1.884
4 28.12% 149,900 457 68,504,410 24.11% $7,049
5 21.05% 112,212 813 91,228,317 32.10% $9,387
6 6.52% 34,756 1182 41,082,048 14.46% $4,227
7 1.51% 8,049 1600 12,879,053 4.53% $1,325
8 3.50% 18,658 2422 45,188,633 15.90% $4,650
97.00% 517,081 284,185,004
[7] [e] [9] [10]
Reconcile to
ZR unit NZR unit Total unit Total Costs
Zone costs costs $/pound (000)
- 172 $0.0062 $0.1032 $0.1094 $12,757
- 3 $0.0245 $0.1032 $0.1277 $9,826
4 $0.0470 $0.1032 $0.1503 $22,526
5 $0.0837 $0.1032 $0.1869 $20,973
6 $0.1216 $0.1032 $0.2249 $7.816
7 $0.1646 $0.1032 $0.2679 $2,156
8 $0.2492 $0.1032 $0.3525 $6,576
$82,631
Sources

Row 1/: TY Long distance, zone related transportation costs - Attachment F, page 5, row 17.

Row 21 TY Non-dropship. non zone distance related costs - Attachment F, page 5, row 18.

Row 31 Row (1) + row (2).

Row 4/: Total BPM pounds (page 4, row 3) - Total dropshipped BPM pounds (page 5, sum of rows 8-10).

Column [1]: Docket No. R2000-1, USPS LR-1-109, Table 2 {page 11).

Column {2]: Row (4} * column [1].

Column [3]: Docket No. R2000-1, USPS-T-27, Attachment K, Table 3, column [9].
Column [4}: Column [2] * column [3].

Column [5}: Pound-miles by zone [4] / Total pound miles [4].

Column [B]: Row (1) * column [5].

Column [7}: Column [6] divided by column [2].

Column [8]: Row (2) / total pounds in column [2].

Colurnn [9]: Column {7] + column [8].
o



Bound Printed Matter
Transportation Cost Summary

DBMC [1]
Zone 1/2
Zone 3
Zone 4
Zone 5

DSCF [2]
DDU [3]

Non-D/S [4
Zone 1/2
Zone 3
Zone 4
Zone 5
Zone 6
Zone 7
Zone 8

Sources

[1]: Attachment F, page 4, column 10.
[2]: Attachment F, page 5, row 1.

[3]: Attachment F, page 5, row 3.

[4]: Attachment F, page 6, column 9.

TOTAL
$0.042
$0.080
$0.109
$0.218

$0.029
$0.005

$0.109
$0.128
$0.150
$0.187
$0.225
$0.268
$0.352

LR-J-64
Attachment F
Page 7 of 7
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Page 1 of 24
MEDIA MAIL PROCESSING COST SUMMARY
Table 1: Nonmodel Cost Factor Development
Weighted Avg Model Cost ] $0.553
Proportional Cost Pools 2/ $0.613
CRA Proportional Adjustment 3/ 1.108
CRA Fixed Adjustment 4/ 0.188
Table 2: Total Cost Development
Modeled Proportional Fixed Adjusted
Costs Adjustment Adjustment Costs
| [2] [31 [4]
FY 2000 Requirements
Avg. Nonpresort $0.617 1.11 0.19 $0.872
Avg. BMC cost $0.392 1.1 0.19 $0.623
Avg. 5-D Presort $0.299 1.11 0.19 $0.520
New Presort Req
Avg. Basic $0.391 1.11 0.19 $0.622
Avg 5-D Presort $0.274 1.11 0.19 $0.492
Table 3: Cost Difference Cost Summary
New Requirements Cost
Difference
New Basic 5/ $0.250
New 5-dig 6/ $0.380
Sources
Row 1/: Weighted average model costs from Aftachment G, pages 8 - 17.
Row 2/: Sum of CRA Costs in proportional pools, Attachment G, page 2.
Row 3/: Proportional cost pools divided by weighted averaged modeled costs.
Row 4/; Sum of CRA Costs in Fixed Costs Pools, Attachment G, page 2.
Row 5/: Total costs of avg. nonpresort [4] minus total costs of Avg. BMC cost.
Row 6/: Total costs of avg. nonpresort [4] minus total costs of avg. 5-D presort [4].

Column [1]: Model costs from Attachment G, pages 8 - 24.

Column [2]: Proportional CRA adjustment factor, same as row (2).

Column [3]: Fixed CRA adjustment factor, same as row (4).

Column [4]: Total costs = model costs times proportional adjustment plus fixed adjustment.
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MEDIA MAIL PROCESSING CRA COST POOLS

From USPS LR-J-53

Proportional
Cost Pool Total (Cents) (Cents) Fixed {Cents)
MODS 11 BCS/ 0.008 0.008
MODS 11 BCS/DBCS 0.095 0.095
MODS 11 OCR/ 0.003 0.003
MODS 12  FSM/ 1.192 1.192
MODS 12 FSMM000 0.675 0.675
MODS 12 LSM/ 0.000 0.000
MODS 13 MECPARC 0.090 0.090
MODS 13 SPBS OTH 3.344 3.344
MODS 13 SPBSFPRIC 0.202 0.202
MODS 13 1SACKS_M 0.105 0.105
MODS t4  MANF 0.463 0.463
MODS 14 MANL 0.105 0.105
MODS 14  MANP 0.928 0.928
MODS 14 PRIORITY 0.102 0.102
MODS 15 LD15 0.000 0.000
MODS 17  1BULKPR 0.012 0.012
MODS 17 1CANCMPP 0.361 0.361
MODS 17 1OPBULK 0.698 0.698
MODS 17 10PPREF 2.081 2.081
MODS 17 1PLATFRM 3.680 3.680
MODS 17 1POUCHNG 1.625 1.625
MODS 17  1SACKS_H 0.642 0.642
MODS 17 1SCAN 0.083 0.083
MODS 18 BUSREPLY 0.050 0.050
MOBS 18 EXPRESS 0.002 0.002
MODS 18 MAILGRAM 0.000 0.000
MODS 18  REGISTRY 0.001 0.001
MODS 18 REWRAP 0.176 0.176
MODS 18 1EEQMT 0.068 0.068
MODS 19 INTL 0.089 0.089
MCDS 41 LD41 0.082 0.082
MCODS 42  LD42 0.006 0.006
MODS 43 LD43 38675 3.675
MODS 44  LD44 0.260 0.260
MODS 48  LD48 EXP 0.000 0.000
MODS 48  LD48_S3V 0.089 0.089
MODS 49  LD49 0.283 0.283
MODS 79 LD79 0.052 0.052
MODS 99  1SUPP_F1 0.320 0.320
MODS 89  1SUPP_F4 0.776 0.776
Mods Subtotal 22.423 6.965 15.458
BMCS NMOC 3.470 3.470
BMCS OTHR 13.446 13.446
BMCS PLA 13.360 13.360
BMCS PSM 16.747 16.747
BMCS SPB 1.620 1.620
BMCS SSM 1.386 1.386
BMC Subtotal 50.029 50.029 0.000
NON MODS ALLIED 1.693 1.693
NON MODS AUTO/MEC 0.166 0.166
NCN MODS EXPRESS 0.000 0.000
NON MODS MANF 1.019 1.019
NON MODS MANL 0.001 0.001
NON MODS MANP 4.311 4.311
NON MODS MISC 0.470 0.470
NON MODS REGISTRY 0.003 0.003
Non Mods Subtotal 7.663 4.311 3.352
Total 80.115 61.305 18.810
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Productivities and Conversion Factors for Direct Labor Operations

UNLOADING

Unload sacked machinable parcels to extended conveyor

Unload machinable parcels to extended conveyor
Unload non-machinable parcels

Unload non-machinable parcels to IHC only (proxy for sacks)

Unload wheeled containers
Unioad Pallets, Pallet Boxes, and Postal Pak

DUMPING & SACK HANDLING
Dump Containers

Sack shake out

Manually dump sacks at Non-BMC
Sack sorter

PARCEL SORTING MACHINE DISTRIBUTION
Primary Rate
Secondary Rate

NONMACHINABLE OUTSIDES DISTRIBUTION
NMO Distribution
NMO Secondary Distribution at SCFs

OTHER OPERATIONS

Tend container loader/sweep runouts
Crossdock Containers

Move Containers

Sack and Tie

LOADING

Bedload NMOs to van

Bedload Sacked Machinables

Load wheeled containers (OTRs, hampers, OWC)
Load Pallet/Postal Paks/Pallet Boxes

Variabilities

BMC Platform

BMC Other

PSM

SSM

ssB

NMO Distribution at BMCs
Platform Non-BMC

NMO Distribution at Nen-BMCs

Sources

1/: Docket No. RG7-1 USPS-T-29, Appendix V, page 15.

2/: Crossdock Productivity*2.

31 Proxy based on Planning Guidelines (PGLs).
4/: National Database, PIRS Average 1995-2000.
5/: LR-J-56, MODS, Operation 200.

6/: USPS-T-14, Table 1, volume variabilities.

Productivities
{Units per Wkhr)

186.2
620.1
160.7
153.5
20.7
12.2

6.5
72.3
110.4
420.0

813.0
1224.0

100.0
497.7

5.4
7.0
14.0
125.4

175.9
181.8
10.4
13.3

0.950
0.980
1.000
1.000
1.000
1.000
0.900
0.440

i
1/
1/
1/
1/
1/

1/
1/
3/
4/

4/
4/

4f
5/

1/
1/
2/
1

1/
1/
1
1/

6/
6/
6/
6/
6/
6/
6/
6/
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Arrival and Dispatch Profiles

Mail Flow Arrival Profile at Originating BMCs and Dispatch Profiles
Machinable Parcels Arriving in Bedloaded Sacks at BMC

Machinable Parcels Arriving Bedloaded at BMC

Machinable Parcels Arriving sacked in OTRs at BMC

Machinable Parcels Arriving loose in OTRs at BMC

Machinable Parcels Arriving in Hampers/APC/OWC (OWC) at BMC
Machinable Parcels Arriving Palletized at BMC

Machinable Parcels Arriving in Pallet Boxes

Non-Machinable Parcels Arriving Bedloaded at BMC

Non-Machinable Parcels Arriving Palletized at BMC

Non-Machinable Parcels Arriving in OTR Containers at BMC
Non-Machinable Parcels Arriving in Hampers/APC/OWC {OWC) at BMC
Non-Machinable Parcels Arriving in Pallet Boxes

Mail Flow Arrival Profile from Origin BMCs to Destination BMCs
Machinable Parcels Arriving in Postal Paks at Destination BMC (from Origin BMC)
NMOs Arriving Palletized at Destination BMC (from Origin BMC)

Mail Flow Dispatch Profiles from BMCs to Service Area

Machinable Parcels Dispatched in Bedloaded Sacks to Service Area
Machinable Parcels Dispatched loose in OTRs to Service Area

Machinable Parcels Dispatched sacked in OTRs to Service Area

Machinable Parcels Dispatched in Hampers/APC/OWC (OWC) to Service Area

Neon-Machinable Parcels Dispatched Bedloaded to Plant

Non-Machinable Parcels Dispatched on Pallets to Plant

Non-Machinable Parcels Dispatched in OTRs to Plant

Non-Machinable Parcels Dispatched in Hampers/APC/OWC (OWC) to Plant

Mail Flow Dispatch Profiles to Delivery Unit

Machinable Parcels Dispatched in Bedloaded Sacks

Machinable Parcels Dispatched loose in OTRs

Machinable Parcels Dispatched in Hampers/APC/OWC (OWC) to Delivery Units

Non-Machinable Parcels Dispatched Badlcaded to Delivery Unit

Non-Machinable Parcels Dispatched in OTRs to Delivery Unit
Non-Machinable Parcels Dispatched in Hampers/APC/OWC (OWC) to Delivery Unit

Sources

Arrival and Dispatch

LR-J-64
Attachment G
Page 4 of 24

Percentages

2.2% 1/
3.4% 1
11.6% 1/
51.2% 1/
29.7% 1/
0.7% 1
1.2% 1/
2.3% 1/
0.1% 1/
72.6% 1/
24.1% 1/
0.9% 1/
100.0% 2/
100.0% 2/
23.8% 3/
60.3% 3/
2.9% 3/
13.0% 3
12.9% 4/
31.0% 4/
53.6% 4/
2.5% 4/
26.7% LY
60.3% 5/
13.0% 5/
26.7% &/
60.3% 6/
13.0% 6/

1/. Docket no. R97-1, USPS LR-H-131, Table 3. Assume 61.9 percent of bedlcaded is loose and 38.4 is sacked.
Assume 81,6 percent of OTR is loose and 18.4 is sacked (Docket No.R87-1, USPS LR-H-132, page 277).

2/: Assumption that 100 percent of parcels going from BMC to BMC will be in postal paks.

3/. Docket No. R97-1 USPS LR-H-132, Attachment 1, page 274.
4/: Docket No. R97-1 USPS LR-H-132, Attachment 3, page 278.

5/: Assume same dispatch profile as leave BMC, but take sacks out of OTRs and bedload.

7%
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Other Inputs

Wage Rate with Premium Pay Factor Applied $30.435 1f
Premium Pay Factor 0.987 2
TY Mail Processing wage rate $30.840 3/
Mail Processing Operation Specific Piggyback Factors

NMO Sorting at BMC 1567 4/
Other Operations at BMCs 1482 4/
Platform BMC 1784 4/
Parcel Sorting Machine 2140 4/
Sack Sorting Machine - BMC 2075 4/
NMO Sorting at SCF 1501 &/
Platform Non-BMC 1.655 &/
Secondary PSM (unit costs) 0.063 5/
Mail Flow Operating Assumptions

Percent Sorted to 5-Digits by Primary Parcel Sorting Machine 201% 6/
Destinating BMCs will feed barcoded destinating mail unfiltered to secondary 208% 7/
Probability that maii fed directly to nonspecific secondary will receive more than one sort 50.0% 8/
Probability that Mail sent to secondary will go to Scheme 2 50.0% 8/
Probability that Inter-BMC parcel go to primary psm at destination BMC 834% 9
Probability that inter-BMC parcel are handled by keyer on secondary psm at destination BMC 945% 9
Probability that Intra-BMC and BMC presort parcels go to primary psm 100.0% 9/
Probability that Intra-BMC and BMC presort parcels going to the secondary psm 79.9% 9
Probability that NMOs are NOT inducted on the conveyor system (not used for NMOs over 108) 41.2% 10/
Probability that NMOs are NOT moved using towveyor {not used for pallets) 31.4% 10/

Sources

14 (2)* (3).

2: USPS-T-15, Attachment 14, All facilities premium pay factor.

3/: LR-J-55, part VI, page 2, Other mail processing wage rate.

4/; USPS-T-15, Attachment 12, Operation specific piggyback factors.

51 USPS-T-15, Aftachment 12, page 2, wikeying labor unit piggyback cost.
6f: Attachment A, page 5, row 6.

7/. Attachment A, page 5, row 7.

8/ Assumption that mail going to secondary PSM is evenly split between scheme 1 and scheme 2.
9/: Attachment A, page 5, (12) through (15).

10/: Attachment A, page 5, row 16.
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Calculation of Model Weights
Mach
Flats Parcels Parcels NMOs > 20 Ibs Ipps Total
(L) i2] [3] {4] [5] [6]
Media
Single-Piece 29,134,565 118,581,030 103,165,496 533,253 14,882,281 147,715,595
Presort 1,513,960 66,704,185 58,032,641 6,140 8,665,404 68,218,145
Library
Single-Piece 9,842,872 17,785,367 15,473,269 91,726 2,220,372 27,628,239
Prasort 92 105 392,085 341,114 1,002 49,969 484,190
Volume by Presort Level [7 & 8] Volumes Percent Percent of Volume over 25 Ibs [9]
71 [8]
Presort Level A (Media) 1.413,212 21% Media Single-Piece 0.361%
Presort Lever B (Media) 66,804,933 97.9% Media Presort 0.009%
Presort Level A (Library) 1,539 0.5% Library Single-Piece 0.332%
Presort Level B(Llbrary) 330,254 99.5% Library Presort 0.207%
New Basic split (for non-mach) [10] Inter/intra Split [11]
ADC 0.5 Intra-BMC 40.3%
3-dlgit 0.5 Inter-BMC 59.7%
Combined Media and Library Volumes Machinable NMOs over
[t2) Parcels Ippsiflats 20lbs Total
Volumes
Single-Plece 118,638,765 56,080,090 624,979 175,343,834
Presort (Level A} 1,203,791 241,536 132 1,415,458
Presort (Level B} 57,169,964 10,108,902 7,010 67,288,877
Total 177,012,520 66,401,528 632,121 244,046,169
Percents (Old Requirements) [13] Percents (New Requirements) [14]
% of Total % of presor] % of presort
inter Nonpresort Mach 29.0% 40.4% Basic Presort Mach 85.0%
Intra onpresort Mach 19.6% 27.3% Basic Presort NMO >20, BMC/ADC 0.01%
inter Nonpresort NMO > 20 Ibs 0.2% 0.2% Basic Presort NMO > 20, 3-digit 0.01%
Intra Nonpresort NMO > 20 Ibs 0.1% 0.1% Basic Presort IPP BMC/ADC 7.5%
Inter Nonpresort IPP 13.7% 19.1% Basic Presort IPP 3-digit 7.5%
Intra Nonpresort IPP 9.3% 12.9%
BMC Presort Mach 23.4% 85.0% 5-digit sacks 99.99%
BMC Presort NMC > 20 Ibs 0.003% 0.01% 5-digit pallets 0.009%
BMC Presort IPP 41% 15.0%
5-digit Presort 0.58% 100.0%
Sources

[1&2]: RPW Extract File.

[3]): [2] * .87 {percent machinable parcels from Docket No. R97-1 USPS LR-H-131, electronic version, tables2.xls {table 3)).

[4): Total volume * percent in [9].

[51: [2]- [3]-[4)-

{61 [1]+[2]

[7}: LR-J-98

[8]: Percent of Subclass volume in [7].
[9): LR-J-98.

[10]: Assumption.

[11]}: From Parcel Post.

[12):
[13):
[14]):

Combines Media and Library volume using data from [1] - [10].
Percents calculated using [11] & [12].
Percents calculated using [10], [12], and [14].
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Conversion Factor Calculations

Outside Dim. inside Dim. Effective Capaclty at
Per Container Per Container Cublc Feet Parcel Capacity Average Fullness Average
Container Type {Inches) {Inches) Per Container {¥ of Parcels) {#f of Parcels) % FULL
(1 2 3] (4] [5] [6]

Machinable

Pallet 48x40x48 48x40x48 533 356.3 302.8 85%
Postal Pak 489x40x69 46,5x38.5x69 715 4342 369.1 B5%
Paliet Box 48x40x69 46.5x38.5x69 718 4342 3821 88%
Sacks on in-house Container 65x41.5x36 65x41 5x36 56.2 413 290.1 85%
Fallet: Basic Presort 323.9

Fallet Box: Basic Presort 3239

Non-Machinable

Pallet 48x40x48 48x40x48 53.3 356.3 3029 B5%
Presorted Pallet 48x40x48 48x40x48 53.3 356.3 356.3 100%
Paliet Box 4B8x40x69 46.5x38.5x69 715 4342 3821 88%
in-house Container 55x41.5x36 65x41.5x36 56.2 3413 2901 85%
Non-Machinable over 20 lbs

Pallet: Basic Presort (> 20 Ibs) 17.3

Pallet Box: Basic Presort (> 20 Ibs) 17.3

Pallets (non-presort} 1682

Pallet Box {non-presot} 204

OTRs 16.6

oweC 7.0

In-house Container 15.5

Assumed weight of pallet for presort 500

ﬂl.r‘ bl l“.UIIII hk 1]}

Places Per R84-1 (FYB2) R2001 (FY00) RB4-1 (FY32) R2001 (FYDO)

Conlainer 7] [8] &8 {10]

Sack 15.89 204 nfa nfa

Sack in OTR 254.2 326.4 nfa nia

OTR 2413 309.9 2413 309.9

APC 124.7 160.1 124.7 160.1

Hamper 80.4 103.2 80.4 103.2

Sack (old 5-dig presort) 14.2 14.2

Sack (new S-dig presort) 15.2 15.2

Cubic Feet Per Special Standard Weight Weight of NMOs
Machinable Non-Machinable CRA Per Plece over 20 ibs

— [11] [12] [13] [14] [15]

Fye8 0.150 Q.150 0.150 1.54 28.9

FY82 0.192

Sources

Colurmn [1): Container Methods, Handbook PO-502 (September 1892), Docket No. R97-,1 USPS LR-H-133.

Column [2): Container Methods, Handbook PO-502 (Seplember 1992), Docket No. R87-1, USPS LR-H-133.

Column (3. Length * width “ heighf.

Column [4]: (Column [3]) f {{colurmn [12]} * air factor), and (column [3]} / ({column [13]) * air factor), te account for "effective cube”.
Air factor = 1 for paltets, 1.1 for all else.

Column {§]: Effective cubic capacity (column [4]} * average % fullness {column [E]).

Column [6]: Pallets, postal paks and 1HCs should be as full as practicable before dispatch so it is reasonable to assume these containers will be at least 85% full.

Colurnn [7]: Docket No. R84-1, Exnibit USPS-141.

Column [B]: Pieces per container {column [7]) * FYB2 cubie feet per piece {calurmn [13]) / FYSB cubic feet per piece {column [13]).

Column [9): Docket No. R84-1, Exhibit USPS-14f.

Column [10]; Pieces per container {(column [8]) * FY82 cubic feet per piece (colurnn [13]} / FY98 cubic feet per piece (column {13]).

Columns {11- 13): {CRA cubic feet) / (CRA plecas).

Column {14]: Average weight per piece, CRA.

Column [15]: LR-J-88.

b BRI 11 2O e, 51




Machinable Nonpresort Mail Processing Cost Model

&l] [2] [3] 4 5] 16
# handlings units/hr conversion  piggyback _ $ per oper.  § per facility

Orlgin SCF 0.0736
Unload Containers’ 1.0000 0.0147 0.0147
Crossdock Comtainers 1.0000 7.0 25B.6 1.66 0.0278 0.0278
Bedload Sacks 0.0215 181.8 204 1.66 0.0136 0.0003
Bedload loose 0.0345 1758 1 1.66 0.2864 0.0099
Load Sacks in OTRs 0.1156 10.4 3264 1.66 0.0149 0.0017
Load Loose in OTRs 0.5124 10.4 309.9 1.66 0.0157 0.0080
Load OWCs 0.2970 10.4 131.7 1.66 0.0369 0.0110
Load Pallets 0.0070 13.3 3029 1.66 0.0125 0.0001
Load Pallet Boxes 0.0120 133 3821 1.66 0.0099 0.0001
Origin BMC 0.1638
Unload Bedioad Sack 0.0215 186.2 204 1.78 0.0143 0.0003
Unload Bedload Loose 0.0345 620.1 1.0 1.78 0.0876 0.0030
Unload Sacks in OTR 0.1156 207 326.4 1.78 0.0080 0.0009
Unload lcose in OTR 0.5124 20,7 300.9 1.78 0.0084 0.0043
Unload Other Wheeled Cont. 0.2870 20.7 131.7 1,78 0.0188 0.0059
Unload Pallet 0.0070 12.2 3029 1.78 0.0147 0.0001
Unload Pallet Boxes 0.0120 12.2 382.1 1.78 0.0116 0.0001t
Bump OTR of sacks 0.1156 6.5 326.4 1.48 0.0214 0.0025
Dump OTR of loose 0.5124 6.5 309.9 1.48 0.0225 0.0115
Dump Other Wheeled Cont. 0.2970 65 131.7 1.48 0.0530 0.0157
Dump Pallet 0.0070 6.5 3029 1.48 0.0231 0.0002
Dump Palfet Boxes 0.0120 6.5 382.1 1.48 0.0183 0.0002
Sack Sorter 0.1371 420.0 20.4 2.08 0.0074 0.0010
Sack shakeout 0.1371 72.3 20.4 1.48 0.0306 0.0042
Primary PSM 1.0000 813 1.0 214 0.0801 0.0801
Sweep Runouts Postal Pak 1.0000 54 3691 1.48 0.0225 0.0225
Load Paostal Pak 1.0000 13.3 369.1 1.78 0.0110 0.0110
Destination BMC 0.2928
Unload Postal Pak 1.0000 122 369.1 1.78 0.0120 0.0120
Dump Postal Pak 1.0000 6.5 369.1 1.48 0.0188 0.0189
Primary PSM 0.8335 813 1.0 2.14 0.0801 0.0668
Secondary PSM 0.9451 0.06 0.0634 0.0599
Sweep Runouts OTR 0.7327 54 300.9 1.48 0.0269 0.0197
Sack and Tie 0.2873 125.4 1.0 1.48 0.3597 0.0961
Bedioad Sacks 0.2384 181.8 20.4 1.78 0.0146 0.0035
Load OTRs w/ sacks 0.0289 10.4 326.4 1.78 0.0160 0.0005
Load OTRs w/ loose 0.6025 10.4 309.9 1.78 0.0168 0.0102
Load Hampers/OWC 0.1302 10.4 131.7 1.78 0.0398 0.0052
Destination SCF 0.0567
Unload Bedload Sacks 0.2384 153.5 204 1.66 0.0161 0.0038
Unload Sacks in OTR 0.0289 20.7 326.4 1.66 0.0074 0.0002
Unload leose in OTR 0.6025 20.7 309.9 1.68 0.0078 0.0047
Unload QWC 0.1302 207 131.7 1.66 0.0184 0.0024
Crossdock Bedload Sacks 0.2384 7.0 290.1 1.66 0.0248 0.0059
Crossdock Sacks in OTR 0.028% 7.0 326.4 1.66 0.0220 0.0006
Crossdock loose in OTR 0.6025 7.0 309.9 1.66 0.0232 0.0140
Crossdock OWC 0.1302 7.0 131.7 1.66 0.0546 0.0071
Bedload Sacks 0.2673 181.8 20.4 1.66 0.0136 0.0036
Load OTRs w/ loose 0.6025 10.4 308.9 1.66 0.0157 0.0094
Load HampersfOWC 0.1302 10.4 131.7 1.66 0.0369 0.0048
Destination Dalivery Unit 0.0174
Unload Bedload Sacks 0.2673 153.5 20.4 1.66 0.0161 0.0043
Unload loose in OTR 0.6025 20.7 309.9 1.66 0.0078 0.0047
Unload OWC 0.1302 20.7 131.7 1.66 0.0184 0.0024
Durnp Sacks 0.2673 110.4 20.4 1.66 0.0224 0.0080

Model Cost 0.6042 0.6042

Madal Weight? 40.4%, 29.0%

Witd Modeled Cost 0.2441 01754
Sources

Column [1]: Attachment G, page 4, arrival ang dispaich profiles.

Column [2]: Adachment G, page 3, units per workhour.

Column [3): Attachment G, page 7, conversion factors.

Column [4): Attachment G, page 5, piggyback factors.

Cotumn {5): (TY wage rate * column {4]) / (column [2] * {column [3]).
Cotumn {6]: Column [1] * column [5].

'Unigad Containers cost at OSCF uses the average cost of unlgading containers at grgin BMC as proxy.

2Weights calculated in Attachment P, page 6. 1st column for presart level. 2nd calumn for total Media Mail volume.
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Nonmachinable Nonpresort > 20 Lbs Mail Processing Cost Model

i1 i2] (3] {4} [51 i6)
# handlings units/hr conversion  piggyback  § peroper. § per facility
Origin SCF t1.1062
Unload Containers' 1.0000 0.2145 0.2145
Crossdock containers 1.0000 7.0 14.3 1.66 0.5038 0.5036
Bedload NMOs 0.0230 175.9 1.0 1.66 0.2864 0.0066
Load NMOs in CTRs 0.7260 10.4 16.6 1.66 0.2935 0.213¢t
Load NMOs in OWCs 0.2410 10.4 7.0 1.66 0.6907 0.1665
Load NMOs on Pallets 0.0010 133 16.2 1.66 0.2334 0.0002
Load NMOs on Pallet Boxes 0.0090 13.3 20.4 1.66 0.1850 0.0017
Origin BMC 1.2481
Unload Bedipaded NMOs 0.0230 160.7 1.0 1.78 0.3379 0.0078
Unload NMOs in OTRs 0.7260 20.7 16.6 1.78 0.1581 0.1148
Unload NMOs in OWC 0.2410 20.7 7.0 1.78 0.3721 0.0897
Unlpad NMOs on Pallets 0.0010 12.2 18.2 1.78 0.2747 0.0003
Unload NMOs on Pallet Boxes 0.0090 12.2 20.4 1.78 0.2178 0.0020
Move IHCs (bedload) 0.0095 14.0 155 1.48 0.2076 0.0020
Move OTRs 0.2992 14.0 16.6 1.48 0.1944 0.0582
Move OWCs 0.0893 14.0 7.0 1.48 0.4574 0.0454
Move Pallets 0.0004 14.0 16.2 1.48 0.1989 0.0001
Move Paliet Boxes 0.0037 14.0 20.4 1.45 0.1576 0.0006
O Primary Sort 1.0000 1000 1.0 1.57 0.4769 0.47689
Move Pallets 1.0000 14.0 16.2 1.48 0.1989 0.1989
Load NMOs on Pallets 1.0000 13.3 16.2 1.78 0.2516 0.2518
Destination BMC 1.2458
Unload NMQOs on Pallats 1.0000 12.2 16,2 1.78 0.2747 0.2747
Move Pallets 0.4121 14.0 18.2 1.48 0.1989 0.0819
D. Primary NMO Sort 1.0000 100.0 1.0 1.57 0.4769 0.4769
Move IHCs {bedloaded) 0.0405 14.0 155 1.48 0.2076 0.0084
Mave OTRs 0.1681 14.0 16.6 1.48 0.1944 0.0327
Move Pallets 0.3098 4.0 16.2 1.48 0.1989 0.0616
Move OWCs 0.0078 14.0 7.0 1.48 0.4574 0.0036
Bedload from IHC 0.1201 175.9 1.0 1.78 0.3087 0.0399
Load NMQs in OTRs 0.5363 10.4 16.6 1.78 0.3164 0.1697
Load NMOs on Pallet 0.3008 13.3 16.2 1.78 0.2516 0.0730
Load NMOs in OWC 0.0248 10.4 7.0 1.78 0.7445 0.0185
Destination SCF 1.1308
Unload Bedlcad to IHC 0.129 153.5 1.0 1.66 0.3282 0.0424
Unload OTRs 0.5363 20.7 16.8 1.66 0.1467 0.0787
Unload Pallet 0.3098 12.2 16.2 1.66 0.2548 0.0789
Unload OQWC 0.0248 207 7.0 1.66 0.3452 0.0086
Move [HC 0.1291 14.0 15.5 1.66 0.2318 0.0288
Move OTRs 0.5363 14.0 16.6 1.66 0.2171 0.1164
Move Pallet 0.3098 14,0 16.2 1.66 0.2221 0.0688
Move CWC 0.0248 14.0 7.0 1.66 0.5108 0.0127
Manual Sort 1.0000 497.7 1.0 1.50 0.0918 0.0918
Move IHC 0.2673 14.0 16.5 1.68 0.2318 0.0620
Move OTRs 0.6025 14.0 16.6 1.66 0.2171 0.1308
Move OWC 0.1302 14.0 7.0 1.68 0.5108 0.0665
Bedivad NMOs 0.2673 175.9 1.0 1.66 0.2864 0.0765
Load OTRs w/ loose 0.6025 10.4 16.6 1.66 0.2935 01769
Load Hampers/OWC 0.1302 104 7.0 1.66 0.6007 0.0899
Destination Delivery Unit 0.2211
Unload Bedload NMOs 0.2673 153.5 1.0 1.66 0.3282 0.0877
Unload loose in OTR 0.6025 20.7 16.6 1.66 0.1467 0.0884
Unload OWC 0.1302 20.7 7.0 1.66 0.3452 0.0449
Model Cost 4.9519 $4.952
Model Welght? 0.2% 0.15%
'Wtd Modeled Cost 0.0105 $0.008
Sources

Column [1]: Attachment G, page 4, arrival and dispatch profiles.

Column [2]; Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.

Cotumn [5]: (TY wage rate * column [4]) / {column [2] * {column [3]).
Cotumn [6]: Column [1] * column {5].

'Unicad Containers cost at OSCF usas the average cost of unloading containers at origin BMC as proxy.

2 Waights calculated in Attachment P, page 6. st column for presort level, 2nd column for total Madia Mail voluma.

LR-J-64
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Nonmachinable < 20 Lbs Nonpresort Mail Processing Cost Model

[t] {2 (3] [4] (5] 16}
# handlings units/hr conversion  piggyback  § peroper.  § per facility
Origin SCF 0.0713
Unload Containers’ 1.0000 0.0175 0.0175
Crossdock Containers 1.0000 7.0 2671 1.655 0.0269 0.0269
Bedload NMOs 0.0230 175.9 1.0 1.655 0.2864 0.0066
Load NMOs in OTRs 0.7260 10.4 309.9 1.655 0.0157 0.0114
Load NMOs in OWCs 0.2410 10.4 131.7 1.655 0.0369 0.0088
Load NMQs on Pallets 0.0010 13.3 3029 1.655 0.0125 0.0000
Load NMOs on Pallet Boxes 0.0090 13.3 382.1 1.655 0.0099 0.0001
Origin ADC 0.1489
Unload Bedloaded NMOs 0.0230 160.7 1.0 1.855 0.3135 0.0072
Unload NMOs in OTRs 0.7260 20.7 309.9 1.655 0.0078 Q.0057
Unload NMOs in QWC 0.2410 207 131.7 1.655 0.0184 0.0044
Unload NMOs on Pallets 0.0010 122 3029 1.655 0.0136 0.0000
Unload NMOs on Pallet Boxes 0.0090 12.2 3821 1.655 0.0108 0.0001
Move 1HCs {bedload)} 0.0230 14.0 2901 1.855 0.0124 0.0003
Move OTRs 0.7260 14.0 309.9 1.655 0.01186 0.0084
Move OWCs 0.2410 14.0 131.7 1.655 0.0273 0.0066
Move Pallets 0.0010 14.0 3029 1.655 0.0119 0.0000
Move Pallet Boxes 0.0080 14.0 3821 1.655 0.0094 0.0001
Q. Primary NMO Sort 1.0000 497.7 1.0 1.501 0.0918 0.0818
Move Pallets 1.0000 14.0 3029 1.655 0.0119 0.0118
Load NMOs on Pallets 1.0000 3.3 3029 1.6855 0.0125 0.0125
Destination ADC 0.1796
Unioad NMOs on Pallets 1.0000 12.2 3029 1.655 0.0136 0.0136
Move Paliets 1.0000 14.0 3029 1.655 0.0118 0.0119
D. Prirary NMO Sort 1.0000 497.7 1.0 1.501 0.0918 0.0918
Move [HCs (bedfoaded) Q.1291 14.0 290.1 1.655 0.0124 3.0016
Move OTRs 0.5363 14.0 309.9 1.655 0.0116 0.0082
Move Pallets 0.3098 14.0 3029 1.655 0.0119 0.0037
Move OWCs 0.0248 14.0 131.7 1.655 0.0273 0.0007
Bedload from IHC 0.1291 175.9 1.0 1.655 0.2864 0.0370
Load NMOs in OTRs 0.5363 104 309.9 1.855 0.0157 0.0084
Load NMOs on Pallet 0.3098 13.3 3029 1.855 0.0125 0.0039
Load NMQOs in OWC 0.0248 10.4 131.7 1.655 0.0369 0.0009
Destination SCF 0.2599
Unload Bedload to IHC 0.1281 153.5 1.0 1.655 0.3282 0.0424
Unload OTRs 0.5383 20.7 309.9 1.655 0.0078 0.0042
Unload Pallet 0.3098 12.2 3029 1.655 0.0136 0.0042
Unload QWC 0.0248 20.7 131.7 1.655 0.0184 0.0005
Move IHC 0.1291 14.0 290.1 1.655 0.0124 0.0016
Move OTRs 0.5363 14.0 309.9 1.855 0.0116 0.0062
Move Pallet 0.3098 14.0 302.9 1.655 0.0119 0.0037
Move OWC 0.0248 14.0 131.7 1.655 0.0273 0.0007
Manual Sort 1.0000 497.7 1.0 1.501 0.0918 0.0918
Move IHC 0.2673 14.0 2901 1.655 0.0124 0.0033
Move OTRs 0.6025 14.0 309.9 1.655 0.0116 0.0070
Move OWC 0.1302 14.0 131.7 1.655 0.0273 0.0038
Bedload NMOs 0.2673 175.9 1.0 1.855 0.2864 0.0765
Load QTRs w/ locse 0.6025 10.4 309.9 1.655 0.0157 0.0094
Load Hampers/OWC 0.1302 10.4 131.7 1.855 0.0369 0.0048
Destination Delivery Unit 0.0949
Unload Bedload NMOs 0.2673 1635 1.0 1.655 0.3282 0.0877
Unload loose in OTR 0.6025 20.7 309.9 1.655 0.0078 0.0047
Unload OWC 0.1302 20.7 131.7 1.655 0.0184 0.0024
Model Cost $0,7546 $0.7546
Model Welght 19.1% 13.7%
(Wid Modeled Cost $0.1441 $0.1035
Sources

Cotumn [1}: Attachment G, page 4, arrival and dispatch profiles.

Column [2): Attachment G, page 3, units per workhaur.

Column [3]; Attachment G, page 7, conversion factors,

Colurnn [4]: Attachment G, page 5, piggyback factors.

Column {5]: (TY wage rate * column [4]) / (column [2] * (column [3]).
Column [6]; Column [1}* column [5].

'Unload Containers cost at OSCF uses the average cost of unloading containers at origin BMC as proxy.

2Weighes calculated in Attachment P, page 6. 1st column for presort level. 2nd column for total Media Mail volume.
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LR-J-64

Attachment G
Page 11 of 24
Machinable Nenpresoart Mail Processing Cost Model
g [2] [3] [4] 5] [6]
# handlings units/hr conversion  piggyback  § per oper. $ per facility
Origin SCF 0.0736
Unload Containers' 1.0000 0.0147 0.0147
Crossdock Containers 1.0000 7.0 258.6 1.66 0.0278 0.0278
Bedload Sacks 0.0215 181.8 204 1.66 0.0136 0.0003
Bedload loose 0.0345 175.9 1 1.66 0.2864 0.0099
Load Sacks in CTRs 0.1156 104 3264 1.66 0.0148 0.0017
Load Loose in OTRs 0.5124 104 309.9 1.66 0.0157 0.0080
{oad OWCs 0.2970 104 1317 1.66 0.0369 0.0110
{oad Pallets 0.0070 13.3 3029 1.66 0.0125 0.0001
Load Pallet Boxes 0.0120 13.3 3821 1.66 0.0099 0.0001
Destination BMC 0.3160
Unload Bedload Sack 0.0215 186.2 204 1.78 0.0143 0.0003
Unload Bedload Loose 0.0345 620.1 1.0 1.78 0.0876 0.0030
Unload Sacks in OTR 0.1156 20.7 326.4 1.78 0.0080 0.0008
Unload loose in OTR 0.5124 20.7 3089 1.78 0.0084 0.0043
Unload Other Wheeled Cont. 0.2970 20.7 131.7 1.78 0.0199 0.0059
Unioad Pallet 0.0070 12.2 302.9 1.78 0.0147 0.0001
Unioad Pallet Boxes 0.0120 12.2 3821 1.78 0.0116 0.0001
Dump OTR of sacks 0.1156 8.5 326.4 1.48 0.0214 0.0025
Dump CTR of logse 0.5124 6.5 309.9 1.48 0.0225 0.0115
Dump Cthear Wheeled Cont. 0.2970 8.5 131.7 1.48 0.0530 0.0157
Durnp Pallet 0.0070 6.5 302.9 1.48 0.0231 0.0002
Dump Pallet Boxes 0.0120 6.5 3821 1.48 0.0183 0.0002
Sack Sorter 0.1371 420.0 204 2.08 0.0074 00010
Sack shakeout 0.1371 723 204 1.48 0.0306 0.0042
Primary PSM 1.0000 813 1.0 2.14 0.0801 0.0801
Secondary PSM 0.7991 0.06 0.0634 0.0507
Sweep Runouts OTR 0.7327 54 309.9 1.48 0.0268 0.0197
Sack and Tie 0.2673 125.4 1.0 1.48 0.3597 0.0961
Bedload Sacks 0.2384 181.8 20.4 1.78 0.0146 0.0035
Load OTRs w/ sacks 0.0289 104 3264 1.78 0.0160 0.0005
Load OTRs w/ loose 0.6025 10.4 309.9 1.78 0.0169 0.0102
Load Hampers/QWC 0.1302 10.4 131.7 1.78 0.0398 0.0052
Destinatlon SCF 0.0567
Unload Bedload Sacks 0.2384 153.5 20.4 1.66 0.0161 0.0038
Unload Sacks in OTR 0.0289 207 3264 1.66 0.0074 0.0002
Unload locose in OTR 0.6025 20.7 3099 1.66 0.0078 0.0047
Unload OWC 0.1302 20.7 131.7 1.66 0.0184 0.0024
Crossdock Bedload Sacks 0.2384 7.0 290.1 1.66 0.0248 0.0059
Crossdock Sacks in OTR 0.0289 7.0 326 .4 1.66 0.0220 0.0006
Crossdock loose in OTR 0.6025 7.0 309.9 1.66 0.0232 0.0140
Crossdock OWC 0.1302 7.0 131.7 1.66 0.0546 0.0071
Bedload Sacks 0.2673 181.8 20.4 1.66 0.0136 0.0036
Load OTRs w/ loose 0.6025 104 309.9 1.66 0.0157 0.0094
Load Hampers/OWC 0.1302 104 131.7 1.66 0.0369 0.0048
Destination Delivery Unit 0.0174
Unioad Bedload Sacks 0.2673 153.5 20.4 1.66 0.0181 0.0043
Unload loose in OTR 0.6025 207 309.9 1.66 0.0078 0.0047
Unload OWC 0.1302 20.7 131.7 1.66 0.0184 0.0024
Durp Sacks 0.2673 110.4 204 1.66 0.0224 0.0060
Model Cost 0.4637 0.4637
Model Weight’ 27.3%  19.6%
Wid Modeled Cost 0.1264 0.0908
Sources

Column [1]: Attachment G, page 4, arrival and dispatch profiles.

Column [2]: Attachment G, page 3, units per warkhour.
Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.
Column [5): (TY wage rate * column [41) / {cotumn [2] * {column [3]).

Column {8]: Column [1] * column [5].

*Unload Containers cost at OSCF uses the average cost of unloading containers at origin BMC as proxy.

2 Weights calculated in Attachmeént P, page 6. 1st column for presort level. 2nd column for totat Media Mail volume.
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Nonmachinable Nonpresort > 20 Lbs Mail Processing Cost Model

LR-J-64
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1 [2 [3] [4] {51 [61
# handlings units/hr conversion  piggyback  § per oper. $ per facility
Orlgin SCF 1.1062
Unioad Containers’ 1.0000 0.2145 0.2145
Crossdock containers 1.0000 7.0 14.3 1.66 0.5036 0.5036
Bedioad NMOs 0.0230 175.9 1.0 1.66 0.2864 0.0066
Load NMOs in OTRs 0.7260 10.4 16.6 1.66 0.2935 0.2131
Load NMQCs in OWCs 0.2410 10.4 7.0 1.66 0.6907 0.1665
Load NMOs on Pallets 0.0010 13.3 16.2 1.66 0.2334 0.0002
Load NMOs on Paliet Boxes 0.0080 13.3 204 1.66 0.1850 0.0017
Destination BMC 1.1842
Unload Bedload onto IHCs 0.0230 160.7 1.0 1.78 0.3379 0.0078
Unioad OTRs 0.7260 20.7 16.6 1.78 0.1581 0.1148
Unload OWCs 0.2410 207 7.0 1.78 0.3721 0.0897
Unload Pallets 0.0010 12.2 16.2 1.78 0.2747 0.0003
Unload Pallet Boxes 0.00830 12.2 204 1.78 0.2178 0.0020
Move IHCs 0.0095 14.0 15.5 1.48 0.2076 0.0020
Move OTRs 0.2992 14.0 16.6 1.48 0.1944 0.0582
Move OWCs 0.0993 14.0 16.2 1.48 0.19389 0.0197
Move Pallets 0.0004 14.0 16.2 1.48 0.1989 0.0001
Move Pallet Boxes 0.0037 14.9 204 1.48 0.1576 0.0006
NMC Sort 1.0000 100.0 1.0 1.57 0.4769 0.4769
Move IHCs (bedloaded) 0.0405 14.0 15.5 1.48 0.2076 0.0084
Move OTRs 0.1681 14.0 16.6 1.48 0.1944 0.0327
Move Pallets 0.3098 14.0 16.2 1.48 0.1989 0.0616
Move OWCs 0.0078 14.0 7.0 1.48 0.4574 0.0036
Bedload from IHC 0.1291 175.9 1.0 1.78 0.3087 0.0399
Load NMOs in OTRs 0.5363 10.4 16.6 1.78 0.3164 0.1697
Load NMOs on Pallet 0.3098 133 16.2 1.78 0.2516 0.0780
Load NMOs in OWC 0.0248 10.4 7.0 1.78 0.7445 0.0185
Destination SCF 1.1308
Unload Bedipad to IHC 0.1291 153.5 1.0 1.66 0.3282 0.0424
Unload OTRs 0.5363 20.7 16.6 1.66 0.1487 0.0787
Unload Pallet 0.3098 12.2 16.2 1.66 0.2548 0.0789
Unload OWC 0.0248 20.7 7.0 1.66 0.3452 0.0086
Move IHC 0.1291 14.0 15.5 1.66 0.2318 0.02909
Move OTRs 0.5363 14.0 16.6 1.66 0.2171 0.1164
Move Pallet 0.3098 14.0 16.2 1.66 0.2221 0.0688
Move OWC 0.0248 14.0 7.0 1.66 0.5108 0.0127
Manua! Sort 1.0000 497.7 1.0 1.50 0.0818 0.0918
Move |HC 0.2673 14.0 15.5 1.66 0.2318 0.0620
Move OTRs 0.6025 14.0 16.6 1.66 0.2171 0.1308
Move OWC 0.1302 14.0 7.0 1.66 0.5108 0.0665
Bedioad NMOs 0.2673 1759 1.0 1.66 0.2864 0.0765
Load OTRs w/ loose 0.6025 104 16.6 1.66 0.2835 0.1769
Load Hampers/OWC 0.1302 10.4 7.0 1.66 0.6907 0.0899
Dastination Delivery Unit 0.2211
Unload Bedload NMOs 0.2673 153.5 1.0 1.66 0.3282 0.0877
Unload loose in OTR 0.6025 207 16.6 1.66 0.1467 0.0884
Unload OWC 0.1302 20.7 7.0 1.66 0.3452 (.0448
Model Cost 3.6422 $3.642
Model Weight® 0.1% 0.10%
Wtd Modeled Cost 0.0052 $0.004
Sources

Column [1]: Attachment G, page 4, arrival and dispatch profiles.

Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.

Column [8]: (TY wage rate * column [4]) / (column [2] * {column [3]).
Column [8]: Column [1]* column [5].

"Unload Containers cost at OSCF uses the average cost of unloading containers at origin BMC as proxy.

2Weights calculated in Attachment P, page 6. 1st column for presort level. 2nd column for total Media Mail votume.
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Nonmachinable < 20 Lbs Nonpresort Mail Processing Cost Model
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i1 12} {31 [4] [5] [6]
# handlings units/hr conversion  piggyback  § peroper. $ per facility
Orlgin SCF 0.0901
Unload Containers’ 1.0000 0.0363 0.0363
Crossdock Containers 1.0000 7.0 267.1 1.655 0.0269 0.0269
Bedload NMOs 0.0230 175.9 1.0 1.655 0.2864 0.0066
Load NMOs in OTRs 0.7260 10.4 309.9 1.655 0.0157 0.0114
Load NMOs in OWCs 0.2410 10.4 1317 1.655 0.0369 0.0089
Load NMOs on Pallets 0.0010 13.3 302.9 1.655 0.0125 0.0000
Load NMOs on Pallet Boxes 0.0090 13.3 382.1 1.655 0.0099 0.0001
ADC 0.2276
Unload Bedloaded NMOs 0.0230 160.7 1.0 1.655 0.3135 0.0072
Unload NMOs in OTRs 0.7260 20.7 309.9 1.655 0.0078 0.0057
Unload NMOs in OWC 0.7260 20.7 131.7 1.6565 0.0184 0.0134
Unioad NMOs on Pallets 0.7260 12.2 302.9 1.655 0.0136 0.0099
Unload NMOs on Pallet Boxes 0.0090 12.2 3821 1.655 0.0108 0.0001
Move IHCs (bedioad) 0.0230 14.0 290.1 1.655 0.0124 0.0003
Move OTRs 0.7260 14.0 3099 1.655 0.0116 0.0084
Move OWCs 0.7260 14.0 131.7 1.655 0.0273 0.0198
Move Pallets 0.7260 14.0 3029 1.655 0.0112 0.0086
Move Pallet Boxes 0.0090 14.0 382.1 1.655 0.0094 ¢.0001
Q. Primary NMO Sort 1.0000 4977 1.0 1.501 0.0818 0.0918
Move IHCs (bedloaded) 0.1291 14.0 2501 1.655 0.0124 0.0016
Move OTRs 0.5363 14.0 3099 1.655 0.0116 0.0062
Move Pallets 0.3098 14.0 302.8 1.655 0.0119 0.0037
Move OWCs 0.0248 14.0 131.7 1.655 0.0273 0.0007
Bedload from IHC 0.1291 1759 1.0 1.655 0.2864 0.0370
Load NMOs in OTRs 0.5363 10.4 309.9 1.655 0.0157 0.0084
Load NMOs on Pallet 0.3098 13.3 302.9 1.655 0.0125 0.0039
Load NMOs in OWC 0.0248 104 131.7 1.655 0.0369 0.0009
Destination SCF 0.2599
Unload Bedload to IHC 0.121 153.5 1.0 1.655 0.3282 0.0424
Unload OTRs 0.5363 20.7 309.9 1.655 0.0078 0.0042
Unload Pallet 0.3098 12.2 302.9 1.655 0.0136 0.0042
Unload OWC 0.0248 20.7 131.7 1.655 0.0184 0.0005
Move IHC 0.1291 14.0 290.1 1.655 0.0124 0.0016
Move OTRs 0.5363 14.0 309.9 1.655 0.0116 0.0062
Mave Pallet 0.3008 14.0 3029 1.655 0.0119 0,0037
Move QWC 0.0248 14.0 131.7 1.655 0.0273 0.0007
Manual Sort 1.0000 4977 1.0 1.501 0.0918 0.0918
Move |HC 0.2673 14.0 290.1 1.655 0.0124 0.0033
Move OTRs 0.6025 14.0 309.9 1.655 0.0116 0.0070
Move OWC 0.1302 14.0 131.7 1.655 0.0273 0.0036
Bedload NMOs 0.2673 175.9 1.0 1.655 0.2864 0.0765
Load OTRs w/ loose 0.6025 104 309.9 1.655 0.0157 0.0094
Load Hampers/OWC 0.1302 104 131.7 1.655 0.0368 0.0048
Destination Delivery Unit 0.0949
Unload Bedload NMOs 0.2673 153.5 1.0 1.655 0.3282 0.0877
Unload loose in OTR 0.6025 20.7 309.9 1.655 0.0078 0.0047
Unload OWC 0.1302 20.7 131.7 1.655 0.0184 0.0024
Model Cost $0.6724  $0.6724
Model Weight’ 12.9% 9.3%
Wtd Modeled Cost $0.0867 $0.0623
Sources

Column [1]: Attachment G, page 4, amival and dispatch profiles,

Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.

Column [5]: (TY wage rate * column [4]} / {column [2] * {column [3]).

Column [6]: Column [1] * column [5].

"Unload Containers cost at OSCF uses the average cosl of unloading containers at origin BMC as proxy.

2wWeights calculated in Attachmant P, page 6. 1st column for presort leved. 2nd column for total Media Mail volume.
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Current Requirements
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[1] [2} [3] [4] [5] [6]
# handlings units/hr conversion  piggyback  $ peroper. §$ per facility

Origin SCF 0.0466
Unload Pallet Box 1.0000 12.2 323.9 1.655 0.0127 0.0127
Crossdock Pallet Box 1.0000 7.0 3239 1.655 0.0222 0.0222
Load Paliet Box 1.0000 13.3 323.9 1.6585 0.0117 0.0117
Origin BMC 0.0228
{Unioad Paliet Box 0.5970 12.2 3239 1.784 0.0137 0.0082
Crosssdock Pallet Box 0.5970 14.0 323.9 1.784 0.0120 0.0071
Load Pallet Box 0.5970 13.3 323.9 1.784 0.0126 0.0075
Destination BMC 0.2141
Unload Pallet Box 1.0000 12.2 323.9 1.784 0.0137 0.0137
Dump Pallet Box 1.0000 6.5 3239 1.784 0.0260 0.0260
Primary PSM 1.0000 813.0 1.0 2.140 0.0801 0.0801
Secondary PSM 0.7991 0.063 0.0634 0.0507
Sweep Containers 0.7327 54 309.9 1.482 0.0269 0.0197
Sack & Tie 0.2673 1254 204 1.482 0.0176 0.0047
Bedload Vans 0.2384 181.8 204 1.784 0.0146 0.0035
Load OTRs w/ sacks 0.0289 10.4 326.4 1.784 0.0160 0.0005
Load OTRs w/ loose 0.6025 10.4 309.9 1.784 0.0169 0.0102
Load OWC 0.1302 10.4 131.7 1.784 0.0398 0.0052
Destination SCF 0.0567
Unload Bedload Sacks 0.2384 153.5 204 1.655 0.0161 0.0038
Unload OTRs w/sacks 0.0289 20.7 326.4 1.655 0.0074 0.0002
Unload OTRs w/ loose 0.6025 20.7 309.9 1.655 0.0078 0.0047
Unload OWC 0.1302 20.7 131.7 1.655 0.0184 0.0024
Crossdock Bedload Sacks 0.2384 7.0 290.1 1.655 0.0248 0.0059
Crossdock Sacks in OTR 0.0289 7.0 326.4 1.655 0.0220 0.0006
Crossdock loose in OTR 0.6025 7.0 309.9 1.655 0.0232 0.0140
Crossdock CWC 0.1302 7.0 131.7 1.655 0.0546 0.0071
Bedload Sacks 0.2673 181.8 204 1.655 0.0138 0.0036
Load OTRs w/ loose 0.6025 104 309.9 1.655 0.0157 0.0094
L.oad Hampers/OWC 0.1302 104 131.7 1.655 0.0369 0.0048
Destination Delivery Unit 0.0174
Unload Bedload Sacks 0.2673 153.5 204 1.655 0.0161 0.0043
Unload loose in QTR 0.6025 20.7 309.9 1.655 0.0078 0.0047
Unload OWC 0.1302 20.7 131.7 1.655 0.0184 0.0024
Dump Sacks 0.2673 110.4 20.4 1.655 0.0224 0.0060

Model Cost 0.3576 0.3576

Model Weight' 85.0% 23.4%

Witd Modeled Cost $0.3039 $0.0838
Sources

Column [1): Attachment G, page 4, arrival and dispatch profiles.
Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Aftachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.

Coltumn [5]: (TY wage rate * column [4]) / {column [2] * (column [3]).

Cotumn [6]: Column [1] * column [5].

! Waeights calculated in Attachment P, page 6. 1st column for presort level. 2nd column for total Media Mail volume,
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Nonmachinable BMC Presort Mail Processing Cost Model
Current Requirements

0

(2

(3]

(4}

[5]

LR-J-84
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(6]

# handlings units/hr conversion  piggyback % peroper. $ per facility

Origin SCF 0.9324
Unload Pallets 1.0000 12.2 16.2 1.655 0.2548 0.2548
Crossdock NMO Pallets 1.0000 7.0 16.2 1.655 0.4442 04442
Load NMOs Pallets 1.0000 13.3 16.2 1.655 0.2334 0.2334
Origin BMC 0.6000
Unload Pallets 0.5870 12.2 16.2 1.784 0.2747 0.1640
Crossdock Pallets 0.5970 7.0 16.2 1.784 0.4788 0.2858
Load NMOs Pallets 0.5970 13.3 16.2 1.784 0.2516 D0.1502
Destination BMC 1.2458
Unload Pallets 1.0000 12.2 16.2 1.784 0.2747 0.2747
Move Pallets 0.4121 14.0 16.2 1.482 0.1989 0.0819
D. Primary NMO Sort 1.0000 100.0 1.0 1.567 0.4769 0.4769
Move IHCs {bedloaded) 0.0405 14.0 15.5 1.482 0.2076 0.0084
Move OTRs 0.1681 14.0 166 1.482 0.1944 0.0327
Move Pallets 0.3098 14.0 16.2 1.482 0.1989 0.0616
Move OWCs 0.0078 14.0 7.0 1.482 0.4574 0.0036
Bedioad from IHC 0.1291 175.9 1.0 1.784 0.3087 0.0399
Load NMOs in OTRs 0.6363 10.4 16.6 1.784 0.3164 0.1697
Load NMOs on Paliets 0.3098 133 16.2 1.784 0.2516 0.0780
Load NMOs in QWC 0.0248 10.4 7.0 1.784 0.7445 0.0185
Destination SCF 0.9528
Unload Bedioad to IHC 0.1291 153.5 1.0 1.655 0.3282 0.0424
Unload OTRs 0.5363 207 16.6 1.655 0.1467 0.0787
Unlpad Pzallets 0.3098 12.2 16.2 1.655 0.2548 0.0789
Unload OWC 0.0248 20.7 7.0 1.655 0.3452 0.0086
Move IHC 0.1291 14.0 15.5 1.655 0.2318 0.0299
Move OTRs 0.5363 14.0 16.6 1.655 0.2171 0.1164
Move Pallet 0.3098 14.0 16.2 1.655 0.2221 0.0688
Move OWC 0.0248 14.0 7.0 1.6565 0.5108 0.0127
Manual Sort 1.0000 497.7 1.0 1.501 0.0918 0.0918
Move IHC 0.0838 14.0 15.5 1.655 0.2318 0.0194
Move OTRs 0.1888 14.0 16.6 1.655 0.2171 0.0410
Move OWC 0.0408 14.0 7.0 1.655 0.5108 0.0209
Bedload NMOs 0.2673 175.9 1.0 1.655 0.2864 0.0765
Load OTRs w/ loose 0.6025 104 16.6 1.655 0.2935 0.1769
Load OWC 0.1302 10.4 7.0 1.655 0.6907 0.0899
Destination Delivery Unit 0.2211
Unload Bedioad NMOs 0.2673 163.5 1.0 1.655 0.3282 0.0877
Unload loase in OTR 0.6025 20.7 16.6 1.655 0.1467 0.0884
Unload OWC 0.1302 20.7 7.0 1.655 0.3452 0.0449

Model Cost $3.9521 $3.9521

Model Weight' 0.010% 0.003%

Wtd Modeled Cost 0.0004 0.0001
Sources

Column {1]: Attachment G, page 4, arrival and dispatch profiles.

Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Columnn [4]: Attachment G, page 5, piggyback factors.

Column [5]: (TY wage rate * column [4]) / {(column [2] * (column [3]).
Column [8]; Column [1] * column [5].

1Weights calculated in Attaéhment P, page 6. 1st column for presort level. 2nd column for total Media Mail volume.
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Nonmachinable BMC Presort Mail Processing Cost Model
Current Requirements

LR-J-64
Attachment G
Page 16 of 24

{1 {2 {3 (4 (9] {6
# handlings units/hr conversion  piggyback % peroper. § per facility

Origin SCF 0.0423
Unload Pallets 1.0000 12.2 356.3 1.655 0.0116 0.0116
Crossdock Paliets 1.0000 70 356.3 1.655 0.0202 0.0202
Load NMOs Pallets 1.0000 13.3 356.3 1.655 0.0106 0.0106
Origin ADC 0.0253
Unioad Pallets 0.5970 12.2 356.3 1.655 0.01186 0.0069
Crossdock Pallets 0.5970 7.0 356.3 1.655 0.0202 0.0120
Load NMOs Pallets 0.5970 13.3 356.3 1.665 0.0106 0.0063
Destination ADC 0.1615
Unload Pallets 1.0000 12.2 356.3 1.655 0.0116 0.0116
Move Pallets 0.4121 14.0 356.3 1.655 0.0101 0.0042
D. Primary NMO Sort 1.0000 4977 1.0 1.501 0.0918 0.0918
Move IHCs (bedloaded) 0.0405 14.0 290.1 1.655 0.0124 0.0005
Move OTRs 0.1681 14.0 309.9 1.655 0.0116 0.0019
Move Paliets 0.0971 14.0 302.9 1.655 0.0119 0.0012
Move OWCs 0.0078 14.0 131.7 1.655 0.0273 0.0002
Bedload from IHC 0.1291 175.9 1.0 1.655 0.2864 0.0370
Load NMOs in OTRs 0.5363 10.4 3009 1.655 0.0157 0.0084
Load NMOs on Pallets 0.3098 13.3 302.9 1.655 0.0125 0.0039
Load NMOs in OQWC 0.0248 10.4 131.7 1.655 0.0369 0.0009
Destination SCF 0.2599
Unload Bedload to IHC 0.1291 153.5 1.0 1.655 0.3282 0.0424
Unload OTRs 0.5363 207 309.9 1.655 0.0078 0.0042
Unload Pallets 0.3098 122 302.9 1.655 0.0136 0.0042
Unload OWC 0.0248 20.7 131.7 1.655 0.0184 0.0005
Move IHC 0.1291 14.0 280.1 1.655 0.0124 0.0018
Move OTRs 0.5383 14.0 309.9 1.6565 0.0116 0.0062
Move Pallet 0.3098 14.0 3029 1.655 0.0119 0.0037
Move OWC 0.0248 14.0 1317 1.655 0.0273 0.0007
Manual Sort 1.0000 497.7 1.0 1.501 0.0918 0.0918
Move IHC 0.2673 14.0 280.1 1.655 0.0124 0.0033
Move OTRs 0.6025 14.0 309.9 1.655 0.0116 0.0070
Move OWC 0.1302 14.0 131.7 1.655 0.0273 0.0036
Bedload NMOs 0.2673 175.9 1.0 1.655 0.2564 0.0765
Load OTRs w/ loose 0.6025 104 309.9 1.655 0.0157 0.0094
Load OWC 0.1302 104 131.7 1.655 0.0369 0.0048
Destination Delivery Unit 0.0049
Unload Bedload NMOs 0.2673 1535 1.0 1.655 0.3282 0.0877
Unload loose in OTR 0.6025 207 309.9 1.6565 0.0078 0.0047
Unload OWC 0.1302 207 131.7 1.655 0.0184 0.0024

[Model Cost $0.5838  $0.5838

Model Weight' 15.03% 4.14%

Wtd Modeled Cost 0.0877 0.0242
Sources

Column [1): Attachment G, page 4, arrival and dispatch profiles.

Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.

Column [5]: (TY wage rate * column [4]) / {column [2] * (column [3]).
Column [6): Column [1] * column [5].

! Weights calculated in Attachment P, page 6. 1st column for presort level. 2nd column for total Media Mail volume.
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5-Digit Presort Mail Processing Cost Model

il

Current Requirements

(2 [31

{4

[}

LR-J-64
Attachment G
Page 17 of 24

6]

# handlings units/hr conversion  piggyback  $ peroper. $ per facility

Origin SCF 0.0674
Unload Sack 1.0000 153.5 14.2 1.655 0.0231 0.0231
Crossdock Bedload Sacks 1.0000 7.0 290.1 1.655 0.0248 0.0248
Bedlcad Sacks 1.0000 181.8 14.2 1.655 0.0195 0.0185
Crigin BMC 0.0408
Unload Bedload Sack 0.5970 186.2 14.2 1.784 0.0205 0.0123
Crossdock IHC 0.5970 7.0 290.1 1.784 0.0267 0.0159
Bedload Sacks 0.5970 181.8 14.2 1.784 0.0210¢ 0.0126
Destination BMC 0.0683
Unioad Bedload Sack 1.0000 186.2 14.2 1.784 0.0205 0.0205
Crossdock IHC 1.0000 7.0 290.1 1.784 0.0267 0.0267
Bedioad Sacks 1.0000 181.8 14.2 1.784 0.0210 0.0210
Destination SCF 0.0674
Unload Bedload Sack 1.0000 153.5 14.2 1.655 0.0231 0.0231
Crossdock Bedioad Sacks 1.0000 7.0 2901 1.655 0.0243 0.0248
Bedload Sacks 1.0000 181.8 14.2 1.655 0.0195 0.0195
Destination Delivery Unit 0.0552
Unload Bedload Sacks 1.0000 153.5 14.2 1.655 0.0231 0.0231
Dump Sacks 1.6000 110.4 14.2 1.655 0.0321 0.0321

Model Cost 0.2990 0.2990

Model Weight' 100.00% 0.58%

Wtd Modeled Cost 0.2990 0.0017
Sources

Column [1]; Attachment G, page 4, arrival and dispatch profiles.
Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.

Column [5]: {TY wage rate * column [4]) / (column [2] * {column [3]).
Column [B6]: Column [1] * column [5].

' Weights caiculated in Attachment P, page 6. 1st column for presort level. 2nd column for total Media Mail volume.
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Basic-Sort Machinable (BMC-presorted) Mail Processing Cost Model

Proposed Requirements

LR-J-64
Attachment G
Page 18 of 24

(1] [2 [31 (4] (5] (6]
# handlings units/hr conversion  piggyback  $ peroper. $ per facility
Origin SCF 0.0466
Unload Pallet/Pallet Box 1.0000 12.2 323.9 1.655 0.0127 0.0127
Crossdock Pallet/Pallet Box 1.0000 7.0 323.9 1.655 0.0222 0.0222
Load Pallet/Pallet Box 1.0000 13.3 323.9 1.655 0.0117 0.0117
Origin BMC 0.0300
Unlead Pallet/Pallet Box 0.5970 12.2 3239 1.784 0.0137 0.0082
Crossdock Pallet/Patlet Box 0.5970 7.0 323.9 1.784 0.0239 0.0143
Load Pallet/Pallet Box 0.5970 13.3 323.9 1.784 0.0126 0.0075
Destination BMC 0.2141
Unload Pallet/Pallet Box 1.0000 12.2 3239 1.784 0.0137 0.0137
Dump Pallet/Pallet Box 1.0000 6.5 323.9 1.784 0.0260 0.0260
Primary PSM 1.0000 813.0 1.0 2.14 0.0801 0.0801
Secondary PSM 0.7991 0.0634 0.0634 0.0507
Sweep Runcuts OTR 0.7327 54 300.9 1.482 0.0269 0.0197
Sack and Tie 0.2673 125.4 20.4 1.482 0.0176 0.0047
Bedload Sacks 0.2384 181.8 204 1.784 0.0146 0.0035
Load OTRs w/ sacks 0.0289 10.4 326.4 1.784 0.0160 0.0005
Load OTRs w/ loose 0.6025 10.4 309.9 1.784 0.0169 0.0102
Load Hampers/OWC 0.1302 10.4 131.7 1.784 0.0398 0.0052
Destination SCF 0.0567
Unload Bedload Sacks 0.2384 1535 204 1.655 0.0161 0.0038
Unload Sacks in OTR 0.0289 207 326.4 1.655 0.0074 0.0002
Unload loose in OTR 0.6025 20.7 3058.9 1.655 0.0078 0.0047
Unload OWC 0.1302 20.7 131.7 1.655 0.0184 0.0024
Crossdock Bedioad Sacks 0.2384 7.0 290.1 1.655 0.0248 0.0059
Crossdock Sacks in OTR 0.0289 7.0 3264 1.655 0.0220 0.0006
Crossdock loose in OTR 0.6025 7.0 308.9 1.655 0.0232 0.0140
Crossdock OWC 0.1302 7.0 131.7 1.655 0.0548 0.0071
Bedload Sacks 0.2673 181.8 204 1.655 0.0136 0.0036
Load OTRs w/ loose 0.6025 10.4 309.9 1.655 0.0157 0.0094
Load Hampers/OWC 0.1302 10.4 131.7 1.655 0.0369 0.0048
Destination Delivery Unit 0.0174
Unload Bedload Sacks 0.2673 1563.5 20.4 1.655 0.0181 0.0043
Unload loose in OTR 0.6025 20.7 300.9 1.655 0.0078 0.0047
Unload OWC 0.1302 207 1317 1.655 0.0184 0.0024
Dump Sacks 0.2673 110.4 20.4 1.655 0.0224 0.0060
[Model Cost $0.3648 |

Weight (Used for average cost of Easic)

Weight' 85.0%

Weighted Cost $0.310
Sources

Column [1}: Attachment G, page 4, arrival and dispatch profiles.

Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors,

Column [5]): (TY wage rate * column [4]) / {column [2] * (column [3]).
Column [6]: Column [1] * column {5).

' Attachment G, page 6, Percents (New Requirements) {14].
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Basic Sort (3-digit) NMO > 20 pounds

Proposed Requirements

M 2]

(3}

4]

[8]

LR-J-64
Attachment G
Page 19 of 24

(6]

# handlings units/hr conversion  piggyback  $ per oper. $ per facility
Origin SCF 0.8719
Unload Pallet/Pallet Box 1.0000 12.2 17.3 1.655 0.2383 0.2383
Crossdock Pallet/Pallet Box 1.0000 7.0 17.3 1.655 0.4154 0.4154
Load Pallet/Pallet Box 1.0000 13.3 17.3 1.655 0.2183 0.2183
Origin BMC 0.5611
Unload Pallet/Pallet Box 0.56970 12.2 17.3 1.784 0.2569 0.1534
Crossdock Pallet/Pallet Box 0.5970 70 17.3 1.784 0.4477 0.2673
toad Pallet/Pallet Box 0.5970 13.3 17.3 1.784 0.2353 0.1405
Destination BMC 0.9399
Unload Pallet/Pallet Box 1.0000 122 17.3 1.784 0.2569 0.2569
Crossdock Pallet/Pallet Box 1.0000 7.0 17.3 1.784 0.4477 04477
Load Pallet/Pallet Box 1.0000 13.3 17.3 1.784 0.2353 0.2353
Destination SCF 1.1404
Unioad Pallet/Pallet Box 1.0000 12.2 17.3 1.655 0.2383 0.2383
Move Pallet/Pallet Box 1.0000 14.0 17.3 1.655 0.2077 0.2077
Manual Sort 1.0000 497.7 1.0 1.501 0.0918 0.0918
Move IHC (with NMOs) 0.2673 14.0 15.5 1.855 0.2318 0.0620
Move OTRs with loose 0.6025 14.0 16.6 1.655 0.2171 0.1308
Move CWC 0.1302 14.0 7.0 1.655 0.5108 0.0665
Bedload NMOs 0.2673 175.9 1.0 1.655 0.2864 0.0765
Load OTRs w/ loose 0.6025 10.4 16.6 1.655 0.2935 0.1769
Load OWC 0.1302 104 7.0 1.655 0.6907 0.0899
Destination Delivery Unit 0.2171
Unload Bedload NMOs 0.2673 160.7 1.0 1.655 0.3135 0.0838
Unload loose in OTR 0.6025 20.7 16.6 1.655 {.1467 0.0884
Unload OWC 0.1302 20.7 7.0 1.855 0.3452 0.0449
[Model Cost $3.730
Woeight (Used for average cost of_§§sic)
Weight' 0.005%
Weighted Cost $0.000
Sources )

Column [1]: Attachment G, page 4, arrival and dispatch profiles.
Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Aftachment G, page 5, piggyback factors.

Column [5]: (TY wage rate * column [4]) / (column [2] * {(column [3]).
Column [6): Column [1] * column [5].

! Attachment G, page 6, Percents (New Requirements) [14].
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LR-J-G4

Attachment G
Page 20 of 24
Basic Sort {(BMC/ASF-digit) NMO > 20 Ibs Mail Processing Cost Model
Proposed Requirements
{11 (2] B3 (41 ] {6l
# handlings units/hr conversion  piggyback  § per oper. § per facility
Origin SCF 0.8719
Unload Pallet/Pallet Box 1.0000 12.2 17.3 1.655 0.2383 0.2383
Crossdock Pallet/Pallet Box 1.0000 70 17.3 1.655 0.4154 0.4154
Load Pallet/Pallet Box 1.0000 13.3 17.3 1.855 0.2183 0.2183
Crigin BMC/ASF 0.5611
Unload Pallet/Pallet Box 0.5970 12.2 17.3 1.784 0.2569 0.1534
Crossdock Pallet/Pallet Box 0.5970 7.0 17.3 1.784 0.4477 0.2673
Load Pallet/Pallet Box 0.5970 13.3 17.3 1.784 0.2353 0.1405
Destination BMC/ASF 1.1657
Unload Pallet/Pallet Box 1.0000 12.2 17.3 1.784 0.2569 0.2569
Move Pallet/Paliet Box 04121 14.0 17.3 1.482 0.1860 0.0766
D. Primary NMO Sort 1.0000 100.0 1.0 1.567 0.4769 0.4769
Move IHCs (bedloaded) 0.0405 14.0 15.5 1.482 0.2076 0.0084
Move OTRs 0.1681 14.0 16.6 1.482 0.1944 0.0327
Move Pallets 0.0971 14.0 16.2 1.482 0.1989 0.0193
Move OWCs 0.0078 14.0 7.0 1.482 0.4574 0.0036
Bedload frem IHC 0.1291 175.9 1.0 1.784 0.3087 0.0399
Load NMOs in OTRs 0.3008 10.4 16.6 1.784 0.3164 0.0980
Load NMOs on Pallets 0.5363 13.3 16.2 1.784 0.2518 0.1349
Load NMOs in OWC 0.0248 10.4 7.0 1.784 0.7445 0.0185
Destination SCF 1.1564
Unload Bedioad to IHC 0.1291 163.5 1.0 1.655 0.3282 0.0424
Unload OTRs 0.3098 207 16.6 1.655 0.1487 0.0454
Unload Pallets 0.5363 12.2 18.2 1.655 0.2548 0.1367
Unload OWC 0.0248 207 7.0 1.655 0.3452 0.0088
Move IHC 0.1291 14.0 155 1.655 0.2318 0.0298
Move OTRs 0.3098 14.0 16.6 1.655 0.2171 0.0673
Move Pallet 0.5363 14.0 16.2 1.655 0.2221 0.1191
Move OWC 0.0248 14.0 7.0 1.655 0.5108 0.0127
Manual Sort 1.0000 497.7 1.0 1.501 0.0918 0.0918
Move HC 0.2673 14.0 15.5 1.655 0.2318 0.0620
Move OTRs 0.6025 14.0 16.6 1.655 0.2171 0.1308
Move OWC 0.1302 14.0 7.0 1.655 0.5108 0.0665
Bedload NMOs 0.2673 175.9 1.0 1.655 0.2864 0.0765
Load OTRs w/ loose 0.6025 10.4 16.6 1.655 0.2935 0.1769
Load OWC 0.1302 104 7.0 1.655 0.6907 0.0899
Destination Delivery Unit 0.2171
Unload Bedload NMOs 0.2673 160.7 1.0 1.655 0.3135 0.0838
Unload loose in OTR 0.6025 20.7 16.6 1.855 0.1467 0.0884
Unload OWC 0.1302 20.7 7.0 1.655 0.3452 0.0449
|Model Cost 39722 |

Weight {Used for average cost of Easlc)

Weight' 0.005%

Waeighted Cost $0.000
Sources

Column [1]: Attachment G, page 4, arrival and dispatch profilas.

Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.

Column [5]: (TY wage rate * column [4]) / {column [2] * {column [3]).
Column [6]: Column [1] * column [5].

! Attachment G, page 6, Percents (New Requirements) [14].
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Basic Sort (3-digit) Nonmachinable < 20 Ibs. Mail Processing Cost Model

Proposed Requirements

LR-J-64
Attachment G
Page 21 of 24

1 (2] (3] (4] i8] 6]
# handlings units/hr conversion  piggyback  $ peroper.  $ perfacility
Origin SCF 0.0466
Unload Paliet/Pailet Box 1.0000 12.2 323.9 1.655 0.0127 0.0127
Crossdock Pallet/Pallet Bax 1.0000 7.0 3239 1.655 0.0222 0.0222
Load Pallet/Pallet Box 1.0000 133 3239 1.655 0.0117 0.0117
Origin ADC 0.0278
Unload Pallet/Pallet Box 0.5970 12.2 3239 1.655 0.0127 0.0076
Crossdock Pallet/Pallet Box 0.5870 7.0 323.9 1.655 0.0222 0.0132
Load Pallet/Pallet Box 0.5970 13.3 3239 1.655 0.0117 0.0070
Destination ADC 0.0466
Unload Pallet/Paliet Box 1.0000 12.2 3239 1.655 0.0127 0.0127
Crossdock Pallet/Pallet Box 1.0000 7.0 3239 1.655 0.0222 0.0222
Load Pallet/Pallet Box 1.0600 13.3 323.9 1.655 0.0117 0.0117
Destination SCF 0.2203
Unload Pallet/Pallet Box 1.0000 12.2 3239 1.655 0.0127 0.0127
Move Pallet/Pallet Box 1.0000 14.0 323.9 1.655 0.0111 0.0111
Manuai Sort 1.0000 497.7 1.0 1.501 0.0918 0.0018
Move IHC {with NMOs) 0.2673 14.0 290.1 1.655 0.0124 0.0033
Move OTRs with loose 0.6025 14.0 309.9 1.655 0.0116 0.0070
Move OWC 0.1302 14.0 1317 1.655 0.0273 0.00386
Bedload NMOs 0.2673 175.9 1.0 1.655 0.2864 0.0765
Load OTRs w/ loose 0.6025 10.4 309.9 1.655 0.0157 0.0094
Load OWC 0.1302 10.4 131.7 1.6565 0.0369 0.0048
Destination Delivery Unit 0.0909
Unload Bedload NMOs 0.2673 160.7 1.0 1.655 0.3135 0.0838
Unload loose in OTR 0.6025 20.7 309.9 1.655 0.0078 0.0047
Unload OWC 0.1302 207 131.7 1.655 0.0184 0.0024
|Model Cost $0.432 |

Weight (Used for average cost of Basic)

Weight' 7.51%

Weighted Cost $0.032
Sources

Column [1]: Attachment G, page 4, arrival and dispatch profiles.

Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column {4]: Attachment G, page 5, piggyback factors.

Column [5]: {TY wage rate * column [4]} / {column [2] * {column [3]).
Cotumn [6]: Column [1] * column [5].

! Attachment G, page 6, Percents (New Requirements) [14].
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LR-J-64

Attachment G
Page 22 of 24
Basic Sort (ADC-digit} NMO < 20 Ibs Mail Processing Cost Model
Proposed Requirements
] (2] i3 [4] (5] [6]
# handlings units/hr conversion  piggyback  $ per oper. $ per facility
Origin SCF 0.0468
Unload Pallet/Paliet Box 1.0000 12.2 3239 1.655 0.0127 0.0127
Crossdock Pallet/Pallet Box 1.0000 7.0 3239 1.655 0.0222 0.0222
Load Paltet/Pallet Box 1.0000 13.3 3239 1.655 0.0117 0.0117
Origin ADC 0.0278
Unload Pallet/Paliet Box 0.5970 12.2 323.9 1.655 0.0127 0.0076
Crossdock Pallet/Pallet Box 0.5970 7.0 3239 1.655 0.0222 0.0132
Load Pallet/Pallet Box 0.5970 13.3 3238 1.655 0.0117 0.0070
Destination ADC 0.1916
Unload Pallet/Pallet Box 1.0000 12.2 323.9 1.665 0.0127 0.0127
Move Pallet/Pallet Box 1.0000 14.0 3239 1.655 0.0111 0.0111
D. Primary NMO Sort 1.0000 497.7 1.0 1.501 0.0918 0.0918
Move IHCs (bedloaded) 0.1291 14.0 290.1 1.655 0.0124 0.0016
Move OTRs 0.5383 14.0 160.1 1.655 0.0224 0.0120
Move Pallets 0.3098 14.0 3029 1.655 0.0119 0.0037
Move OWCs 0.0248 14.0 131.7 1.655 0.0273 0.0007
Bedload from IHC 0.121 1759 1.0 1.855 0.2864 0.0370
Load NMOs in OTRs 0.5383 10.4 160.1 1.655 0.0303 0.0163
Load NMOs on Pallets 0.3098 13.3 302.9 1.655 0.0125 0.0039
Load NMOs in QWC 0.0248 10.4 131.7 1.655 0.0369 0.0009
Destination SCF 0.2850
Unload Bedload to IHC 0.1291 153.5 1.0 1.855 0.3282 0.0424
Unload OTRs 0.5383 20.7 160.1 1.655 0.0152 0.0081
Unload Pallets 0.3098 12.2 3029 1.655 0.0136 0.0042
Unload OWC 0.0248 20.7 131.7 1.655 0.0184 0.0005
Move IHC 0.1291 14.0 2801 1.655 0.0124 0.0018
Move OTRs 0.5363 14.0 160.1 1.665 0.0224 0.0120
Move Pallet 0.3098 14.0 302.9 1.855 0.0119 0.0037
Move OWC 0.0248 14.0 1317 1.655 0.0273 0.0007
Manual Sort 1.0000 497.7 1.0 1.501 0.0918 0.0918
Move IHC 0.2673 14.0 290.1 1.655 0.0124 0.0033
Move OTRs 0.6025 14.0 160.1 1.655 0.0224 0.0135
Move OWC 0.1302 14.0 131.7 1.655 0.0273 0.0036
Bedload NMQs 0.2673 1759 1.0 1.656 0.2864 0.0765
Load OTRs w/ loose 0.6025 10.4 160.1 1.655 0.0303 0.0183
Load OWC 0.1302 10.4 131.7 1.655 0.0369 0.0048
Destination Delivery Unit 0.0953
Unload Bedioad NMOs 0.2673 160.7 1.0 1.855 0.3135 0.0838
Unload loose in OTR 0.6025 20.7 160.1 1.655 0.0152 0.0091
Unload OWC 0.1302 20.7 131.7 1.655 0.0184 0.0024
|Model Cost 0.6463 |

Weight (Used for average cost of Eac)

Weight' 7.51%

Weighted Cost $0.049
Sources )

Column [1]: Attachment G, page 4, arrival and dispatch profiles.

Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.

Column [5]: (TY wage rate * column [4]} / (column [2] * (column [3]).
Column [6]: Column [1] * column [5]).

! Attachment G, page 8, Percents (New Requirements) [14].
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LR-J-64
Attahcment G
Page 23 of 24

5-digit Presort (Machinables and NMOs < 20Ibs) Mail Processing Cost Model
Proposed Requirements

(1] [2] [3] [41 [5] (6]
# handlings units/hr conversion piggyback  $ peroper. $ per facility
Origin SCF 0.0608
Unload Sack 1.0000 186.2 15.2 1.655 0.0178 0.0178
Crossdock Bedload Sacks 1.0000 7.0 290.1 1.655 0.0248 0.0248
Bedload Sacks 1.0000 181.8 15.2 1.655 0.0182 0.0182
Origin BMC 0.0391
Unload Bedload Sack 0.5970 186.2 15.2 1.784 0.0192 0.0114
Crossdock IHC with Sacks 0.5970 7.0 280.1 1.784 0.0267 0.0159
Bedload Sacks 0.5970 181.8 15.2 1.784 0.0196 0.0117
Destination BMC 0.0655
Unload Bedload Sack 1.0000 186.2 15.2 1.784 0.0192 0.0192
Crossdock |IHC with Sacks 1.0000 7.0 290.1 1.784 0.0267 0.0267
Bedload Sacks 1.0000 181.8 15.2 1.784 0.0196 0.0196
Destination SCF 0.0608
Unload Bedload Sack 1.0000 186.2 15.2 1.655 0.0178 0.0178
Crossdock Bedload Sacks 1.0000 7.0 290.1 1.655 0.0248 0.0248
Bedload Sacks 1.0000 181.8 15.2 1.655 0.0182 0.0182
Destination Delivery Unit 0.0478
Unload Bedload Sacks 1.0000 186.2 15.2 1.655 0.0178 0.0178
Dump Sacks 1.0000 110.4 15.2 1.655 0.0300 0.0300
[Model Cost $0.274 |

Waeight (Used for average cost of 5-digit)

Weight' 89.99%

Weighted Cost $0.274

Sources

Column [1]: Attachment G, page 4, arrival and dispatch profiles.
Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Column [4]: Attachment G, page 5, piggyback factors.

Column [5]: {TY wage rate * column [4]) / {column [2] * {colurnn [3]}.
Column [6]: Column [1] * column [5].

' Attachment G, page 6, Percents (New Requirements) [14].
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5-digit Presort (NMOs > 20 Ibs) Mail Processing Cost Model
Proposed Requirements
{1 2] [3} [4] [5] [6]
# handlings units/hr conversion  piggyback  $ peroper. § per facility
Origin SCF 0.8719
Unload Pallet 1.0000 12.2 17.3 1.655 0.2383 0.2383
Crossdock Pallet 1.0000 7.0 17.3 1.655 0.4154 0.4154
Load Pallet 1.0000 13.3 173 1.655 0.2183 0.2183
Origin BMC 0.5611
Unload Pallet 0.5970 12.2 17.3 1.754 0.2569 0.1534
Crossdock Pallet 0.5970 7.0 17.3 1.784 0.4477 0.2673
Bedload Pallet 0.5970 133 17.3 1.784 0.2353 0.1405
Destination BMC 0.9399
Unload Pallet 1.0000 12.2 17.3 1.784 0.2569 0.2569
Crossdock Pallet 1.0000 7.0 17.3 1.784 0.4477 0.4477
Load Pallet 1.0000 13.3 17.3 1.784 0.2353 0.2353
Destination SCF 0.8719
Unload Pallet 1.0000 12.2 17.3 1.655 0.2383 0.2383
Crossdock Pallet 1.0000 7.0 17.3 1.855 0.4154 0.4154
Load Pallet 1.0000 13.3 17.3 1.655 0.2183 0.2183
Destination Delivery Unit 0.2373
Unload Pallet 1.0000 123 17.3 1.655 0.2373 0.2373
{Mode} Cost $3.482 |
Waeight (Used for average cost of 5-d1§it)
Weight' 0.009%
Weighted Cost $0.0003

Sources

Column [1]: Attachment G, page 4, arival and dispatch profiles.
Column [2]: Attachment G, page 3, units per workhour.

Column [3]: Attachment G, page 7, conversion factors.

Colurnn {4]: Attachment G, page 5, piggyback factors.

Colurnn [5]: (TY wage rate * column [4]} / {(column [2] * {column [3]).
Column [8]: Column [1] * column [5].

' Attachment G, page 6, Percents (New Requirements) [14}.
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SUMMARY OF BPRS COSTS

Unit Costs

Collection $0.035
Mail Processing $0.628
Transportation $0.469
Delivery $0.049
Postage Due $0.051
Total Cost $1.232
Sources

Row 1/: Attachment H, page 9.

Row 2/:
Row 3/:
Row 4/
Row 5/
Row 6/:

Attachment H, page 2.
Attachment H, page 10.
Attachment H, page 12.
Attachment H, page 13.
Sum of rows (1-5).

1/
2/
3/
4/
5/
6/

LR-J-64
Attachment H
Page 1 of 22
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BPRS MAIL PROCESSING COST SUMMARY

LR-J-64
Attachment H
Page 2 of 22

Weighted Avg Model Cost
Media Mail Avg Modeled Cost
Percent of costs

Media Mail Proportational adj. Factor
Media Mail Fixed CRA adj. factor
Adjusted Fixed CRA adj. Factor
Estimated Cost

1/
2/
3

5/
6/
L

$0.433
$0.553
0.783

1.108
0.188
0.147
$0.628

rces

Row 1/: Weighted Estimated Mail Processing Costs from pages 6 and 7 of this attachment.

Row 2/: Attachment G, page 1, row 1.
Row 3/: Row (1) /row (2).

Row 4/: Proportional CRA adjustment factor from Media mail from Attachment G, page 1, row 3.

Row 5/: Fixed CRA adjustment factor from Media Mail from Attachment G, page 1, row 4,

Row 6/. Row (3) * row (5).
Row 7/: Row {1) * row (4} + row (B).

¥



Productivities and Variabilities for Direct Labor Operations

Units Wkhr
UNLOADING Marginal
Unload sacked machinable parcels to extended conveyor 186.2
Unload machinable parcels to extended conveyor 620.1
Unload Bedloaded Sacks 153.5
Unload wheeled containers 20.7
Unioad Pallets, Pallet Box, and Postal Pak 12.2
DUMPING & SACK HANDLING
Dump Containers 6.5
Sack shake out 72.3
Manually dump sacks at Non-BMC 99.4
Sack sorter 420.0
PARCEL SORTING MACHINE DISTRIBUTION
Primary Rate 813
Secondary Rate 1224
OTHER OPERATIONS
Tend container loader/sweep runouts 54
Crossdock Container 7.0
Sack and Tie 1254
LOADING
Bedload Loose 175.9
Bedload Sacked Machinables 181.8
Load Wheeled Containers 10.4
Load paliets/postal paks and pallet box 13.3
Variabilities
BMC Platform 0.95
BMC Other 0.98
PSM 1.00
SSM 1.00
SSB 1.00
NMO Distribution at BMCs 1.00
Ptatform Non-BMC 0.90
NMO Distribution at Non-BMCs 044
Sources

1/: Docket No. R97-1 USPS-T-29, Appendix V, page 15.
2f: Proxy based on Planning Guidelines (PGLs).

3/ National Database: PIRS FYO0O.

4/: USPS-T-14 Table 1,volume varibilities.

1
1/
1/
1/
1/

11
1
2/
3/

3/
3/

1/
1/
1/

1/
1/
1/
1/

4/
4f
4/
4f
4f
4/
4/
4/

LR-J-84
Attachment H
Page 3 of 22




Piggyback Factors and Arrival and Dispatch Profiles

Piggyback factors
Cost Pool

Sorting parcels

Calculating postage due

Auditing

Mail Processing Operation Specific Piggyback Factors
Other Operations at BMCs

Platform BMC

Parcel Sorting Machine

Sack Sorting Machine - BMC

Platform Non-BMC

Secondary PSM (unit costs)

Mail Flow Arrival and Dispatch Profiles

Machinable Parcels Arriving in Bedloaded Sacks at BMC
Machinable Parcels Arriving sacked in OTRs at BMC
Machinable Parcels Arriving loose in OTRs at BMC
Machinable Parcels Arriving in Hampers/APC/OWC at BMC
Machinable Parcels Arriving Palletized at BMC

Machinable Parcels Arriving in Pallet Boxes

Machinable Parcels Arriving in Postal Paks at Destination BMC

Machinable Parcels Dispatched in Bedloaded Sacks to Service Area
Machinable Parcels Dispatched loose in OTRs to Service Area
Machinable Parcels Dispatched sacked in OTRs to Service Area
Machinable Parcels Dispatched in Hampers/APC/OWC to Service Area

Percentage of Parcels that use each Leg

Percent with direct transportation to destinating delivery unit from BMC
Percent that travel from destination BMC to destination SCF

Percent that go from BMC to mailer

Percent that travel from destination SCF to destination delivery unit

Percent that travel from destination SCF to mailer

Percent of Mail that travels from BMC to SCF that also travels from SCF to AO

Mail Flow Operating Assumptions
Probability of Inter-BMC parcel going to primary psm at destination BMC

Probability of Inter-BMC parcel being handled by a keyer on the secondary psm at destination

Probability of Intra-BMC parcels going to primary psm
Probability of intra-BMC and DBMC on secondary psm

Sources

1/: USPS-T-15, Attachment 10, piggyback for manual sorting at non-mods facilities.
2/: USPS-T-15, Attachment 10, piggyback for mods 18 BUSREPLY.

3f: USPS-T-15, Attachment 10, piggyback for mods 18 BUSREPLY.

4f: USPS-T-15, Attachment 12, Operation specific piggyback factors.

5f: Arrival profile from Service Area for Fourth-Class Special Rate{Docket No. R97-1, LR-H-131, table 3), from 8

Assume all of bedloaded is sacked since it comes from service area.

Assume 81.6 percent of OTRs are loose, 18.4 percent are sacked (Docket No. R97.1 LR-H-132).

1.458
1.457
1.457

1.482
1.784
2.140
2.075
1.655
0.063

5.6%
11.6%
51.5%
29.6%

0.7%

1.0%

100.0%

23.8%
60.3%

2.9%
13.0%

16.3%
66.8%
16.8%
47.5%
19.3%
71.1%

83.4%
94.5%

100.00%

79.9%

6/: Assumption that 100 percent of machinable parcels going from BMC to BMC will be in Postal Paks

7/. Attachment A, page 4.
8/: Docket R2000-1, USPS-T-26, Attachment T, page 5, column 10,
Rows (9-12)/: Attachment A, page 5.

1/
2/
¥

4f
4/
4f
4/
4f
4f

5/
5/
5/
5/
5/
5/

6/

7/
7/
7
7/

8/
8/
8/
8/
8/
8/

9/

10/
11/
12/

LR-J-64
Attachmetn H
Page 4 of 22
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Other BPRS Inputs
BPRS mix of Inter/intra parcels
Inter-BMC 95.2% 1/
Intra-BMC 4.8% 2/
Wage rates
Wage Rate with Premium Pay Factor Applied $30.44 3/
Premium Pay Factor 0.987 4/
TY Other Mail Processing Wage Rate $30.840 5/
FYos8 TY 03 Adj. Factor
[1] [2} [31
clerk/ mailhandler $30.767
window service $26.392 $32.306 1.224
city carrier $25.024 $32617 1.258
rural carriers $21.381 $25.874 1.210
Inputs for Transportation
[4] £5] [6] 7] 81 9]
Cost per
cubic foot Avg. # of Costper Parcel Post Parcel Post
perleg legs cubic foot Total Cost Cubic Feet Percent
Inter-BMC
Local $0.81 1.83 $1.56 $41,258,930 26,445528
Intermediate $0.94 1.93 $1.82 $48,208,8903 26,445,528
Long Distance $2.77 1
Distance Related 1.00 $2.64 $69,819,771 26,445,528
Non-Distance Related 1.00 $0.13 $3,325,284 26,445,528
Intra-BMC
Local $0.81
Local Zone 1.00 $0.68 $739,810 1,092 866 4,33%
Non-Local Zone 2.00 $1.35 $16,363,060 12,085,964 9567%
Intra-city 1.92 $0.26 $3,362,678 13,178,830
Intermediate $0.94
Local Zone 1.00 $0.94  $1,030,545 1,092,866
Non-Local Zone 2.00 $1.89 $22,793,526 12,085,964
Sources

Row 1/: Assumption: 20/21 BPRS parcels travel through the Inte-BMC mailstream.
Row 2/: Assumption: 1/21 BPRS parcels travel through the IntraBMC mailstream.

Row 3/: Row (4) * row (5).
Row 4. USPS-T-15, Attachment 14, all facilities premium pay factor.
Row 5/ LR-J-55, part VI, page 2, test year other mail processing wage rate.

Column [1]:
Column [2}:
Column [3]:
Column [4]:
Column [5):
Column [6]:
Column [7]:
Column [8}:

Docket No. R2000-1, LR-1-11, base year wage rates.

LR-J-50, Chapter 8B.
Column [2] / column [1].

Average cost per cubic foot leg for each type of transportation.
Average number of legs used in parcel post transportation model (Attachment B, page 9).

Total cost [7] [ total cube [8).

Total cost of type of transportation, Attachment B, page 9.
Tota! cube for each type of transportation, Attachment B, page 6.
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Machinable Intra-BMC Model Cost Summary

Il 2] 31 4] (8]

# handling units/hr conversion piggyback $ per oper. § per facility

[€)

Origin SCF 0.0189
Unload Containers’ 1.0000 0.0068 0.0068
Bedload Sacks 0.0560 181.8 364 1.66 0.0076 0.0004
Load Sacks in QTRs 0.1161 104 5816 1.66 0.0084 0.0010
Load Loose in OTRs 0.5149 10.4 552.1 1.66 0.0088 0.0045
Load OWCs 0.2960 10.4 234.6 1.66 0.0207 0.0061
Load Pallets 0.0070 13.3 539.7 1.66 0.0070 0.0000
Load Pallet Boxes 0.0100 13.3 B657.6 1.66 0.0057 0.0001
Destination BMC 0.2762
Unload Bedload Sack 0.0560 186.2 36.4 1.78 0.0080 0.0004
Unload Sacks in OTR 0.1161 20.7 581.6 1.78 0.0045 0.0005
Unload logse in OTR 0.5149 20.7 552.1 1.78 0.0047 0.0024
Unload Other Wheeled Cont. 0.2860 20.7 2346 1.78 0.0112 0.0033
Unload Pallet 0.0070 12.2 539.7 1.78 0.0082 0.0001
Unload Pallet Boxes 0.0100 12.2 657.6 1.78 0.0068 0.0001
Dump OTR of sacks 0.1161 6.5 581.6 148 0.0120 0.0014
Dump OTR of loose 0.5149 6.5 552.1 1.48 0.0126 0.0065
Dump Other Wheeled Cont. 0.2960 6.5 234.6 1.48 0.0298 0.0088
Dump Pallet 0.0070 6.5 539.7 1.48 0.0129 0.0001
Dump Pallet Boxes 0.0100 6.5 657.6 1.48 0.0106 0.0001
Sack Sorter 0.1721 420.0 36.4 2.08 0.0041 0.0007
Sack shakeout 0.1721 72.3 364 1.48 0.0172 0.0030
Primary PSM 1.0000 813.0 1.0 2.14 0.0801 (.0801
Secondary PSM 0.7991 0.06 0.0634 0.0507
Sweep Runouls OTR 0.7327 54 552.1 1.48 0.0151 0.0110
Sack and Tie 0.2673 125.4 1.0 1.48 0.3597 0.0962
Bedload Sacks 0.2384 181.8 36.4 1.78 0.0082 0.0020
Load OTRs w/ sacks 0.0289 10.4 581.6 1.78 0.0090 0.0003
Load OTRs w/ loose 0.6025 10.4 552.1 1.78 0.0085 0.0057
Load Hampers/QWC 0.1302 10.4 2346 1.78 0.0223 0.0029
Destination SCF 0.0213
Unload Bedload Sacks 0.1593 153.5 364 1.66 0.0080 0.0014
Unload Sacks in OTR 0.0193 20.7 581.6 1.66 0.0042 0.0001
Unload lcose in OTR 0.4026 20.7 552.1 1.66 0.0044 0.0018
Unload OWC 0.0870 20.7 234.6 1.66 0.0103 0.0009
Crossdock Bedipad Sacks 0.1593 7.0 517.0 1.66 0.0139 0.0022
Crossdock Sacks in OTR 0.0193 7.0 5816 1.66 0.0124 0.0002
Crossdock loose in OTR 0.4026 7.0 552.1 1.66 0.0130 0.0052
Crassdock OWC 1.0870 7.0 2346 166 0.0306 0.0027
Bedload Sacks 0.1786 181.8 364 1.66 0.0076 0.0014
Load OTRs w/ loose 0.4026 10.4 552.1 1.66 0.0088 0.0035
Load Hampers/OWC 0.0870 104 2346 1.66 0.0207 0.0018
Destination Delivery Unit 0.0065
Unload Bedload Sacks 0.1707 153.5 364 1.66 0.0090 0.0015
Unload loose in OTR 0.3849 20.7 552.1 1.66 0.0044 0.0017
Uniload OWC 0.0832 20.7 2346 1.66 0.0103 0.0009
Dump Sacks 0.1707 99.4 36.4 1.66 0.0139 0.0024

Model Cost $0.3229

Modsl Welght® 4.8%

witd Modeled Cost $0.0154
Sources

Column [1]: Page 3 of this attachment, mailflow amrival and dispatch profile.
Column [2]: Page 3 of this:attachment, units per workhours,

Column [3]: Page 5 of this attachment, conversion factors.

Column [4): Page 3 of this attachment, piggyback factors,

Column [5]): = (Wage rate * column [4]) / (column [2] * column [3] ).

Column [8]: = Column [1] * column [5]).

"Unload Containers cost at origin SCF uses the average cost of unloading containers at origin BMC as proxy.

2-2(20/21) Assumption. :

LR-J-64
AttachmentH
Page 7 of 22
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Machinable Inter-BMC Model Cost Summary

1 (2 3l (4} (5] 6l
# handlings units/hr  conversion piggyback § per oper.  $ per facility

Origin SCF 0.0197
Unload Containers’ 1.0000 0.0075 0.0075
Bedload Sacks 0.0560 181.8 8.4 1.66 0.0076 0.0004
Load Sacks in OTRs 0.1181 10.4 581.6 1.66 0.0084 0.0010
Load Loosa in OTRs 0.5149 10.4 6521 1.66 0.0088 0.0045
Load OWCs 0.2960 104 2346 1.66 0.0207 0.0061
Load Pallets 0.0070 13.3 5§39.7 1.66 0.0070 0.0000
Load Pallet Boxes 0.0100 133 B57.6 1.66 0.0057 0.0001
Origin BMC 0.1282
Unload Bedload Sack 0.0580 186.2 36.4 1.78 0.0080 0.0004
Unload Sacks in OTR 0.1161 20.7 23486 1.78 0.0112 0.0013
Unload loose in OTR 0.5149 20.7 5521 1.78 0.0047 0.0024
Unlgad Other Wheeled Cont. 0.2960 207 2346 1.78 0.0112 0.0033
Unload Pallet 0.0070 12.2 539.7 1.78 0.0082 0.0001
Unload Pallet Boxes 0.0100 12.2 657.6 1.78 0.0068 0.0001
Dump OTR of sacks 0.1161 8.5 2346 1.48 0.0298 0.0035
Dump OTR of loose 0.5149 8.5 552.1 1.48 0.0126 (0.0085
Dump Other Wheeled Cont. 0.2860 6.5 2346 1.48 0.0298 0.0088
Dump Palet 0.0070 6.5 539.7 1.48 00128 0.0001
Dump Paliat Boxes 0.0100 6.5 657.6 1.48 0.0166 0.0001
Sack Sorter 0.1721 420.0 364 208 0.0041 0.0007
Sack shakeout 01721 723 364 1.48 0.0172 0.0030
Primary PSM 1.0000 813.0 1.0 214 0.0801 0.0801
Sweep Runouts P.Pak 1.0000 54 B657.6 1.48 0.0127 0.0127
Load Postal Pak 1.0000 13.3 657.6 1.78 0.0062 0.0062
Destination BMC 0.2621
Unlead Postal Fak 1.0000 12.2 657.6 1.78 0.0068 0.0068
Dump Postal Pak 1.0000 6.5 657.6 1.48 0.0108 0.0106
Primary PSM 0.8335 813.0 1.0 214 0.0801 0.0668
Secondary PSM 0.9451 0.08 0.0634 0.0599
Sweep Runouts 0.7327 54 5521 1.48 0.0151 0.0110
Sack and Tie 0.2673 1254 1.0 1.48 0.3597 0.0982
Bedload Sacks 0.2384 181.8 36.4 1.78 0.0082 0.0020
Load QTRs w/ sacks 0.028% 10.4 581.8 1.78 0.0080 0.0003
Load OTRs w/ loose 0.8025 10.4 552.1 1.78 0.0095 0.0057
Load Hampers/OWC 0.1302 10.4 2346 1.78 0.0223 0.0029
Destination SCF 0,0213
Unload Bedload Sacks 0.1593 153.5 36.4 1.66 0.0080 0.0014
Unload Sacks in OTR 00193 20.7 581.6 1.66 0.0042 0.0001
Unload toose in OTR 0.4026 20.7 552.1 1.66 0.0044 0.0018
Unload OWC 0.0870 20.7 234.6 1.66 0.0103 0.0009
Crossdock Bedload Sacks 0.1583 7.0 517.0 1.66 0.0139 0.0022
Crossdock Sacks in OTR 0.0193 7.0 581.6 1.66 0.0124 0.0002
Crossdock lgose in OTR 0.4026 7.0 552.1 1.66 0.0130 0.0052
Crossdock OWGC 0.0870 7.0 2346 1.66 0.0306 0.0027
Bedload Sacks 0.1786 181.8 36.4 1.66 0.0076 0.0014
Load OTRs w/ loose 0.4026 104 852.1 1.66 0.0088 0.0035
Load Hampers/OWC 0.0870 10.4 2346 1.66 0.0207 0.0018
Destination Delivery Unit 0.0065
Unload Bedload Sacks 0.1707 153.5 36.4 1.68 0.0080 0.0015
Unload loose in OTR 0.3849 207 552.1 1.66 0.0044 0.0017
Unload OWC 0.0832 207 2346 1.66 0.0103 0.0009
Dump Sacks 0.1707 99.4 36.4 1.668 0.0139 0.0024
$0.4388

95.2%
Wtd Modeled Cost $0.4179

Sources

Column [1]: Paga 3 of this attachment, mailflow arrival and dispatch profile.
Column [2): Page 3 of this attachment, units per workhours.

Column [3]: Page 5 of this attachment, conversion factors.

Column [4]: Page 3 of this attachment, piggyback factors.

Column [5]; = (Wage rate " column [4]) / (column [2] * column [3] ).
Column [8]: = Cotumn [1] * column [5] .
1 Unload containars cost at origin SCF uses the average cost of unloading containers at origin BMC as proxy.

2 =(20/21) Assumption.

LR-J-64
Attachrmant H
Page 8 of 22
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Average Cube of BPRS Parcels

)

LR-J-64
Attachment H
Page 9 of 22

Average Cube times Weight times
Average Average Weekly Weighting Weighting Weighting

Mailers Cube (c.f.) Weight(oz) Volume Factor, Factor Factor
Mailer 1 0.08 15.04 6,510 0.2706 0.0208 4.0702
Mailer 2 0.09 10.35 4,050 0.1684 0.0152 1.7425
Mailer 3 0.14 12.50 2,730 0.1135 0.0158 1.4186
Mailer 4 0.13 9.36 4,500 0.1871 0.0234 1.7510
Mailer 5 0.02 12.80 3,800 0.1580 0.0038 2.0220
Mailer 6 0.08 14.00 1,200  0.0499 0.0039 0.6984
Mailer 7 0.04 9.00 839  0.0349 0.0013 0.3140
Mailer 8 0.02 9.88 426  0.0177 0.0004 0.1750

24,055 0.0845 12.1917
Weighted Average Cube (cubic feet) 0.08
Weighted Average Weight (0z.) 12.2

! Average Volume of each mailer divided by the total volume.
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COLLECTION COSTS
BULK PARCEL RETURN SERVICE

FY 1998 Direct Street Wage Piggyback TFotal
Attributable Support Adjustment Factor Factors Attributable
Costs Factor (FY98-FY03}) FY1998 Costs (FY 98)
STANDARD A SINGLE PIECE 1 [2] 3] 4] [5]
Window Acceptance Costs [1A] 1,065,000 1.224 1.450 $1,890,290
City Carrier Collection Costs [1B]
SPR
Load 84,401 1.326 1.258 1.382 $194,571
Time at Stop 158,606 1.326 1.258 1.382 $365,845
Access 674,560 1.326 1.258 1.382 $1,555,077
Letter
Load 62,289 1.172 1.258 1.382 $126,938
Time at Stop 117,121 1172 1.258 1.382 $238,680
Access 311,734 1472 1.258 1.382 $635,280
Rural Carrier Collection Costs [1C]
Evaluated Routes 179,967 1.210 1.241 $270,275
QOther Routes 18,739 1.210 1.241 $29,644
Total Attributable Costs [6] $5,306,602
Total Volume [7] 150,276,000
Cost Per Piece [8] $0.0353
Sources

[1]: Docket R2000-1, USPS-T-11, BY 98 Single Piece Standard A Direct Costs.

[1A): Docket R2000-2, USPS-T-1,1 Exhibit A (BY CRA ), C/S 3.2,
[1B]: Elemental load costs, Docekt R2000-1, USPS-T-11, WP, B. workshet 7.0.3; columns 1,2,11,15,17, and 18.
[1C]: Rural carrier costs, Docket R2000-1, USPS-T-11 WP.B. worksheet 10.1.2 columns 8&8 and wfs 10.2.2 columns 889

[2]: Street support factor.

[3]: FY 2001 wages/ FY 1998 wages. Calculated in Attachment H, page 4.
{4]: Docket No. R2000-1, USPS-T-21, Attachment 13, fy88 operation specific and cost pool piggyback factors.
[5]: For1Aand 1€ = [1]* [3]* [4]. For1B=[1]*[2]* [3]"* [4].

[6]: [1A]+[18] +{1C]

[7]. Docket No. R2000-1, USPS-T-11, Exhibit C, cost and revenue analysis, BY 1998.

8l 6]/ M

LR-J-64
Attachment H
Page 10 of 22



Estimation of Transportation Cost per Cubic Foot for BPRS

1] 12] [3)
Cost per cubic Weighted Avg. Cost per
foot per leg No. of Legs Cubic Foot.

Local Leg $0.81 1.76 $1.42
Intermediate Leg $0.94 1.59 $1.50
Long Distance Leg $2.77 0.95 $2.63

Percent of Inter-BMC 0.952 1/

Percent of Intra-BMC 0.048 2/

Total Cost per cubic foot $5.562 3/

Average Cube 0.08 4/

Total Cost of Transportation $0.469 5/

Sources
Rows {1 & 2): Assumption (20/21 inter-BMC, 1/21 intra-BMC]).

Row 3/: Sum of cost per cubic foot for all legs in column [3].
Row 4/: Average cube of BPRS parcels.
Row 5/: Row (3) * row (4).

Column [1]: Cost per ¢ f. per intra-BMC leg (Attachment H, page 4} row(1) + cost per ¢.f. of inter-BMC

{Attachment H, page 4)'row (2).
Column [2]: Attachment H, page 11, column 9.
Column {3]: Column [1] * column [2].

301
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Caiculation of Average Number of Legs Traveled by BPRS Parcels

(1] (2] [3] [4] [5] [6] {7] (8] (9l
Weighted

Mailer1 Mailer2 Mailer3 Mailer 4 Mailer 5 Mailer6 Mailer7 Mailer8 Average
Local 2 1 2 2 1 2 1 2 1.76
Intermediate 2 1 1 2 2 1 2 2 1.59
Long Distance 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95
Weekly Volume 1/ 6,510 4,050 2,730 4,500 3,800 1,200 839 426
Average Cube 2/ 0.08 0.09 0.14 0.13 0.02 0.08 0.04 0.02
Total Cube 3 501 365 379 563 91 93 32 9

Weighting Factor 4/  0.2466 0.1794 0.1867 0.2769 0.0447 0.0458 0.0157 0.0042

Sources
Column [1]

Column [2]:
Column [3]:
Column [4]:
Column [5]):
Column [6]:
Column [7]:
Column [8]:
Column {9

: Travels complete transportation path.

Mail is delivered to the mailer directly from the BMC. Therefore, the BPRS parcels skip one leg of local transportation and one leg of intermediate transportation.
Mail is transported from the BMC directly to the AQ.  Assume parcel skips a leg equal to an intermediate leg of transportation.

Travels complete transportation path.

Mailer picks up at returns at P&DC. Mail skips one local leg of transportation. :

Mail is transported from the BMC directly to the AO. Assume parcel skips a leg equal to an intermediate leg of transportation.

Mail is delivered to mailer from P&DC. Parcels skip one local leg of transportation.

Travels complete transportation path.

The sum of the number of legs for each mailer times the appropriate weighting factor.

Row 1/: Daily volume for each mailer times the number of days per week they receive mail.

- Row 2/: Average cube of mail for each mailer.

Row 3/: Weekly volume * average cube.
Row 4/: Cube for each mailer divided by total cube.
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Calculation of Delivery Costs for BPRS

)

LR-J-64
Attachment H
Page 13 of 22

[1] [2] [3] [4] [5]
Average
Cost per Cubic Foot  Cube of Cost per Delivery Cost
for Local Parcels Delivery per Weighting Times Weighting

Transportation Leg  Delivered Piece Factor Factor
Mailer 1 0.81 0.08 $0.06 0.2706 0.0168
Mailer 2 0.81 0.09 $0.07 0.1684 0.0122
Mailer 3 0.81 0.00 $0.00 0.1135 0.0000
Mailer 4 0.81 0.13 $0.10 0.1871 0.0189
Mailer 5 0.81 0.00 $0.00 0.1580 0.0000
Mailer 6 0.81 0.00 $0.00 0.0499 0.0000
Mailer 7 0.81 0.04 $0.03 0.0349 0.0011
Mailer 8 ) - 081 0.00 $0.00 0.0177 0.0000
{Delivery Cost $0.0490 |
Sources

Column [1]: Cost per cubic foot of local leg of transportation. Attachment H, page 10, column 1.

Column [2]: Average cube of mailer.
Column [3]: Column [1]* column [2].
Column [4]: Weighting factor based on weekly volume.
Column [5]: Column [3] * column [4].



Postage Due - Summary of Costs

[1] [2] [3] [4]
Total Weighted
Postage Weekly Postage
Due Volume Weight Due
Mailer 1 $0.03 6,510 0.2706 0.0071
Mailer 2 $0.08 4,050 0.1684 0.0138
Mailer 3 $0.04 2,730 0.1135 0.0051
Mailer 4 $0.07 4,500 0.1871 0.0136
Mailer 5 $0.02 3,800 0.1580 0.0034
Mailer 6 $0.06 1,200 0.0499 0.0029
Mailer 7 $0.05 839 0.0349 0.0019
Mailer 8 $0.18 426 0.0177 0.0033
24,055
Modeled Postage Due Cost $0.0510

Sources

Column [1]: Total postage due as calculated on pages 14 through 21 of this attachment.
Column [2]: From page 8 of this attachment.
Column [3]: {Mailer;volume) (total volume).

Column [4]: Column [1] * column [3].
Row 1/; Sum of all rows in column [4].
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Postage Due - Mailer 1
|[Total Postage Due Cost for Mailer 1 1 $0.026|
Cost of Sorting and Postage Due, Complex’
1,085 Average daily volume of BPRS mail 2
1,298 Average daily volume of total returns 3
0.836 Percent of returns that are BPRS 4/
26.143 Average days a month returns are worked L
1.000 Average days a month do elaborate postage due 6/
3.000 Average hours spent sorting mail 7/
1.785 Average hours spent on postage due and worksheets 8/
0.096 Average hours per day on sorting BPRS spread over month o/
0.057 Average hours per day on BPRS postage due spread over month 10/
$30.77  Wagerate 11/
1.458 Piggyback factor for sorting parcels 12/
1.457 Piggyback factor for calculating postage due 13/
$6.861 Cost of sorting and elaborate postage due 14/
$0.006 Cost per piece 15/
Cost of Postage Due, Simple 2
0.083 Hours per container (weigh) 16/
7.140 Average number of containers per day 17/
0.595 Average hours a day, on days do simple postage due 18/
25.143 Average days do simple postage per month 19/
14.960 Average hours a month do simple postage due 20/
0.572 Average hours a day, spread over all days in a month 21/
0.478 Average hours per day attributed to BPRS 22/
0.0004 Average hours per BPRS piece 23/
30.77 Wage rate 24/
1.457 Piggyback factor for calculating postage due 25/
$0.020  Cost per piece of simple postage due 26/

Cost of Audit
N/A

Sources

Row 11
Row 2/
Row 3/
Row 4/
Row 5/
Row 6/
Row 7/
Row 84
Row 9/
Row 10£:
Row $1/.
Row 12/
Row 13
Row 14/
Row 15/
Row 16/
Raw 17/
Row 18/
Row 19/
Row 20/
Row 211

Row 22/

Row 23/

Row (15) + row {27).
Cata collected from postai facility.
Data collected from postal facitity.
Row {2}/ row (3).
Work mail 6 out of 7 days a week, assuma 30.5 days a month on average =((6/7)*30.5).
Sort mail and calculate complex postage due one day out of the month,
Data collected from postal facility, 3 hours o sort.
Data collected from postal facility, 15 minutes per container.
Row (B)/ row (5) * row {4).
Row (8) / row {5) * raw (4).
Page 4 of this attachment.
Page 4 of this attachment.
Page 4 of this attachment.
Row (9)* row (11)* row (12) + row (10) * row (11) * row {13}
Row (14) 7 row (2).
Data collacted from postal facility - 5 minutes per container.
Data collected from postal facility.
Row (16) * row {17).
Rew {5) - row {8).
Row (18) * row (19).
Row (20) / row {5).
Row {22) * row {4).
Row (22} /row (2).

Row 24/ Page 4 of this attachment.

Row 25/:
Row 26/

'One da

Page 4 of this attachment.
Row {23) *row {24) * row (25).

y of the month, mail is sorted and postage due is calculated.

2 Other days of month a weighted factor is used to estimate postage due.
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Postage Due - Mailer 2

[Total Postage Due Cost for Mailer 2 1/ $0.082|
Cost of Sorting
810 Average daily volume of BPRS (5 days a week) 2/
46 Average hours per week sorting for all returns 3/
9.200 Average hours per day sorting for all returns 4f
0.500 Percent of returns that are BPRS 5/
0.250 Percent of time to sort BPRS versus other returns 6/
1.150 Average daily hours aliocated to sorting BPRS 7!
0.001 Average hours per piece 8/
$30.77  Wage rate of
1.458 Piggyback factor for sorting parcels 10/
$0.064 Cost per piece of sorting 11/
Cost of Calculating Postage Due
N/A
Cost of Auditing
0.333 Average hours per day 12/
810 Average pieces per day 13/
0.000 Average hours per piece 14/
$30.77 Wage rate (clerk) 15/
1.457 Piggyback factor for auditing 16/
$0.018 Cost per piece of auditing 17/
Sources

Fow 1/; Row (t1) + row {(17).

Row 2/. Data collected from postal facility.
Row 3/. Data collected from postal facility.
Row 4/: Row (3) / (5 days a week).

Row 5/ Estimate made by clerk.

Row 6/: Assumption made by observing operation, all other returns must be weighed and postage must be calculated.

Row 7/: Row {4) * row (5) * row (6).

Row 8/; Row {7)/ row (2).

Row 9:/ Page 4 of this attachment.

Row 10/: Page 4 of this attachment.

Row 11/: Row (8) * row (9) * row (10).
Row 12/: Estimate from BMEU clerk (20 minutes).
Row 13/ Data collected from BMELU dlerk.
Row 14/; Row (12)/(13).

Row 15/ Page 4 of this attachment.

Row 16/: Page 4 of this attachment.

Row 17/ {14) * (15) * {16).

L.R-J-64
Attachment H
Page 16 of 22

t



Postage Due - Mailer 3

[Total Postage Due Cost for Mailer3 1/ $0.045]
Cost of Sorting
455 Average daily volume of BPRS 2
5.500 Average hours per day sorting for all returns 3
0.260 Percent of returns that are BPRS 4/
0.250 Percent of time to sort BPRS versus other returns 5/
0.358 Average daily hours allocated to sorting BPRS &/
0.001 Average hours per piece 1/
$30.77 Wage rate o
1.458 Piggyback factor for sorting parceis 9/
$0.035 Cost per piece of sorting 10/
Cost of Calculating Postage Due
NIA
Cost of Auditing
0.083 Average hours per day to sample 1"/
0.014 Average hours per day to check list 12/
0.097 Total hours per day in auditing 13/
0.0002 Average hours per piece 14/
$30.77 Wage rate 15/
1.457 Piggyback factor for auditing 16/
$0.010  Cost per piece of auditing 17/
Sources
Row 1/: Row {10} + row (17).
Row 2/: Data collected from postal facility.
Row 3/ Estimate of clerk at postal facility.
Row 471 Data collected from postal facility.
Row 5/ Assumption from observation.
Row &/: Row (3) * row (4) * row (5).
Row 7/: Row {6}/ row (2).
Row &/: Page 4 of this attachment.
Row 9/: Page 4of this attachment.
Row 10/: Row (7} * row (8) " row (10),
Row 11/ Estimate of clerk at postal facitty (5 minutes a per day).
Row 12 Estimate of clerk at postal facility (% minutes per week divided by & days a week).
Row 13/: Row (11} + row (12).
Row 13/ Row (13)/ row (2).
Row 15/: Page 4 of this attachment.
Row 16/; Page 4 of this attachment,
Row 17/ (14} " (15)* (18).

LR-J-64
Attachment H
Page 17 of 22

[



Postage Due - Mailer 4
{Total Postage Due Cost for Mailer4 1/ $0.073]
Cost of Sorting
00 Average daily volume of BPRS 2/
1.500 Average hours per day sorting for all returns 3/
0.750 Percent of time to sort BPRS versus other returns 4/
1.125 Average daily hours allocated to sorting BPRS 5/
0.001 Average hours per piece 6/
$30.77 Wage rate 7/
1.458 Piggyback factor for sorting parcels 8/
$0.056 Cost per piece of sorting 9/
Cost of Calculating Postage Due
0.25 Hours for weighing (per day) 10/
0.08 Estimate of additional hours for paperwork {per day) 11/
0.33 Total hours 12/
0.0004 Hours per piece 13/
$30.77  Wage rate 14/
1.457 Piggyback factor for calculating postage due 15/
$0.017 Cost per piece of calculating postage due 16/
Cost of Auditing
N/A
Sources:
Row 1/: Row (9) + row (16).
Row 2/: Data collected from postal facility.
Row 3/: Data collected from postal facility (3 people, 30 minutes).
Roaw 4/: Estimate of postal clerk.
Row 5/: Row (3) * row (4).
Row 6/: Row (5)/{2).
Row 7/. Page 4 of this attachment ,
Row 8/: Page 4 of this attachment.
Raw 9/: Row (&) * row (7} * row (8).

Row 10/:
Row 11/:
Row 12/:
Row 13/
Row 14/:
Row 15/
Row 16/:

Data collected from postal facility.
Data collected from postal facility.
Row {10) + row (11).

Row (12) / row {2).

Page 4 of this attachment.

Page 4 of this attachment.

Row {13) " row (14) " row {15} .
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Postage Due - Mail
|Total Postage Due Cost for Mailer 5 1/ $0.022|
Cost of Sorting
760 Average daily volume of BPRS 2f
0.333 Average hours per day sorting BPRS 3f
0.0004 Average hours per piece 4f
$30.77  Wagerate 5/
1.458 Piggyback factor for sorting parcels 6/
$0.020  Cost per piece of sorting 7t
Cost of Calculating Postage Due
N/A
Cost of Auditing

0.033 Hours per week 8/
0.00004 Hours per piece of
$30.77  Wagerate 10/
1.457 Piggyback factor for auditing 11/
$0.002  Cost per piece of auditing 12/

Sources

Row 1/: Row (7) + {13).

Row 2/: Data collected from postal facility (800 1o 900 returns four days a week, 400 returns one day a week).
Row 3/, Data collected from postal facility (20 minutes).

Row 4/ Row (3} / row (2).

Row 51 Page 4 of this attachment.

Row 6/: Page 4 of this attachment.

Row 7/: Row (4) * Row (5} * Row (6).

Row 8/: Data collected from postal facility (10 minutes once a week).
Row 9/. Row (8) / row (1).

Row 10/: Page 4 of this attachment.

Row 11/: Page 4 of this attachment.

Row 121 Row {9)* row {10) * row {11).

(1



Postage Due - Mailer 6

[Total Postage Due Cost for Mailer 6 1/ $0.058)
Cost of Sorting
200  Average daily volume of BPRS 2
1.500 Average hours per day sorting for all returns 3/
0.500 Percent of returns that are BPRS 4/
0.250 Percent of time to sort BPRS versus other returns 5/
0.188 Average daily hours allocated to sorting BPRS 6/
0.001 Average hours per piece 7!
$30.77 Wage rate 8/
1.458 Piggyback factor for sorting parcels 9/
$0.042  Cost per piece of sorting 10/
Cost of Calculating Postage Due
N/A
Cost of Auditing
0.069 Average hours per day 11/
0.0003 Average hours per piece 12/
$30.77  Wagerate 13/
1.457 Piggyback factor for auditing 14/
$0.016 Cost per piece of auditing 15/
sSources

Row 1/. Row {10} + row (15).

Row 2/- Data collected from the clerk at postal facility.
Row 3/. Data collected from the clerk at postal facility.
Row 4/: Estimate of clerk at postal facility.

Row 5/: Assumption made by observing operation, all cther returns must be weighed and postage must be calculated.

Row 6/: Row (3) * row (4) ™ row (5).

Row 7/; Row (6)/ row (2).

Row B/: Page 4 of this attachment.

Row 9/. Page 4 of this attachment.

Row 104 Row {7) * row (8) * row (9).

Row 11/, Estimate of clerk at postal facility (10 minutes, 2.5 times a week).
Row 12/ Row {11}/ row (2).

Row 13/. Page 4 of this attachment.

Row 14/: Page 4of this attachment.

Row 15/: Row (12) * row (13) * row (14).
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Postage Due - Mailer 7

[Total Postage Due Cost for Mailer 7 1/ $0.053|
Cost of Sorting
420 Average daily volurme of BRRS 2/
0.333 Average hours per day sorting BPRS 3/
0.001 Average hours per piece 4/
$30.77 Wage rate 5/
1.458 Piggyback factor for sorting parcels )
$0.036  Cost per piece of sorting 7
Cost of Calculating Postage Due
N/A
Cost of Auditing
0.167 Hours spend auditing, on days receive mail 8/
0.0004 Average hours per piece of
$30.77 Wage rate (clerk) 10/
1.457 Piggyback factor for auditing 11/
$0.018 Cost per plece of auditing 12/
Sources

Row 1/: Row (7) + row (12).

Row 2/- Data collected from postal facility (3567 pieces per month/ 8.5 days a month)
Row 3/ Data collected from clerk from postal facility, 20 minutes.

Row 4/: Row (3)/ row {2}.

Row 5/: Page 4 of this attachment.

Row 6/: Page 4 of this attachment.

Row 7/: Row (4} * row (5) " row (B).

Row 8/ Data coliected at postal facility. (5 minutes each day, 10 minutes once a week)
Row 9/ Row (B} / row (2).

Row 10/: Page 4 of this attachment.

Row 11/: Page 4 of this attachment.

Row 12/: Row (8) * row {10) * row (11).
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Postage Due - Mailer 8

[Total Postage Due Cost for Mailer 8 1/ $0.184|
Cost of Sorting
71 Average daily volume of EPRS 2/
0.500 Average hours per day sorting for all returns 3/
0.250 Percent of returns that are BPRS 4f
0.125 Average daily hours allocated to sorting BPRS 5/
0.002 Average hours per piece &/
$30.77  Wagerate 7!
1.458 Piggyback factor for sorting parceis 8/
$0.079 Cost per piece of sorting 9/
Cost of Calculating Postage Due
0.167 Average hours for postage due 10/
0.002 Average hours per piece 11/
$30.77 Wage rate 12/
1.457 Piggyback factor for calculating postage due 13/
$0.105 Cost per piece of postage due 14/
Cost of Auditing
N/A
Sources
Row 1/: Row (9) + row (14).
Row 2/ Data collected from postal facility.
Row 3/ Data collected from postal facility (30 minutes to sort).
Row 4/; Data coliected from postal facility.
Row 5/ Row (3) * row (4).
Row 6/ Row (5)/ row (2).
Row 7/: Page 4 of this attachment,
Row 8/ Page 4 of this attachment.
Row 9/: Row (6) * row {7) * row (B}
Row 10/. Data collected at postal facility (10 minutes)
Row 11/: Row (10) / row (2).
Row 1271 Page 4 of this attachment.
Row 13/. Page 4 of this attachment,
Row 14/ Row {11} * row (12) * row {13).
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Volume Forecast (Millions)

Source: USPS-T-7

Bafore Rates After Rates GFY

GFY 2000 GFY 2001 GFY 2002 GFY 2003 2003
FIRST-CLASS
First-Class Letters & Flats 98,045.007 97,532,537  98,002.718 99,198.602 98,187.484
Single-Piece 52,368.535  50,952.604  49,251.920 47,899.389 46,865.402
Waorkshared 45,675.472 46,579.933  48,750.799 51,299.213 51,322.082
{Nenautomated Presort) 4,422.981 3,725.435 3,577.057 3,679.940 3,579.306
{Automated) 41,252.491 42,854 498  45,173.742 47,619.273 47,742,776
(Basic Letters) 5,185.503 5,375.912 5,642.243 5,939.468 5,940.823
Auto Mixed AADC Presort Letters 2,504.598 2,596.565 2,725.203 2,868.763 2,869.417
Auto AADC Presort Letters 2,680.905 2,779.346 2,917.040 3,070.705 3,071.405
(Basic Flats) 70.631 93,776 116.570 126.139 141.271
Auto Mixed AADC Presort Flats 45.995 51.067 75.910 82.142 891.996
Auto AADC Presort Flats 24636 32,709 40.660 43997 49 275
(3-Digit Letters) 21,832,339  22,208.630 23435232 24,614,610 24,694.572
(3-Digit Flats) 40.211 54.894 56.459 58.502 63.130
{5-Digit Letters) 12,720.447 13,608.415 14,511.758 15,491.801 15,617.542
(5-Digit Flats) 328.025 447.798 460.568 477.227 514.987
(Carrier-Route Letters) 1,075.333 977.064 950.912 811.527 870.451
First-Class Cards 5,480,706 5,468.860 5,489.897 5,633.776 5,2686.679
Stamped Cards 196.120 210.932 179.205 182.342 170412
Private Cards 5,284.585 5,257.929 5,310.691 5,451.434 5,096.267
Single-Piece Cards 2,523.178 2.477.585 2,479.306 2,520.666 2,454.000
Workshared Cards 2,761.407 2,780.344 2831.385 2,930.767 2,642.267
{Nonauto Presort Cards) 688.129 484.513 462.957 424,530 216.053
{Automated Cards) 2,073.278 2,295.830 2,368.428 2,506.237 2,426.214
(Basic) 461.677 472.007 493.808 515.453 488.549
Auto Mixed AADC Presort Cards 222950 227,980 238,509 248.964 235.969
Auto AADC Presort Cards 238.687 244.028 255.299 266.489 252 580
{3-Digit) 913.723 1,019.170 1,089.285 1,167.852 1,159.708
{5-Digit) 609.484 729.488 720.128 767.125 726.357
{Carrier-Route) 88.394 75.165 65.207 55.808 51.601
Total First-Class Mail 103,525.713  103,001.397 103,482.615 104,832.378 103,454
PRIORITY MAIL 1,222.454 1,162.477 1,186.878 1,257.064 1,178.757
Nonpresort 1,160.045 1,168.951 1,238.076 1,160.856
Presort 2.432 17.927 15.988 17.901
ADC 081t 5.876 6.329 5.967
3-digit 0.811 5.976 6.329 5987
5-digit 0811 5.976 6.329 5.967
STANDARD MAIL
Regular Rate Bulk 90,057.147 90,554.249  92,300.721 97,494.143 95,541.185
Regular 54,356.510 55,878.588  56,757.609 60,367.839 59,179.108
Nonautomnated 8,788.925 7.558.924 6,718.849 6,645.071 6.327.525
{Basic Letters) 2,138.351 1,875.563 1,821.019 1,584.520 1,941 .459
(Basic Nonletters) 1,072.621 928.219 935.520 961.555 939.776
(Presort Latters) 3,660.299 2,932.442 2,172.577 2,058.121 1,852.135
(Presort Nonletters) 1,917.654 1,822.700 1,689.733 1,640.876 1,594.156
Automated 45567.585  48,319.664  50,038.760 53,722.768 52,851.583
{Basic Letters) 5,230,440 5,293.710 5,460.857 5,817.729 5,713.872
Auto Mixed AADC Presort Letters 2,354 936 2,383.422 2,458.723 2,619.355 2,572.595
Auto AADC Presort Letters 2,875.504 2,910.287 3,002.234 3,198.374 3,141.277
(3-Digit Letters) 15,600.802 16,380.638 16,825.100 17.756.214 17,602.813
(5-Digit Letters) 11,222,414 13,329.639  13,609.143 15,306.263 15,048.561
(Basic Flats} 424.818 464.815 499.182 563.457 552.987
{3/5-Digit Flats} 13,089.111 12,850.863  13,244.378 14,279.104 13,932.349
PACKAGE SERVICES
Parcel Post 324.167 352.695 378.991 405.634 371.533
NonDestination Entry 79.892 90,458 76.783 69,498 56,848
Inter-BMC 47.686 54,200 47.017 42.557 34.918
Intra-BMC 32.206 36.259 29.766 26.941% 21.930
Destination Entry 244.275 262.237 302.207 336.136 314.684
DBMC 201.341 181.184 201.573 220.682 201.075
DSCF 4.868 5.915 B.222 9.525 9.264
DU 38.067 _ _ 75137 ____ 92413 ___ 105929 _ _ 104.345
For After-Rates Only
DBMGC mach 189.011
DBMC NMO 6.931
DBMC over 0.279
DSCF 3-dig NMO 4.854
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Piggyback Factors

Vehicle
Mail Window City Service Rural
Processing Service Carriers Drivers Carriers

Final Adustment Version [1]

First-Class Presort 1.200 1.128 1.107 1.147 1.037

First-Class Presort Cards 1.190 1.128 1.108 1.151 1.038

Priority 1.108

Standard A Regular 1.182 1.128 1.106 1.147 1.037

Parcel Post 1.159 1.129 1.125 1.141 1.037
Special Studies Version [2]

First-Class Presort 1.622 1.465 1.363 1.536 1.244

First-Class Presort Cards 1.588 1.464 1.368 1.542 1.245

Priority 1.472

Standard A Regular 1.590 1.464 1.360 1.539 1.244

Parcel Post 1.579 1.465 1.423 1.516 1.243
Ratio [3]

First-Class Presort 0.740 0,770 0.812 0.747 0.834

First-Class Presort Cards 0.749 0.770 0.810 0.746 0.834

Priority 0.763

Standard A Regular 0.743 0.770 0.813 0.745 0.834

Parcel Post 0.734 0.771 0.791 0.753 0.834
Sources

[1]: USPS-T-15, Attachment 11.
[2): USPS-T-15, Attachment 10.

3 [1]/[2).
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Costs from RollForward (USPS-T-12).
GFY 2003 GFY 2003
GFY 2000 GFY 2001 GFY 2002 Before Rates After Rates
MAIL PROCESSING (C/S 3.1)
First-Class
Presort Letters 1,362,861 1,413,210 1,498,203 1,584,664 1,584,244
Presort Cards 37,452 38,708 40,406 42,1714 37,995
Priority Mail 747,955 884,297 987,460 1,076,439 1,008,954
Standard Mail
Regular 2,689,268 2,798,332 2,847,845 3,061,751 2,999,430
Packages Services
Parcel Post 289,361 325,765 357,708 393,054 359,821
WINDOW SERVICE (C/S 3.2)
First-Class
Presort Letters 27,161 28,839 31,189 33,959 33,963
Presort Cards 1,168 1,224 1,287 1,378 1,242
Standard Mail
Regular 47,709 51,062 53,592 58,980 57,801
Packages Services
Parcet Post 6,938 7,859 8,727 9,665 8,849
CITY CARRIER (C/S6 & T7)
First-Class
Presort Letters 1,014,879 1,089,067 1,190,254 1,296,033 1,298,390
Presort Cards 37,458 39,656 42,185 45,143 40,809
Standard Mail
Regular 1,463,976 1,688,785 1,685,974 1,856,646 1,821,275
Packages Services
Parcel Post 55,293 64,520 72,516 80,127 73,856
VEHICLE SERVICE DRIVER (C/S 8)
First-Class
Presort Letters 20,420 21,855 23,738 25,903 25,914
Presort Cards 288 304 321 345 3N
Standard Mail
Regular 55,758 60,159 63,414 69,942 68,565
Packages Services
Parcel Post 49,498 56,521 63,030 69,955 64,074
RURAL CARRIER ({C/S 10}
First-Class
Presort Letters 264,217 284,146 308,409 335,804 335,943
Presort Cards 12,435 13,023 13,944 14,935 13,465
Standard Mall
Regular 492,085 533,455 561,927 618,432 606,234
Packages Services
Parcel Post 22,040 25,287 28,181 31,210 28,585
TRANSPORTATION (C/S 14)
First-Class
Presort Letters 423,126 432,607 384,572 395,593 395,563
Presost Cards 6,208 6,349 5974 6,131 5,622
Standard Mail
Regular 408,240 432,086 439,805 467,691 458,268
AirlWater 36,922
Highway/Rail 430,769
Packages Services
Parcel Post 297,601 338,714 361,656 387,206 354,485
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Mail Processing LR-J-64
Attachment |
Page 4 of 20
Average Unit Average Unit Average Unit
Unit Cost Unit Cost Cost Cost Unit Gost Cost  Awverage Unit
FY2000 Estimatas FY2001 Estimates  assuming assuming FY2002 Estimates ing Cost ing FY2003 Before TY Unit Costs
Volumes Ratioed to Volumes Raticed to FY00 FY01 Volumae FYO01 Final Volulmes Raticed to  FY00 Volume  FY02 Volume FY02 Final Rates Volumes From Cost
{000s) FY0D Costs {000s) FY01 Costs Volume Mix Mix Adjustment {000s) FY02 Costs Mix Mix  Adjustment {000s) Models
First-Class Presort 45,675,472 $0.036 46,579,933 $0.036 $0.03641 $0.03541 (546,416) 48,750,789 $0.037 $0.03688 $0.03535 ($74.572) 51,299,213 n/a
Non-auto Presort 4,422,981 $0.112 3,725,435 $0.114 3.577.057 $0.115 3,679,840 $0.155
Auto Basic Letters 5,185,503 $0.032 5,375,912 $0.033 5,642,243 $0.033 5,939,469 na
Auto Mixed AADC Presort Letters 504,598 nia 2,596,565 n/a 2,725,203 na 2,868,763 $0.049
Auto AADC Presort Letters 2, nfa 2,779,348 n/a 2,917,040 n/a 3,070,705 $0.041
Auto 3-digit Presort Letters $0.028 22,296,639 $0.028 23,436 232 $0.029 24,614,610 $0.039
Auto 5-digit Presort Letters 12,720,444 $0.021 13,608,415 $0.021 14,511,758 $0.022 15,481,801 $0.02¢9
Auto Carrier Route Prasort Letters 1,075,333 $0.014 977,084 $0.015 950,812 $0.015 911,527 $0.020
Auto Basic Flats 70631 272 93,776 $0.276 116,570 $0.280 126,139 nfa
Auto Mixed AADC Presort Flats 45,995 61,067 n/a 75,910 n‘a 82,142 $0.407
Auto AADC Presort Flats 24,636 nia 40,660 n/a 43,897 $0.318
Auto 3-dight Prasort Flats 40211 $0.227 54,804 $0.231 56,459 $0.234 08,502 $0.314
Auta 5-digit Presort Flats 328,025 $0.157 47,798 $0.160 460,568 $0.162 477,227 $6.217
First-Class Presort Cards 2,761,407 $0.016 $0.017 $0.01657 $0.01564 ($2.024) 2,831,385 $0.017 $0.01698 $0.01621 {82,173} 2,930,767 nfa
Non-auto Presort 686,129 $0.023 484,513 $0.023 462,957 $0.024 424,530 $0.032
Auto Baslc’ 461,677 $0.017 472,007 493,808 $0.018 515,453 nia
Auto Mixed AADC Presort Cards 222,930 nfa 227,960 238,509 nia 248,964 $0.026
Auto AADC Presort Cards 238,687 nfa 244,028 255,299 n/a 266,489 $0.022
Auto 3-digit Presort 913,723 $0.015 1,019,170 1,089,285 $0.018 1,167,852 50.021
Auto 5-digit Presort 608,484 $0.011 729,488 720,128 $0.042 767,125 50.018
Auto Carrier Route Presort 88,394 $0.008 75,165 65,207 $0.008 55,608 $0.011
Priority Mail 1,222,454 $0.678 1,162,477 $0.843 $0.84286 $0.84241 ($514) 1,186,878 $0.922 $0.92184 $0.91835 {34,141) 1,257,064
Unpresorted 0 1,160,045 $0.843 1,168,951 $0.922 1,238,076
ADC Presort Q 811 $0.703 5,976 $0.769 6,329
3-digit Presort 0 811 $0.654 5,976 $0.715 6,329
S-digit Presort 1] 81 $0.538 5,976 $0.589 6,329
Standard Mal} 54,356,510 $0.058 55,878,588 $0.059 $0.05918 $0.05637  ($15 56,757,609 $0.059 $0.05931 $0.05559 ($210,860) 60,367,839 na
Non-autp Basic Presort Letters 2,138,351 $0.106 1,875,563 $0.108 1,921,018 $0.108 1,984,520 $0.134
Non-auto M5 Diglt Presort Letters 3,680,299 $0.095 2,932,442 $0.096 172,577 $0.087 2,068,121 $0.120
Non-auto basic presort Flats 1,072,621 $0.156 928,219 §0.158 520 $0.158 961,555 $0.197
Non=auto 3/5 digit Presort Flats 1,917,654 $0.102 1,822,700 $0.103 1,689, $0.103 1,640,876 $0.128
Auto Basic Presort Letters 5,230,440 $0.037 5,293,710 $0.037 5,460,857 5,817,728 nfa
Auto Mixed AADC Presort Letters 2,354,936 na 2,363,422 n/a 2,458,723 2,619,355 $0.050
Auto AADC Presort Letters 2,875,504 nfa 2,910,287 na 3,002,234 3,198,374 $0.042
Auto 3-digit Presort Letters 15,600,802 $0.032 16,380,638 $0.032 18,925,100 17,756,214 $0.040
Auto 5-diglt Presort Letiers 11,222,414 $0.025 13,329,639 $0.025 13,809,143 15,306,263 $0.031
Auto Basic Presort Flats 424,818 $0.140 464,815 $0.142 499,182 563,457 $0.177
Auto 35 Digit Presort Flats 13,089,111 $0.093 12,850,863 $0.094 13,244,378 14,279,104 $0.117
Parcel Post 324,167 $1.035 352,695 $1.071  §1.07050  $1.00363  (§523587) 378,991 ; $1.09362 5096205 (849,875) 405,634 nja
Inter-BMC 47,686 $1.763 54,200 $1.825 47,017 $1.865 42,557 $2.712
Intra-BMC 32,206 $1.432 36,259 $1.482 * 29,766 $1.515 26,841 $2.203
DBMC 201,341 $0.964 181,184 $0.998 201,573 $1.020 220,682 §1.483
DSCF 4,868 $0.501 595 $0.518 8,222 $0.529 9,626 $0.770
_bou_ 36,067 $0.225 75037 _ 50233 2413 _ $028 o Ne_._._fosmw $0.348
For AftemRates Only T T T T T T
DBMC mach $1.363
DBMC NMO $3.277
DBMC over $6.473
DSCF 3-dig NMO $1.664
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31)

Vahicle Service Driver LR-J-64
Attachment |
Page 8 of 20
Average Unit Average Unit Average Unit Average Unit
Unit Gost Unit Cost Cost Cost Unit Cost Cost Cost
Estimates FY2001 Estimates assuming assuming FY2002 Estimates asswming assuming
FY2000 Ratioed to FY00 Volumes Raticed to  FY00 Volume FY01 Volume FY01 Final Volumes Raticed to FY00 Volume FY02 Volume FYO02 Final
Voiumes (000s) Costs {000s) FY01 Costs Mix Mix  Adjustment {000s) FY02 Costs Mix Mix  Adjustment
First-Class Presort 45,675,472 $0.001 46,579,933 $0.001 $0.00054 $0.00054 $230 48,750,799 $0.001 $0.00058 $0.00056 $217
Non-auto Presort 4,422,981 $0.001 3,725,435 $0.001 3,577,057 $0.001
Auto Basic Letters 5,185,503 $0.000 5375912 $0.000 5,642,243 30.001
Auto 3digit Presort Letters 1,832,339 $0.000 22,296,639 $0.000 23,435,232 $0.001
Auto 5-digit Presort Letters 1 $0.000 13,608,415 $0.000 14,511,758 $0.001
Auto Carrier Route Presort Letters $0.000 977,064 $0.000 950,912 $0.001
Auto Baslc Flats $0.003 93,776 $0.003 116,570 $0.003
Auto 3-digit Presort Flats 40,211 $0.003 54,894 $0.003 56,459 $0.003
Auto 5-digit Presort Flats 328,025 $0.003 447,798 $0.003 460,568 $0.003
Standard Mail 54,356,510 $0. 55,878,588 $0.001 $0.00123 $0.00119 ($2,402) 56,757,609 $0.001 $0.00128 $0.00124 ($2,395)
Non-auto Basic Presort Letters 2.138,351 $0.000 1,875,663 $0.000 1,921,019 $0.000
Non-auto 35 Digit Prasort Letters 3,660,200 $0.000 $0.000 21472,577 $0.000
Non-auto basic presort Fiats 1,072,621 $0.003 $0.003 936,520 $0.003
Non-auto 3/5 digit Presort Flats 1,917,654 $0.003 1,822,7 $0.003 1,689,733 $0.003
Auto Basic Presort Letters 5,230,440 $0.000 5,293,710 $0.000 5,460,957 $0.000
Auto 3-digit Prosort Letters 15,600,802 $0.000 16,380,638 $0.000 16,925,100 $0.000
Auto 5-digit Presort Lettars 11,222,414 $0.000 13,329,639 0.000 13,909,143 $0.000
Auto Basic Presort Flats 424 818 $0.003 464,815 $b,003 499,182 $0.003
Auto 3/5 Digit Presort Flats 13,088,111 $0.003 12,850,863 .093 13,244,378 $0.003
Parcel Posf] 324,167 $0.174 352,695 $0.18: $0.18285 $0.16977 ($4,615) 378,991 $0.190 $0.1B976 $0.16708 ($8,596)
Inter-BMC 47 686 $0.274 54,200 $0.288 47,017 $0.299
Intra-BMC 32,206 $0.215 36,259 $0.226 29,766 $0.234
DBMC 201,341 $0.171 181,184 $0.179 201,573 $0.186
DSCF 4,868 $0.186 5,915 $0.195 8,222 $0.203
DDy 38,067 $0.031 75,137 $0.033 92,413 $0.034




LR-J-64
Attachment |
Page 9 of 20

Rewvised 11/27/01

Vehicie Service Driver

Unit Cost Average Unit Average Unit

FY2003 Bafore Estimates Cost A ing CostA ing FY 2003 After Unit Cost  Average Unit Cost  Average Unit Cost
Rates Volumes Ratioed to TYBR  FY2000 Volume TYBR Volume TYBR FYD3Final Rates Volumes Estimates Raticed Assuming FY2000  Assuming TYAR
(¢00s) TY Unit Costs Costs Mix Mix Adjustment {000s) to TYAR Costs Volume Mix Volume Mix
First-Class Prasort 51,299,213 $0.0006 $0 0006 $0.00058 $0.00058 $208 51,322,082 $0.001 $0.00058 $0.00058
Non-awo Presort 3,679,940 $0.0007 $0.0007 3.579,3206 $0.001
Auto Basic Letters 5,939,468 $0.0005 $0.0005 5,940,823 $0.001
Auto 3-digit Presort Latters 24,614 610 $0.0005 $0.0005 24,694,572 $0.001
Auto 5-digit Presort Letters 15,491,801 $0.0005 $0.0005 15,517,642 $0.001
Auto Carrier Route Presort Letters 911,527 $0.0005 $0.0005 870,451 $0.001
Auto Basic Flats 126,139 $0.0032 $0.0032 141,271 $0.001
Aute 3-digit Presorl Flats 58,502 $0.0032 $0.0032 63,130 $0.003
Auto S-cligit Presort Flats 477,227 $0.0032 $0.0032 514,987 $0.003
Standard Mail 60,367,839 $0.0015 00013 $0.00133 $0.00129 ($2.541) 59,179,108 $0 001 $0.00133 $0.00128
Non-auto Basic Presort Letters 1.984 520 $0.001 $0.000 1,941,459 $0.000
Non-auto 3/5 Digit Presort Letters 2058121 $0.001 $0.000 1,852,135 $0.000
Non-auto basic presort Flats 961,565 $0.004 $0.003 939716 $0.003
Non-auto 3/5 digit Presart Flats 1,640,876 $0.004 $0.003 1,594,156 $0.003
Auto Basic Presort Latters 5817729 $0.001 $0.000 5,713,872 $0.000
Auto 3-digit Presort Letters 17,756,214 $0.00% $0.000 17,602,813 £0.000
Auto S-digit Presort Letters 15,306,263 $0.001 $0.000 15,049,561 $0.000
Auto Basic Presort Flats 563457 $0.004 $3.003 552,997 $0.003
Auto 3/5 Digit Presort Flats 14,279,104 $0.004 $0.003 13,932,349 $0.003
Parcel Post] $0.197 $0.197
Inter-BMC
Intra-BMC
DBMG
DSCF

DDU
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Vehicle Service Driver

LR-J-84
Attachment |
Page 9 of 20

Unit Cost Average Unit Average Unit

FY2003 Bafore Estimates Cost Assuming Cost Assuming FY 2003 Aftor Unit Cost  Average Unit Cost Average Unit Cost

Rates Volumes Ratioed to TYBR  FY200¢ Volume TYBR Volume TYBR FY03 Final Rates Vol Estimates Ratioed Assuming FY2000  Assuming TYAR

{000s) TY Unit Costs Costs Mix Mix Adjustment (000s) to TYAR Costs Volume Mix Volume Mix

First-Class Presort 51,299,213 $0.0006 $0.00068 $0.00058 $0.00058 $208 51,322,082 $0.001 $0.00058 $0.00059
Non-auto Presort 3,679,940 $0.0007 $0.0007 3.579,306 $0.001
Auto Basic Letters 5,939,468 $0.0005 $0.0005 5,940,823 $0.001
Auto 3-digit Presort Letters 24,614,610 $0.0005 $0.0005 24,694,572 $0.004
Auto 5-digit Presort Letters 15,491,801 $0.0005 $0.0005 15,517,542 $0.001
Auto Carrier Route Presort Letters 911,527 $0.0005 $0.0005 870,451 $0.001
Auto Basic Flats 126,139 $0.0032 $0.0032 141,271 $0.001
Auto 3-digit Presort Flats 58,502 $0.0032 $0.0032 63,130 $0.003
Auto S-digit Presort Flats 477,227 $0.0032 50.0032 514,987 $0.003

Standard Mail 60,367 839 ‘3%?;5 0.0013 $0.00133 $0.00128 ($2,541) 59,179,108 $0.001 $0.00133 $0.00128
Non-auto Basic Presort Letters 1,984,520 $0.001 $0.000 1,941,459 $0.000
Non-auto 3/5 Digit Presort Letters 2,058,121 $0.001 $0.000 1,862,135 $0.000
Non-autc baslc presort Flats 961,555 $0.004 939,776 $0.003
Non-auto 3/5 digit Presort Flats 1,840,876 $0.004 1,594,156 $0.003
Auto Basic Presort Latters 5,817,729 $0.001 5,713,872 $0.000
Auto 3-digit Presort Letters 17,756,214 $0.001 17,602,813 $0.000
Auto 5-digit Presort Letters 15,306,263 $0.001 15,049,561 $0.000
Auto Basic Presort Flats 563,457 $0.004 552,987 $0.003
Auto 3/5 Digit Prasort Flats 14,279,104 $0.004 A 13,932,349 $0.003

Parcel Post] 405,634 $0.231 $0.197 $0.196 $0.16772 {$11,787) 371,533 $0.197 $0.19678 $0.16299
Inter-BMC 42,557 30.363 $0.310 34,918 $0.310
Intra-BMC 26,8941 $0.285 $0.243 21,930 $0.243
oBMC 220,682 $0.226 $0.193 201,075 $0.193
DSCF 9,525 $0.247 $0.210 9,264 $0.210
DDU 105,929 §0.042 $0.035 104,345 $0.035
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City Carrier

LR-J-64
Attachment |
Page 10 of 20

Average Unit Average Unit Average Unit Average Unit
Unit Cost Unit Cost Cost Cost Unit Cost Cost Cost
Estimates FY2001 Estimates assuming assuming FY2002 Estimates assuming assuming
FY2000 Ratioed to FY0O Volumes Ratioed to  FY(00 Volume FY01 Volume FY01 Final Volulmes Ratioed to  FY00 Volume FY02 Volume FY02 Final
Volumes (000s) Costs {000s) FYO01 Costs Mix Mix  Adjustment (000s) FY02 Costs Mix Mix  Adjustment
First-Class Presort 45,676,472 $0.025 48,679,933 $0.026 $0.02588 $0.02572 ($7.675) 48,750,799 $0.027 $0.02703 $0.02674 (314,173)
Non-auto Presort 4,422,981 $0.037 3,725,435 $0.038 3,577,057 $0.040
Auto Basic Latters 5,186,503 $0.024 5375912 $0.025 5,642,243 $0.026
Autc 3-digit Presort Letters 21,832,339 $0.023 22,256,639 50.024 23,435,232 $0.025
Auto 5-digit Presort Letters 12,720,447 $0.022 13,608,415 $0.023 14,511,758 $0.024
Auto Carrier Route Presort Lotters 1,075,333 $0.036 977,064 $0.037 950,812 $0.039
Auto Basic Flats 70,631 $0.061 93,776 $0.064 116,570 $0.067
Auto 3-digit Presort Flats 40,211 $0.061 £4.894 50 064 66,459 $0.067
Auto 5-digit Presort Flats 328,025 $0.061 447 798 $0.064 460,568 $0.067
First-Class Presort Cards 2,761,407 $0.015 2,780,344 $0.016 $0.01580 $0.01573 ($207) 2,831,385 $0.017 $0.01661 $0.01640 (5298)
Norn-auto Presort 688,129 50.015 484,513 $0.016 462,957 $0.016
Auto Basic 461,877 30.016 4712007 $0.016 493,608 o017
Auto 3-digit Presort 913,723 $0.016 1,019,170 $0.016 1,089,285 $0016
Auto 5-digit Prasort 500,484 $0.014 729,488 $0.015 720,128 $0.016
Auto Carrier Routa Presort 88,384 $0.023 75,165 $0.024 65,207 $0.025
Standard Mall 54,356,510 $0.030 55,876,588 $0.031 $0.03145 $0.03097 (3$26.835) 56,757,609 $0.033 $0.03285 $0.03229 ($31,752)
Non-auto Basic Presort Letters 2,138,351 $0.026 1,875,563 $0.027 1,821,012 $0.028
Non-auto 3/5 Digit Presort Letters 3,660,299 $0.028 2,932,442 $0.029 2,172,577 $0.031
Non-auto basic presort Flats 1,072,621 $0.045 928,219 $0.047 935,520 $0.049
Non-auto 3/5 digit Presort Flats 1,917,654 $0.045 1,822,700 $0.047 1,689,733 50.049
Auto Basic Presort Letters 5,230,440 $0.023 5,283,710 $0.024 5,460,957 $0.025
Auto 3-igit Prosort Letters 15,600,802 $0.023 16,380,638 $0.024 16,925,100 $0.025
Auto 5-digit Presort Letters 11,222,414 $0.022 13,329,629 $0.024 13,908,143 $0.025
Auto Basic Presort Flats 424,818 $0.045 464 815 $0.047 499,182 $0.049
Auto 3/5 Digit Presort Flats 13,089,111 $0.045 12,850,863 $0.047 13,244,378 50.049
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City Cariar

LR-J-84
Attachment |
Pape 11 of 20

Unit Cost Average Unit Average Unit

FY2003 Before TY Unit Costs Estimates CostAssuming Cost Assuming FY 2003 After Unit Cost  Average Unit Cost Average Unit Cost

Rates Volumes From Cost Ratioed to TYBR  FY2000 Volume TYBR Yolume TVYBR FY03 Final Rates Volumes Estimates Ratioed  Assuming FY2000  Assuming TYAR

{000s) Models Costs Mix Mix Adjustment {000s) to TYAR Costs Volume Mix Volume Mix

First-Class Presort 61,299,213 $0.028 $0.028 $0.02797 $0.02761 ($18,520) 51,322,082 $0.028 $0.02801 $0.02765
Non-auto Presort 3,679,940 $0.042 $0.042 3,579,306 $0.042
Auto Basic Letters 5,939,468 $0.027 $0.027 5,940,823 $0.027
Auto 3-digit Presort Letters 24,614,810 $0.026 $0.028 24 694 572 $0.026
Auto S-digit Presort Letters 15,491,801 $0.025 $0.025 15,617,542 $0.025
Auto Carrier Route Presort Letters 911,527 $0.040 $0.040 870,451 $0.040
Auto Basic Flats 126,139 $0.069 $0.069 141,271 $0.069
Auto 3-digit Presort Flats 58,502 $0.069 $0.069 63,130 $0.069
Auto 5«digit Presort Flats 477 227 $0.069 $0.069 514,987 $0.068

First-Class Presort Cards 2,930,767 $0.017 §0.017 $0.01707 $0.01692 (3443} 2,042,267 $0.047 $O.MT711 $0.01896
Non-auto Presort 424,530 $0.017 $0.017 216,053 $0.017
Auto Basic 515453 $0.017 $0.017 488,549 $0.017
Auto 3-tigit Presort 1,167,852 $0.017 $0.017 1,159,708 $0.017
Auto S-digit Presort 767,125 $0.016 $0.016 726,357 $0.016
Auto Cartier Route Presort 55,808 $0.026 $0.026 51,601 $0.026

Standard Mail 60,367,839 $0.033 $0.034 $0.03402 $0.03342 ($35,928) 59,179,108 $0.034 $0.03404 $0.03339
Non-auto Basic Presort Letters 1,984,520 50.028 $0.029 1,941,459 $0.029
Non-auto 3/5 Diglt Presort Letters 2,058,121 $0.030 $0.032 1,852,135 jo.032
Non-auto basic presort Flats 961,555 $0.049 $0.051 939,776 $0.051
Non-auto 35 digit Presort Flats 1,640,876 $0.049 $0.051 1,594,156 $0.051
Auto Basic Presort Letters 5817,729 $0.025 $0.026 5713872 $0.026
Auto 3-digit Presort Letters 17,756,214 $0.025 $0.026 17,602,813 $0.026
Auto 5-digit Presort Letters 15,306,263 $0.025 $0.026 15,048,661 $0.026
Auto Basic Presort Flats 583 457 $0.049 $0.051 552,987 $0.051
Auto &5 Digit Presort Flats 14,279,104 $0.043 $0.051 13,932,349 $0.051
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Average Unit Average Unit Average Unit Average Unit
Unit Cost Unit Cost Cost Cost Unit Cost Cost Cost

Estimates FYzo01 Estimates assuming assuming FY2o02 Estimates assuming assuming FY2003 Beforo

FY2000 Ratioed to Volumes Ratioed to FYQ0 Volume FY01 Volume  FYO01 Finai Voiluimes Ratioed to FYG0 Volume FY02 Volume FY02 Final Rates Volumes

Voalumes (000s) FY00 Casts (000s) FY01 Costs Mix Mix Adjustment {000s) FYD2 Costs Mix Mix  Adjustment {000s)

First-Class Presort 45,675,472 $0.006 46,579,933 $0.006 $0.00633 $0.00628 ($2.511) 48,750,799 $0.007 $0.00656 $0.00649 {33.221) 51,289,213
Non-auto Presort 4,422,981 $0.008 3,725,435 $0.008 3,577,057 $0.008 3,679,940
Auto Basic Letters 5,185,503 $0.006 5,375,912 $0.006 5,642,243 $0.006 5,939,468
Auto 3-digit Presort Letters 21,832,339 $0.006 22,296,639 $0.006 23,435,232 $0.006 24,614,610
Auto S-diglt Presort Letters 12,720,447 $0.006 13,608,415 50.006 14,511,758 50.006 15,491,801
Auto Carrier Route Presort Letters 1,075,333 $0.008 977,064 $0.009 950,812 $0.009 911,827
Auto Basic Flats 70,631 $0.005 93,776 $0.006 118,570 $0.006 126,139
Auto 3-digit Presort Flats 40,214 $0.005 54,894 $0.006 56,459 $0.006 58,502
Auto S-digit Presort Flats 328,025 $0.,005 447,798 $0.006 460,568 $0.006 477,227
First-Class Presort Cards 2,761,407 $0.005 2,780,344 $0.005 $0.00488 $0.00485 ($47) 2,831,385 $0.005 $0.00511 $0.00509 ($87) 2,930,767
Non-auto Presort 688,129 $0.005 484,513 $0.005 462,957 $0.005 424,530
Auto Basic 461,677 $0.005 472,007 $0.005 493,808 $0.005 515,453
Auto 3-diglt Presart 3,723 $0.005 1,018,170 $0.005 1,080,285 $0.005 1,167,852
Auto 5-tigit Presort 509,484 $0.004 720,488 $0.005 720,128 $0.005 767,125
Auto Carrier Route Presort 88,394 $0.006 75,165 $0.007 65,207 50.007 55,808
Standard Mail 54,356,510 $0.009 55,878,568 $0.010 $0.00880 $0.00964 ($14,424) 66,757,609 $0.010 $0.01027 $0.00997 ($16,975} €0,367,83%
Non-auto Basic Presort Letters 2,138,351 $0.007 1.875,563 $0.008 1,921,019 $0.008 1,984,520
Non-auto 3/5 Digit Presort Letters 3,660,209 $0.008 2,932,442 £0.009 2,172,577 $0.009 2,068,121
Non-auto basic presort Flats 1,072,621 $0.017 928219 50018 935,520 50.019 961,555
Naon-auto 345 digit Presort Flats 1,917 654 £0.017 1,822,700 $0.018 1,689,733 $2.019 1,640,876
Auto Basic Presort Letters 5,230,440 $0.006 5,293,710 $0.006 5,460,957 $0.006 5,817,729
Auto 3-diglt Presort Letters 15,600,802 $0.006 16,380,638 50.006 16,925,100 $0.006 17,756,214
Auto 5-digit Presort Letters 41,222,414 $0.005 13,320,639 $0.006 13,909,143 $0.006 15,306,263
Auto Basic Presort Flats 424,818 $0.017 464,815 $0.018 499,182 50.019 563,457
Auto U5 Digh Presont Flats 13,088,111 $0.017 12,850,863 $0.018 13,244 378 $4.019 14,279,104
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Average Unit Average Unit Average Unit Average Unit
Unit Cost Unit Cost Cost Cost Unit Cost Cost Cost
Estimates FY2001 Estimat ing ing FY2002 Estimates assuming assuming
FY2000 Ratioed to FY0O Volumes Ratioed to FY00 Volume FYQ1Volume  FY0A Final Yolulmes Ratioed to  FYOO Volume FY02 Volume FY02 Final
Volumes (Ga0s) Costs {000s] FY01 Costs ‘Mix Mix  Adjustment {000s}  FYa: Costs Mix Mix  Adjusiment
First-Class Presort 45,675,472 $0.009 46,579,033 $0.009 $0.00929 $0.00037 $3ﬁ 48,750,799 $0.008 $0.00789 $0.00795 33059
Non-auto Presort 4,422 981 $0.012 3,725,435 $0.012 3,577,057 $0.010
Auto Basic Letters 5,185,503 30.009 5375912 $0.009 5,642,243 $0.007
Auto 3-digit Presort Letters 21,832,339 $0.009 22,296,639 $0.009 23,435,232 $0.007
Auto 5-digit Presort Letters 12,720 447 $0.009 13,608,415 $0.009 14,511,758 $0.007
Auto Carrier Route Presort Letlers 1,075,333 $0.009 877.064 $0.009 950,912 $0.007
Auto Basic Flats 70,631 $0.051 93776 $0.051 116,570 $0.043
Auto 3-digit Presort Flats 40,211 $0.051 54,894 $0.051 56,459 $0.043
Auto 5-digit Presort Flats 328,025 $0.051 447,798 $0.051 460,568 $0.043
Standard Mail 54,356,510 $0.008 55,878,588 $0.008 $0.00773 $0.00747 {$14 B62) 56,757,609 $0.008 $0.00775 $0.00750 ($14,200)
Non-auto Basic Presort Letters 2,138,354 $0.002 1,875,563 $0.003 1,921,019 $0.003
Non-auto 3/5 Digit Presort Letlers 3,660,299 $0.002 2832442 $0.003 2172577 $0.003
Non-auto basic presort Flats 1072821 $0.017 928,219 30019 935,520 $0.019
Non-auto 3/5 digit Presort Flats 1,917 6854 $0.017 1,822,700 $0.019 1,689,733 $0.019
Auto Basic Presort Lellers 5,230,440 $0.002 5,203,710 $0.003 5,460,957 $0.003
Auto 3-digit Presort Letters 15,600,802 $0.002 16,380,638 $0.003 16,925,100 $0.003
Auto 5-digit Presort Letters 11,222 414 $0.002 13,329,638 $0.003 13,909,143 $0.003
Auto Basic Presort Flats 424 818 $0.017 464,815 $0.019 499,182 $0.019
Auto 3/5 Digit Presort Flats 13,088,111 $0.017 12,850,863 $0.019 13,244,378 $0.019
Parcel Post 324,167 $0.918 352,695 $0.960 378,991 %0954
Inter-BMC : :
Intra-BMC X
DBMC 201,573
OSCF

Doy
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Average Unit Average Unit Average Unit Average Unit
Unit Cost Unit Cost Cost Cost Unit Cost Cost Cost
Estimates FY2001 Estimates assuming assuming Fy2002 Estimates assuming assuming
FY2000 Ratioed to FY00 Volumes Ratioed to FY00 Volume FY01 Volume FY01 Final Volulmes Ratioed to  FY00 Volume FY02 Volume FY02 Final
Volumes {000s) Costs (000s) FYO01 Costs Mix Mix  Adjustment {000s) FY02 Costs Mix Mix  Adjustment
First-Class Presort 45676472 $0009 46,679,933 $0.008 $0.00929 $0.00937 $3,973 48,750,799 $0.008 $0.00789 $0.00795 $3,050
Non-auto Presort 4,422 981 §0.012 3,725,435 $0.012 3,577,057 $0.010
Auto Basic Letters 5,185,503 $0.000 5,375,912 $0.009 5,642,243 $0.007
Auto 3-digit Presort Letters 21,832,339 $0.009 22,296,639 $0.009 23,435,232 $0.007
Auto 5-digit Presort Letters 12,720,447 $0.009 13,608,415 $0.009 14,511,758 $0.007
Auto Carrier Route Presort Letters 1,075,333 $0.009 977,064 $0.009 950,912 $0.007
Auto Basic Flats 70,631 $0.051 93,776 $0.051 116,570 $0.043
Auto 3-digit Presort Flats $0.051 54,894 $0.051 56,459 $0.043
Auto 5-digit Presort Flats $0.051 447,798 $6.051 460,568 $0.043
Standard Mail $0.008 55,878,588 $0.008 $0.00773 $0.00747 ($14,862) 56,757,609 $0.008 $0.00775 $0.00750 ($14,300)
Non-auto Basic Presort Letters 2,138,351 1,875,563 $0.003 1,921,019 $0.003
Nan-auto 3/5 Digit Presort Letters 3,860,299 2,932,442 $0.003 2172577 $0.003
Non-auto basic presort Flats 1,072,621 X 928,219 $0.019 935,520 $0.019
Non-auto 3/5 digit Presort Flats 1,817,654 $0.017 1,822,700 $0.019 1,688,733 $0.019
Auto Basic Presort Letters 5,230,440 $0.002 $0.003 5,460,957 $0.003
Auto 3-digit Presort Letters 15,800,802 $0.002 R $0.003 16,925,100 $0.003
Auto 5-digit Presort Letters 11,222,414 $0.002 13,329,683 13,909,143 $0.003
Auto Basic Presort Flats 424 818 $0.017 499,182 $0.019
Auto 35 Digit Presont Flats 13,089,111 $0.017 12,850,863 13,244,378 $0.019
Parcel Post 324,167 $0.918 352,695 $0.960 96038 $0.90731 ($18.709) 378,991 $0.054 $0.95426 $0.81416 {$53,008)
inter-BMC 47 686 $2.561 54,200 $2.679 47,017 $2.662
Intra-BMC 32,208 $0.971 36,259 $1.015 29,766 $1.009
DBMC 201,341 $0.702 181,184 $0.735 201,573 $0.730
DSCF 4 BBA $0.253 5,35 $0.265 8,222 $0.263
DDU 38,0687 $0.043 75,137 $0.045 92,413 $0.044
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Unit Cost Average Unit Average Unit

FY2003 Before Estimates Coat Assuming Cost Assuming FY 2003 After Unit Cost Average Unit Cost Average Unit Cost

Rates Volumes Ratiged to TYBR  FY2000 Volume TYHER Volume TYBR FY03 Final Rates Volumes Estimates Ratioed  Assuming FY2000  Assuming TYAR

{0D0s) TY Unit Costs Costs Mix Mix Adjustment (000s) to TYAR Costs Volume Mix Volume Mix

-F'ir_sl-Cllu Presort 51,299,213 $0.0077 $£0.0077 $0.00771 $0.00777 $2.770 51,322,082 $0.008 $0.00771 $0.00785
Non-auto Presort 3,679,040 $0.0096 $0.0086 3,579,306 $0.008
Auto Basic Letters 5,939,468 $0.0071 $0.0071 5,940,823 $£0.010
Auto }-digit Presort Letters 24,614,610 $0.0071 $0.0071 24 694 572 $0.007
Auto 5-digit Presort Letters 15,491 801 $0.0071 $0.0071 15,517,542 $0.007
Auto Carrier Route Presort Letters 911,527 $0.0071 $0.0071 870,451 $0.007
Auto Basic Flats 126,138 $0.0422 $0.0422 141,271 $0.007
Auto 3-digit Presort Flats 58,502 $00422 $0.0422 63,130 $0.042
Auto 5-digit Presort Flats 477227 30.0422 $0.0422 514 987 $0.042

Standard Mail 60,367,839 $0.007 $0.008 $0.00775 $0.00750 ($14,637) 59,179,108 $0.008 $0.00774 $0.00748
Non-auto Basic Presort Letters 1,984 520 $0.002 $0.003 1,941,459 $0.003
Non-auto 3/5 Digit Presort Letters 2,058,121 $0.002 $0.003 1,852,135 $0.003
Non-auto basic presort Flats 961,565 $0.017 $0.019 939,776 $0.019
Non-auto 3/5 digit Presort Flats 1,640,876 $0.017 $0.019 1,594,156 $0.019
Auto Basic Presort Letters 5817729 $0.002 $0.003 5,713,872 $0.003
Auto 3-digit Presort Letters 17,756,214 $0.002 $0.002 17,602,813 $0.003
Auto 5-digit Presort Letters 15,306,263 $0.002 $0.003 ' 15,049,561 $0.003
Auto Basic Presort Flats 563,457 $0.017 $0.019 552,987 $0.019
Auta 3/5 Digit Presort Flats 14,279,104 $0.017 30019 13,932 349 $0.019

371,533 $0.954

Parcel Post X $0.955 $0.95457
Inter-BMC : '
Intra-BMC
DBMC
DSCF
Dou

|
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Unit Cost Average Unit Average Unit

FY2003 Before Estimates Cost A g Cost A ing FY 2003 After Unit Cost  Average Unit Cost Average Unit Cost

Rates Volumes Ratioed to TYBR  FY2000 Volume  TYBR Volume TYER FY03Final Rates Volumes Estimates Ratioed Assuming FY2000 Assuming TYAR

{ooos) TY Unit Costs Costs Mix Mix Adjustment {000s} to TYAR Costs Volurme Mix Volume Mix

First-Class Presort 651,299,213 $0.0077 $0.0077 $0.00771 $0.00777 $2770 51,322,082 _5_0.008 $0.00771 $0.00785
Non-auto Presort 3,679,840 $0.0096 $0.0096 3,579,306 $0.008
Auto Basic Letters 5,039,468 $0.0071 $0.0071 5,940,823 $0.010
Auto 3-digit Presort Letters 24,614,610 $0.0071 $0.0071 24,694,572 $0.007
Auto 5-digit Presort Letters 15,491,801 $0.0071 $0.0071 15,517 542 $0.007
Auto Carrier Route Presort Letters 811,527 $0.0071 $0.0071 870,451 $0.007
Auto Basic Flats 126,139 $0.0422 $0.0422 141,271 $¢.007
Auto 3-digit Presort Flats 502 $0.0422 $0.0422 63,130 $0.042
Auto 5-digit Presort Flats 47 $0.0422 $0.0422 514,987 $0.042

Standard Mail 60,367,839 $0.007 $0.008 $0.00775 $0.00750 ($14,837) 59,179,108 $0.008 $0.00774 $0.00748
Non-auto Basic Presort Letters 1,984,520 $0.002 $0.003 1,941,459 $0.003
Non-auto 3/5 Digit Presort Letters 2,058,121 $0.003 +,852,136 $0.003
Non-auto basic presort Flats 961,555 $0.019 939,776 $0.019
Non-auto 3/5 digit Presort Flats 1,640,876 $0.019 1,594,156 $0.019
Auto Basic Presort Letters 5,817,720 . $0.003 5,713,872 $0.003
Auto 3-digit Presort Letters 17,756,214 $0.002 17,602,813 $0.003
Auto 5-digit Presort Letters 15,306,263 $0.002 15,049,561 $0.003
Auto Basic Presort Flats 563,457 $0.017 552,987 $0.019
Auto 3/5 Digit Presort Flats 14,279,104 $0.017 13,932,349 $0.019

Parcel Post 405,634 $1.197 $0.955 Q5457 $0.76134 {$78,379) 371,533 $0.954 $0.95411 $0.71752
Inter-BMC 42,557 $3.338 $2.662 34,918 $2.661
Intra-BMC 26,941 $1.266 $1.009 21,930 $1.009
DBMG 220,682 $0.915 $0.730 196,221 $0.730
DSCF 9,525 $0.330 $0.263 14,118 $0.263
DDU 105,929 $0.056 $0.044 104,345 $0.044
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Summary of Final Adjustments by Cost Segment (000s)

2001 2002 BR 2003 AR 2003
Mail Processing (c/s 3.1)
First-Class Presort (46,416) (74,572) (86,802) (85,463)
First-Class Presort Cards (2,024) (2,173) (2,719) (3,955)
Priority (For Presort) (514) {4,141) {4,514) (4,254)
Standard Reguiar {157,667) (210,880) (251,229) (262,810)
Parcel Post B Ty b B9y
Window Service (c/s 3/2) ‘
First-Class Presort 99 93 89 ' 239
Standard Regular 67 67 70 44
Parcel Post 338 (1,642) (3,116) (3,549)
City Carrier (c/s 6 & 7)
First-Ciass Presort (7,675) (14,173) (18,520) (18,302)
First-Class Presort Cards (207) (298) (443) (412)
Standard Regular (26,835) (31,752) (35,928) (38,263)
Vehicle Service Driver (c/s 8)
First-Class Presort 230 217 208 557
Standard Regular (2,402) (2,395) (2,541) (2,727)
Parcel Post . (4,624) (8,599) (11,784) (12,547)
Rural Carrier (c/s 10)
First-Class Presort (2,111) (3,221) (3,970) (4,343)
First-Class Presort Cards (47} (67) (100) (93)
Standard Regular (14,424) (16,975) (19,208) (20,441)
Transportation (c/s 14)
First-Class Presort 3,973 3,059 2,770 7,415
Standard Regular (14,862) (14,309) (14,637) (15, 702)
Parcel Post LTS DTl 75)
Total
First-Class Presort (51,899) (88,598) (106,226) (99,897)
First-class Presort Cards (2,278) (2,538) (3,262) (4,460)
Priority (For Presort) (514) (4,141) {(4,514) (4,254)
Standard Regular (216,124) (276,224) (323.472)

Total For All Classes
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Summary of Final Adjustments by Cost Segment (000s)

2001 2002 BR 2003 AR 2003

Mail Processing (c/s 3.1)
First-Class Presort (46,416) (74,572) (86,802) 5,463}
First-Class Presort Cards (2,024) (2,173) (2,719 (3,955)
Priority (For Presort) (514) (4,141) (4,514) (4,254)
Standard Regular {157,667) (210,860) {251,229 (262,810)

Parcel Post (23,587) (49,975) (70,1 (80,186)
Window Service (c/s 3/2)

First-Class Presort 99 93 89 239

Standard Regular 67 67 70 44

Parcel Post 338 (1,642) (3,116) (3,549)
City Carrier (c/s 6 & 7)

First-Class Presort (7,675) (14,173 (18,520) (18,302)

First-Class Presort Cards (207) (298) (443) (412)

Standard Regular (26,835) (31,752) {35,928) (38,263)
Vehicle Service Driver (c/s 8)

First-Class Presort 230 217 208 557

Standard Regular (2,402) (2,395) (2,541) (2,727)

Parcel Post (4,615) (8,596) (11,787) (12,552)
Rural Carrier (c/s 10)

First-Class Presort (2,11 (3,221) (3,970) (4,343)

First-Class Presort Cards 7) (67) (100} (93)

Standard Regular (14/424) (16,975) (19,208) (20,441)
Transportation (c/s 14)

First-Class Presort 3,973 3,059 2,770 7.415

Standard Regular (14,862) (14,309) (14,637) (15,702)

Parcel Post (18,709) (53,098) (78,379) (87,901)
Total

First-Class Presort (51,899) (88,598) (106,226) (99,897)

First-class Presort Cards (2,278) (2,538) (3,262) (4,460)

Priority (For Presort) (514) (4,141) (4,514) (4,254)

Standard Regular (216,124) (276,224) (323,472) (339,897)

Parcel Post (46,573) (113,312) (163,429) (184,187)

17t




Inputs From Other Cost Models

Mail Processing

[1]
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City Carrier Rural Carrier

(2]

i3]

First-Clags Presort n/a
Non-auto Presort $0.155 $0.051 $0.011
Auto Basic Letters n/a $0.033 $0.008
Auto Mixed AADC Presort Letters $0.049
Auto AADC Presort Letters $0.041
Auto 3-digit Presort Letters $0.039 $0.032 $0.008
Auto 5-digit Presort Letters $0.029 $0.030 $0.008
Auto Carrier Route Presort Letters $0.020 $0.050 $0.011
Auto Basic Flats n/a $0.085 $0.007
Auto Mixed AADC Presort Flats $0.407
Auto AADC Presort Flats $0.318
Auto 3-digit Presort Flats $0.314 $0.085 $0.007
Auto 5-digit Presort Flats $0.217 $0.085 $0.007
First-Class Presort Cards n/a
Non-auto Presort $0.032 $0.021 $0.006
Auto Basic n/a $0.021 $0.0086
Auto Mixed AADC Presort Cards $0.026
Auto AADC Presort Cards $0.022
Auto 3-digit Presort $0.021 $0.021 $0.006
Auto 5-digit Presort $0.016 $0.020 $0.006
Auto Carrier Route Presort $0.011 $0.032 $0.008
Priority Mail {cost avoidance)
ADC Presort $0.209
3-digit Presort $0.283
5-digit Presort $0.455
Standard Mail n/a
Non-auto Basic Presort Letters $0.134 $0.035 $0.010
Non-auto 3/5 Digit Presort Letters $0.120 $0.037 $0.011
Non-auto basic presort Flats $0.197 £0.060 $0.023
Non-auto 3/5 digit Presort Flats $0.128 $0.060 $0.023
Auto Basic Presort Letters nfa $0.031 $0.008
Auto Mixed AADC Presort Letters $0.050
Auto AADC Presort Letters $0.043 7
Auto 3-digit Presort Letters $0.040 $0.031 $0.007
Auto 5-digit Presort Letters $0.031 $0.030 $0.007
Auto Basic Presort Flats $0.177 $0.060 $0.023
Auto 3/5 Digit Presort Flats $0.117 $£0.060 $0.023
Parcel Post n/a
Inter-BMC
intra-BMC
DBMC
DSCF

DDU




Inputs From Other Cost Models

LR-J-64
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Mail Processing City Carrier Rural Carrier
(1] [2] B
First-Class Presort n/a
Non-auto Presort $0.155 $0.051 $0,011
Auto Basic Letters n/a $0.033 .008
Auto Mixed AADC Presort Letters $0.049
Auto AADC Presort Letters $0.041
Auto 3-digit Presort Letters $0.039 $0.032 $0.008
Auto 5-digit Presort Letters $0.029 $0.030 $0.008
Auto Carrier Route Presort Letters $0.020 $0.050 $0.011
Auto Basic Flats nfa $0.007
Auto Mixed AADC Presort Flats $0.407
Auto AADC Presort Flats $0.318
Auto 3-digit Presort Flats $0.314 $0.007
Auto 5-digit Presort Flats $0.217 $0.007
First-Class Presort Cards
Non-auto Presort $0.021 $0.006
Auto Basic $0.021 $0.006
Auto Mixed AADC Presort Cards
Auto AADC Presort Cards
Auto 3-digit Presort $0.021 $0.006
Auto 5-digit Presort $0.020 $0.006
Auto Carrier Route Presort $0.032 $0.008
Priority Mail (cost aydidance)
ADC Presort $0.209
3-digit Presort $0.283
5-digit Presort $0.455
Standard Mail nfa
Non-auto Basic Presort Letters $0.134 $0.035 $0.010
Non-auto 3/5 Digit Presort Letters $0.120 $0.037 $0.011
Non-auto basic presort Flats $0.197 $0.060 $0.023
Non-auto 3/5 digit Presort Flats $0.128 $0.060 $0.023
Auto Basic Presort Letters nfa $0.031 $0.008
Auto Mixed AADC Présort Letters $0.050
Auto AADC Presort Letters $0.043
$0.040 $0.031 $0.007
$0.031 $0.030 $0.007
$0.177 $0.060 $0.023
$0.117 $0.060 $0.023
n/a
$2.712
$2.203
$1.483
$0.770

$0.346
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Calculation of Window Service Costs for Final Adjustments

Test Year
TY unit Distributed TY Volumes
costs Piggyback Costs (000s)
[1] [2] [3] (4]
1st Class Presort
Letters $0.0007 47,753 50,463,785
Flats $0.0019 1,990 824,219
Parcels $0.0005 7 11,208
Total $0.0007 0.77 49,750 51,299,213
Standard A Regular
Letters $0.0011 59,920 42,038,422
Flats $0.0010 23,245 17,549,985
Parcels $0.0031 3,182 779,433
Total $0.0011 0.77 86,347 60,367,839
From Parcel Post Model 1/
Parcel Select 1/ $0.002
Non-dropship 1/ $0.138
Sources

Column {1]}: Column [3] / column [4]*column [2].

Column [2): Piggyback Factor ratio. Attachment |, page 2.
Column [3]: Weight Study. LR-J-58. _

Column [4]: Total Volume (feeds from vehicle service driver),

1f. Parcel Post model. LR-J-64, Attachment A, page 27.

LR-J-64
Attachment |
Page 18 of 20
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Calculation of Vehicle Service Driver Costs for Final Adjustments
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C/S 8 Costs
Unit Total Pieces Pounds Density Cubic Feet
i1 [2] B [4] [5) {6]
1st Class Presort
Letters $0.0005 $27,042 50,463,785 1,833,856 24.28 75,629
Fiats $0.0032 $2,613 824,219 131,855 18.07 7,297
Parcels $0.0050 $56 11,208 1,368 8.72 157
Total $0.0006 $29,711 51,298,213 1,867,078 82,983
Standard A Regular
Letters $0.0005 $22,252 42,038,422 2,008,734 28.42 70,680
Flats $0.0039 $67,753 17,549,985 4,443,951 20.65 215,203
Parcels $0.0226 $17,635 779,433 454,839 8.12 56,015
Total $0.0018 $107,641 60,367,839 6,907,524 341,898
Parcel Post
Inter-BMC 42 557
Intra-BMC 26,941
DBMC 220,682
DSCF 9,625
DDU 105,929
Sources

Column [1]: Column {2] / column [3).

Column [2): Total Costs distributed by cubic feet in column [6] (Parcel Post distributed in Attachment B, electronic version).

Column [3}: LR-J-98.
Column [4]: LR-J-98.
Column [5]: Docket R2000-1, LR-1-98




L

Calculation of Vehicle Service Driver Costs for Final Adjustments

C/S 8 Costs
Unit Total Pieces Pounds Density Cubic Feet
[1] [2] [3] 4 [5] [6]
1st Class Presort
Letters $0.0005 $27,042 50,463,785 1,833,856 24.28 75,529
Flats $2,613 824,219 131,855 18.07 7,297
Parcels $56 11,208 1,368 8.72 157
Total $29,711 51,299,213 1,967,078 82,983
Standard A Regular
Letters $0.0005 42,038,422 2,008,734 28.42 70,680
Flats $0.0039 17,549,985 4,443,951 20.65 215,203
Parcels $0.0226 , 779,433 454,839 8.12 56,015
. Total $0.0018  $107.641 367,839 6,907,524 341,898
Parcel Post
Inter-BMC $0.4829 $20,553 42,
Intra-BMC $0.3784 $10,195 26,941
DBMC $0.3006 $66,338 220,682
DSCF $0.3277 $3,121 9,525
DDU $0.0552 $5,845 105,929
Sources

Column [1}: Column {2] / column [3].

Column [2]: Total Costs distributed by cubic feet in column [6] (Parcel Post distributed in Attachment B, electronic

Column [3]: LR-J-98.
Column [4): LR-J-98.
Column [5]: Docket R2000-1, LR-I-98

LR-J-64
Attachment |
Page 19 of 20
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) . Revised 11/27/01
Calculation of Transportation Costs for Final Adjustments

C/S 14 Total CIS 14 AirfWater C/S 14 hwylrail
Unit Total Unit Total Unit Total Pieces Pounds Cubic Feet

1st Class Presort [1]

Letters $0.007 $360,060 50,463,785 1,833,856 75,529

Flats $0.042 $34,785 824,219 131,855 7,297

Parcels $0.067 $748 11,208 1,368 157

Total $0.008 $395,593 51,299,213 1,967,078 82,983
Standard A Regular [2]

Letters $0.002 $99,790 $0.000 $10,737 $0.002 $89,052 42,038,422 2,008,734 70,680

Flats $0.017 $294,896 $0.001 $23,754 $0.015 $271,142 17,549,985 4,443,951 215,203

Parcels $0.094 $73,006 $0.003 $2.431 $0.091 $70,575 779,433 454 839 56,015

Total $0.008 $467,691 $0.001 $36,922 $0.007 $430,769 60,367,839 6,907,524 341,898

rom P | Post Tr. i
Total Trans
Unit Cost Cost Volume

Inter-BMC 42 557

intra-BMC 26,941

DBMC 220,682

DSCF 9,525

DDuU 105,929

Total $0.955 $387,206 405,634
Sources

[1: Total transportation costs are distributed to shape by cubic feet, and then unit costs by shape are calculated by dividing total cost by shape
by volume by shape.

[2]: Total airfwater costs are distributed to shape by pounds, and highway/rail cost are distributed to shape by cubic feet. Total costs by shape are
calculated as the sum of the components. Then unit costs are calculated by dividing total costs by shape

[3]: Parcel Post unit transportation costs are calculated as the total costs per rate category as distributed in Attachment B, page 8 (electronic version).
Does not inciude vehicle service driver costs.



LRy

Calculation of Transportation Costs for Final Adjustments

LR-J-64
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CIS 14 Total C/S 14 Air/Water C/S 14 hwyl/rail
Unit Total Unit Total Unit Total Pieces Pounds Cubic Feet

1st Class Preso

Letters $0.007 $360,060 50,463,785 1,833,856 75,529

Flats $34,785 824,219 131,855 7,297

Parcels $748 11,208 1,368 157

Total $395,593 51,299,213 1,967,078 82,983
Standard A Regular [2]

Letters $0.002 $0.000 $10,737 $0.002 $89,052 42,038,422 2,008,734 70,680

Flats $0.017 $0.001 $23,754 $0.015 $271,142 17,549,985 4,443,951 215,203

Parcels $0.094 $0.003 $2,431 $0.091 $70,575 779,433 454 839 56,015

Total $0.008 $467,691 $0.001 $36,922 $0.007 $430,769 60,367,839 6,907,524 341,898 -

r r T
Total Trans
Unit Cost Cost Volume

Inter-BMC $3.338 $142,060 42,557

Intra-BMC $1.266 $34,095 26,941

DBMC $0.915 $202,019 220,682

DSCF $0.330 $3,144 9,525

DDU $0.056 $5,889 105,929

Total $0.955 $387,206 405,634
Sources

[1I: Total transportation costs are distributed to shape by cubic feet, and then unit costs by shape are calculated by dividifg-total cost by shape

by volume by shape.

[2]: Total airfwater costs are distributed to shape by pounds, and highway/rail cost are distributed to shape by cubic feet. Total cosis by shape are
calculated as the sum of the components. Then unit costs are calculated by dividing total costs by shape

[3]: Parcel Post unit transportation costs are calculated as the total costs per rate category as distributed in Attachment B, page 8 (eled{ronic version).

Does not include vehicle service driver costs.
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LR-J-64
Attachment J
Page 1 of 1
DATA COLLECTED BY OPERATIONS CONVERSIONS FORM 12 DATA ADJUSTED DATA
% of Conveyor Conveyor
% of Parcel  Service system to % of Parcel % of Service system to
Volume Area ZIP  Container transport Volume Area ZiP transport NMOs
Directly Codes Routing NMOs from Machinable NMO Directly Codes from inbound
Inducted to finalized in  System  inbound docks Volume at Volume in Inducted to  finalized in docks to NMO
Secondary the Primary  {CRS) to NMO area CRS  Conveyor each BMC BMC Secondary  the Primary CRS area
13 2] [3] [4] {5] [6] i7 [8l (9] [10] [11) 2]
BMC 01 19.5% 23.6% no no 0 0 16,156,663 1,002,117 1.11% 1.34% 0.00% 0.00%
BMC 02 49.4% 29.7% 30,308,096 1,611,968 5.28% 3.18%
BMC 03 0.0% 26.9% no no 0 o 15,471,500 783,433 0.00% 1.47% 0.00% 0.00%
BMC 04 59.9% 2.2% yes yes 1 1 9,783,604 589,669 2.07% 0.07% 4.01% 4.01%
BMC 05 0.0% 7.8% yes no 1 0 9,024,858 448749 0.00% 0.25% 3.05% 0.00%
BMC 06 55.1% 9.1% yes yes 1 1 7,304,687 497,762 1.42% 0.24% 3.38% 3.38%
BMC 07 7.1% 13.4% yes no 1 0 16,725,092 1,000,522 0.42% 0.79% 6.80% 0.00%
BMC 08 19.7% 0.0% yes yes 1 1 13,812,043 741,047 0.96% 0.00% 5.04% 5.04%
BMC 09 8.9% 16.7% yes yes 1 1 14,044,288 855,239 0.44% 0.83% 5.82% 5.82%
BMC 10 15.0% 35,1% yes yes 1 1 16,886,155 957,939 0.89% 2.09% 6.51% 6.51%
BMC 11 7.4% 10.8% yes yes 1 1 11,280,175 893,587 0.29% 0.43% 6.08% 6.08%
BMC 12 7.8% 4.0% yes yes 1 1 6,915,364 475,733 0.19% 0.10% 3.23% 3.23%
8MC 13 43.2% 3.0% yes yes 1 1 7,675,413 483,121 1.17% 0.08% 3.15% 3.15%
BMC 14 0.0% 31.9% yes yes 1 1 21,429,747 1,143,762 0.00% 241% T.78% 7.78%
BMC 15 45.3% 6.8% yes yes 1 1 5,286,617 401,840 0.84% 0.13% 2.73% 2.73%
BMC 186 30.4% 10.2% yes yes 1 1 16,148,089 943,529 1.73% 0.58% 6.42% 6.42%
BMC 17 4.9% 34.1% no no 0 0 17,881,840 783,815 0.31% 2.15% 0.00% 0.00%
BMC 18 31.5% 13.5% yes yes 1 1 4,011,834 171,037 0.45% 0.19% 1.16% 1.16%
BMC 19 29.6% 41.9% no ne 0 0 18,731,735 1,105,820 1.96% 2.77% 0.00% 0.00%
BMC 20 0.0% 12.3% yes yes 1 1 7,986,220 511,750 0.00% 0.35% 3.48% 3.48%
BMC 21 22.3% 11.2% no no 0 0 16,665,342 835,457 1.31% 0.66% 0.00% 0.00%
283,531,352 16,317,996 20.83% 20.09% 68.65% 58.79%

Sources

Columns [1] through [4]: Data collected by Qperations, Docket No. R2000-1, USPS-T-26, Attachment Y.
Columns [B6&7]:; Adjusls yes and no answers to numerical answers. Yes=1 and no=0.

Columns [7 &8]; LR-1-6.7

Column [9]: Column 1 weighted by machinable volume.

Column [10]: Column 2 weighted by machinable volume.

Column [11]: Column & weighted by NMO volume.

Column [12): Column 7 weighted by NMO volume.



